
GA FLEX Quality Improvement Project Monthly Meeting 

May 26, 2026 

file://gmcf.org/shares/Users/laurendehnart/2017 Executive Assistant files/Picture Slide Show - 2017 Annual Employee Meeting 2.pptx#1. WIFI ACCESS


2 

Agenda 

• Welcome 

• Mental Health Awareness Month Toolkit/May 

• SAMHSA Advisory April 2026 

• Elbert Memorial Hospital 

• Jeff Davis Hospital 

• Q&A/Wrap Up 
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GA FLEX Improvement Project Lead 

Melody "Mel" Brown, MSM 
Quality Program Manager 

melody.brown@allianthealth.org 

Melody has over 45 years of health care experience, including varied roles at Alliant Health 
Solutions. She currently works on projects with hospitals, nursing homes, and physician practices 

concentrating on quality improvement strategies and implementation of interventions. 

mailto:Melody.brown@allianthealth.org
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Important Dates to Remember 
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May-Mental Health Awareness Month 

https://www.samhsa.gov/about/digital-toolkits/mental-health-awareness-month/toolkit?utm_source=SAMHSA&utm_campaign=c4091c9ad2-

EMAIL_CAMPAIGN_2026_03_16_03_50_COPY_01&utm_medium=email&utm_term=0_-429f75b745-445354966 

https://www.samhsa.gov/about/digital-toolkits/mental-health-awareness-month/toolkit?utm_source=SAMHSA&utm_campaign=c4091c9ad2-EMAIL_CAMPAIGN_2026_03_16_03_50_COPY_01&utm_medium=email&utm_term=0_-429f75b745-445354966
https://www.samhsa.gov/about/digital-toolkits/mental-health-awareness-month/toolkit?utm_source=SAMHSA&utm_campaign=c4091c9ad2-EMAIL_CAMPAIGN_2026_03_16_03_50_COPY_01&utm_medium=email&utm_term=0_-429f75b745-445354966
https://www.samhsa.gov/about/digital-toolkits/mental-health-awareness-month/toolkit?utm_source=SAMHSA&utm_campaign=c4091c9ad2-EMAIL_CAMPAIGN_2026_03_16_03_50_COPY_01&utm_medium=email&utm_term=0_-429f75b745-445354966
https://www.samhsa.gov/about/digital-toolkits/mental-health-awareness-month/toolkit?utm_source=SAMHSA&utm_campaign=c4091c9ad2-EMAIL_CAMPAIGN_2026_03_16_03_50_COPY_01&utm_medium=email&utm_term=0_-429f75b745-445354966
https://www.samhsa.gov/about/digital-toolkits/mental-health-awareness-month/toolkit?utm_source=SAMHSA&utm_campaign=c4091c9ad2-EMAIL_CAMPAIGN_2026_03_16_03_50_COPY_01&utm_medium=email&utm_term=0_-429f75b745-445354966
https://www.samhsa.gov/about/digital-toolkits/mental-health-awareness-month/toolkit?utm_source=SAMHSA&utm_campaign=c4091c9ad2-EMAIL_CAMPAIGN_2026_03_16_03_50_COPY_01&utm_medium=email&utm_term=0_-429f75b745-445354966
https://www.samhsa.gov/about/digital-toolkits/mental-health-awareness-month/toolkit?utm_source=SAMHSA&utm_campaign=c4091c9ad2-EMAIL_CAMPAIGN_2026_03_16_03_50_COPY_01&utm_medium=email&utm_term=0_-429f75b745-445354966
https://www.samhsa.gov/about/digital-toolkits/mental-health-awareness-month/toolkit?utm_source=SAMHSA&utm_campaign=c4091c9ad2-EMAIL_CAMPAIGN_2026_03_16_03_50_COPY_01&utm_medium=email&utm_term=0_-429f75b745-445354966
https://www.samhsa.gov/about/digital-toolkits/mental-health-awareness-month/toolkit?utm_source=SAMHSA&utm_campaign=c4091c9ad2-EMAIL_CAMPAIGN_2026_03_16_03_50_COPY_01&utm_medium=email&utm_term=0_-429f75b745-445354966
https://www.samhsa.gov/about/digital-toolkits/mental-health-awareness-month/toolkit?utm_source=SAMHSA&utm_campaign=c4091c9ad2-EMAIL_CAMPAIGN_2026_03_16_03_50_COPY_01&utm_medium=email&utm_term=0_-429f75b745-445354966
https://www.samhsa.gov/about/digital-toolkits/mental-health-awareness-month/toolkit?utm_source=SAMHSA&utm_campaign=c4091c9ad2-EMAIL_CAMPAIGN_2026_03_16_03_50_COPY_01&utm_medium=email&utm_term=0_-429f75b745-445354966
https://www.samhsa.gov/about/digital-toolkits/mental-health-awareness-month/toolkit?utm_source=SAMHSA&utm_campaign=c4091c9ad2-EMAIL_CAMPAIGN_2026_03_16_03_50_COPY_01&utm_medium=email&utm_term=0_-429f75b745-445354966
https://www.samhsa.gov/about/digital-toolkits/mental-health-awareness-month/toolkit?utm_source=SAMHSA&utm_campaign=c4091c9ad2-EMAIL_CAMPAIGN_2026_03_16_03_50_COPY_01&utm_medium=email&utm_term=0_-429f75b745-445354966
https://www.samhsa.gov/about/digital-toolkits/mental-health-awareness-month/toolkit?utm_source=SAMHSA&utm_campaign=c4091c9ad2-EMAIL_CAMPAIGN_2026_03_16_03_50_COPY_01&utm_medium=email&utm_term=0_-429f75b745-445354966
https://www.samhsa.gov/about/digital-toolkits/mental-health-awareness-month/toolkit?utm_source=SAMHSA&utm_campaign=c4091c9ad2-EMAIL_CAMPAIGN_2026_03_16_03_50_COPY_01&utm_medium=email&utm_term=0_-429f75b745-445354966
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SAMHSA Advisory 

