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Agenda

• Welcome
• Review Georgia Poison Center/last month
• Yearly Assessment
• Workgroup discussion/Opioids
• Project Timeline Updates
• Resources
• Q&A/Wrap Up
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GA FLEX Improvement Project Lead

Melody "Mel" Brown, MSM
State Quality Manager - Georgia
melody.brown@allianthealth.org

Melody has over 40 years of health care experience, including varied roles at Alliant Health 
Solutions, where she works on the CMS contract for the Quality Innovation Network-Quality 
Improvement Organization (QIN-QIO). As Georgia’s state quality manager, her focus is on    

quality improvement processes and interventions for health care entities throughout the state.

mailto:Melody.brown@allianthealth.org


REAL TTIME

Emily Kiernan, DO
 REAL TTIME Project Director
 Emergency Medicine | Medical Toxicology
 Emory University
 Georgia Poison Center

Rural Expanded Access to OUD Care and 
Linkage Using Toxicologists for Telehealth-
Initiated TreatMEnt
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Introductions – REAL TTIME

 Project Director / Primary Investigator: Emily Kiernan, DO
 Georgia Poison Center Lead / Data Coordinator: Patrick Filkins, 

PharmD, BCPS, DABAT
 Co-investigator: Alaina Steck, MD
 Co-investigator: Joseph Carpenter, MD
 Georgia Council For Recovery Lead: Emily Ribblett  MBA, CPS-AD, 

CPS-MH
 Statistician / Study Design: Timothy Moran, PhD

EMORY EMERGENCY MEDICINE | MEDICAL TOXICOLOGY | GEORGIA POISON CENTER



The Joint 
Commission 
wants you to 

prescribe 
MOUD!

EMORY EMERGENCY MEDICINE | MEDICAL TOXICOLOGY | GEORGIA POISON CENTER 6
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Document 
discussion 
with GPC

Care 
coordination 
via peer/GPC

Referral via 
peer 
coach/GPC

EMORY EMERGENCY MEDICINE | MEDICAL TOXICOLOGY | GEORGIA POISON CENTER
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Yearly Assessment

FLEX yearly assessment link:
https://www.surveymonkey.com/r/QNFL68M

• Deadline for completion:  November 26
• Complete at least one per hospital/more than one acceptable
• Addition of drop-down boxes this year

https://www.surveymonkey.com/r/QNFL68M
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FLEX cycle 2025-2026

September 2025-August 2026

1. Safe Use of Opioids
2. HCAHPS Composite 6
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Safe Use of Opioids
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HCAHPS Composite 6:
Communication About Medicines measures how often hospital staff explain the 
purpose and side effects of new medications to patients in a way they can 
understand. This composite is calculated based on patient responses to two key 
survey questions and is used to assess a hospital's performance on patient 
satisfaction and safety.

Purpose of medication:
"Before receiving any new medications, how often did hospital staff tell you what 
the medicine was for?“

Side effects:
"Before receiving any new medications, how often did hospital staff describe side 
effects in a way you could understand?"

https://www.google.com/search?rlz=1C1JSBI_enUS1148US1148&cs=0&sca_esv=ee8d36becf613b15&q=Purpose+of+medication&sa=X&ved=2ahUKEwi_t8vM_rWQAxX4RjABHaaWIv0QxccNegQIERAD&mstk=AUtExfAv0DpBnDcV0vxV4eribiaCm6x_-DDeTHyRGE3AAM1tIXoE81zi-A8PSrjlGcSlTFtsuq3z6Q0C-ib1AHJyLFxisF522MMHEVRWUoKmbiBvyeWzrsyXK6SXGxeBo57WXVA&csui=3
https://www.google.com/search?rlz=1C1JSBI_enUS1148US1148&cs=0&sca_esv=ee8d36becf613b15&q=Side+effects&sa=X&ved=2ahUKEwi_t8vM_rWQAxX4RjABHaaWIv0QxccNegQIGRAD&mstk=AUtExfAv0DpBnDcV0vxV4eribiaCm6x_-DDeTHyRGE3AAM1tIXoE81zi-A8PSrjlGcSlTFtsuq3z6Q0C-ib1AHJyLFxisF522MMHEVRWUoKmbiBvyeWzrsyXK6SXGxeBo57WXVA&csui=3
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HCAHPS Score:
This composite is one of the key measures used to calculate a hospital's overall performance 
score in programs like the Hospital Value-Based Purchasing (VBP) Program.

How hospitals can improve:
• Consistent education: Staff should consistently educate patients on their medications for 

every dose.
• Clear communication: Explain the medication's name, dosage, purpose, and side effects in 

simple, understandable terms.
• Repeat information: Repeat key information to ensure the patient has understood it.
• Encourage questions: Empower patients to ask questions for clarification.
• Use patient materials: Provide written instructions or educational materials to reinforce verbal 

communication.



14

Specification eCQM

Here are the specifications for the Safe Use of Opioids eCQM:
 https://ecqi.healthit.gov/ecqm/eh/2023/cms0506v5

https://ecqi.healthit.gov/ecqm/eh/2023/cms0506v5
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Swing Bed

Information for Swing 
Bed Hospitals in the 
Process of Converting to 
Critical Access Hospitals 
(CAHs)

https://www.cms.gov/medicare/medicare-fee-for-service-payment/snfpps/downloads/sbrural.pdf
https://www.cms.gov/medicare/medicare-fee-for-service-payment/snfpps/downloads/sbrural.pdf
https://www.cms.gov/medicare/medicare-fee-for-service-payment/snfpps/downloads/sbrural.pdf
https://www.cms.gov/medicare/medicare-fee-for-service-payment/snfpps/downloads/sbrural.pdf
https://www.cms.gov/medicare/medicare-fee-for-service-payment/snfpps/downloads/sbrural.pdf
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Safe Use of Opioids
• What are your challenges, barriers, needs?
• What would be most beneficial to assist with
    this measure?

Communication About Medications
• Are questions being consistently asked and documented?
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Project Timeline
Date To-Do List

June 24 □ Send any questions about Safe Use of Opioids
□ Workgroup discussion “Quality Council” of Hospital Action Plans

July 22 □ Send any questions about Safe Use of Opioids
□ Workgroup discussion “Quality Council” of Hospital Action Plans

Email melody.brown@allianthealth.org to schedule a meeting.

Date To-Do List

10/28/25 □ Monthly call

10/25-11/25 □ Complete Assessment sent by AHS

mailto:mel.brown@allianthealth.org
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Alliant Health Website and GA Flex Resources 
https://quality.allianthealth.org/ga-flex/

https://quality.allianthealth.org/ga-flex/
https://quality.allianthealth.org/ga-flex/
https://quality.allianthealth.org/ga-flex/
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Resources

1. The Rural Quality Improvement Technical Assistance (RQITA) Resource 
Center: https://www.telligen.com/rqita/

2. Rural Health Information Hub website: https://www.ruralhealthinfo.org/

3. Rural Health Research Gateway: https://www.ruralcenter.org/

https://www.telligen.com/rqita/
https://www.ruralhealthinfo.org/
https://www.ruralcenter.org/


Questions?
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