https://libradefault/files/p 
eer-recovery-supports-
rural-pep25-07-
020ry.samhsa.gov/sites/. 
pdf 

https://library.samhsa.gov/sites/default/files/peer-recovery-supports-rural-pep25-07-020.pdf
https://library.samhsa.gov/sites/default/files/peer-recovery-supports-rural-pep25-07-020.pdf
https://library.samhsa.gov/sites/default/files/peer-recovery-supports-rural-pep25-07-020.pdf
https://library.samhsa.gov/sites/default/files/peer-recovery-supports-rural-pep25-07-020.pdf
https://library.samhsa.gov/sites/default/files/peer-recovery-supports-rural-pep25-07-020.pdf
https://library.samhsa.gov/sites/default/files/peer-recovery-supports-rural-pep25-07-020.pdf
https://library.samhsa.gov/sites/default/files/peer-recovery-supports-rural-pep25-07-020.pdf
https://library.samhsa.gov/sites/default/files/peer-recovery-supports-rural-pep25-07-020.pdf
https://library.samhsa.gov/sites/default/files/peer-recovery-supports-rural-pep25-07-020.pdf
https://library.samhsa.gov/sites/default/files/peer-recovery-supports-rural-pep25-07-020.pdf
https://library.samhsa.gov/sites/default/files/peer-recovery-supports-rural-pep25-07-020.pdf
https://library.samhsa.gov/sites/default/files/peer-recovery-supports-rural-pep25-07-020.pdf
https://library.samhsa.gov/sites/default/files/peer-recovery-supports-rural-pep25-07-020.pdf
https://library.samhsa.gov/sites/default/files/peer-recovery-supports-rural-pep25-07-020.pdf
https://library.samhsa.gov/sites/default/files/peer-recovery-supports-rural-pep25-07-020.pdf
https://library.samhsa.gov/sites/default/files/peer-recovery-supports-rural-pep25-07-020.pdf
https://library.samhsa.gov/sites/default/files/peer-recovery-supports-rural-pep25-07-020.pdf
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Key Messages 
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Rural Risk Factors 
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Recovery 
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Barriers to Recovery 
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Recovery Partners 
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Elbert Memorial Hospital 
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Safe Use of Opioids 

This Photo by Unknown Author is licensed under CC BY-ND 

https://journalistsresource.org/home/pharmacy-benefit-managers-what-journalists-need-to-know-about-the-prescription-drug-middleman-industry/
https://creativecommons.org/licenses/by-nd/3.0/
https://creativecommons.org/licenses/by-nd/3.0/
https://creativecommons.org/licenses/by-nd/3.0/
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Demographics 
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Acute Admissions 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

FY 23 24 16 11 14 22 24 23 19 16 25 20 13 

FY 24 12 15 19 15 14 21 23 17 13 16 8 8 

FY 25 10 11 11 13 9 15 15 9 15 10 11 13 

FY 26 11 19 21 24 29 25 18 32 27 25 

YTD 23 24 40 51 65 87 111 134 153 169 194 214 227 

YTD 24 12 27 46 61 75 96 119 136 149 165 173 181 

YTD 25 10 21 32 45 54 69 84 93 108 118 129 142 

YTD 26 11 30 51 75 104 129 147 179 206 231 
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Emergency Room Visits 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

FY 23 747 789 634 663 744 660 697 575 713 680 753 633 

FY 24 720 783 667 665 657 823 735 580 615 599 653 628 

FY 25 602 661 649 618 637 599 736 576 672 652 659 602 

FY 26 602 671 653 610 611 663 617 532 601 631 
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Surgical Volumes 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

FY 23 5 2 3 23 39 45 39 54 49 46 36 42 

FY 24 27 47 36 42 41 35 16 27 36 29 49 31 

FY 25 35 53 29 33 24 26 25 19 10 11 3 27 

FY 26 24 29 22 50 40 23 33 34 36 46 

YTD 23 5 7 10 33 72 117 156 210 259 305 341 383 

YTD 24 27 74 110 152 193 228 244 271 307 336 385 416 

YTD 25 35 88 117 150 174 200 225 244 254 265 268 295 

YTD 26 24 53 75 125 165 188 221 255 291 337 
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Responsibility 

Providers Pharmacy Case Management ED/ACU teams Advantage Behavioral Health 
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Quarterly Data 

Safe Use of 

Opioids 

2025 

Initial 

Population 

Denominator Numerator Observation Rate 

Quarter 1 10 10 2 20% 

Quarter 2 7 7 2 28.57% 

Quarter 3 10 10 2 20% 

Quarter 4 28 24 7 29.17% 
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Find Treatment 

https://findtreatment.gov/ 

https://findtreatment.gov/


35 

Find Treatment 



36 

Project Timeline 

Date To-Do List

June 24 □ Send any questions about Safe Use of Opioids
□ Workgroup discussion “Quality Council” of Hospital Action Plans

July 22 □ Send any questions about Safe Use of Opioids

□ Workgroup discussion “Quality Council” of Hospital Action Plans

Email melody.brown@allianthealth.org to schedule a meeting. 

Date To-Do List 

4th Tuesday of 

each month 

10AM EST 

□ Monthly calls 

June 23, 2026 □ 

mailto:mel.brown@allianthealth.org
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Alliant Health Website and GA Flex Resources 
https://quality.allianthealth.org/ga-flex/ 

https://quality.allianthealth.org/ga-flex/
https://quality.allianthealth.org/ga-flex/
https://quality.allianthealth.org/ga-flex/
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Resources 

1. The Rural Quality Improvement Technical Assistance (RQITA) Resource 

Center: https://www.telligen.com/rqita/ 

2. Rural Health Information Hub website: https://www.ruralhealthinfo.org/ 

3. Rural Health Research Gateway: https://www.ruralcenter.org/ 

https://www.telligen.com/rqita/
https://www.ruralhealthinfo.org/
https://www.ruralcenter.org/


Questions? 
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