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Agenda

• Welcome
• SAMHSA Resources
• Phoebe Worth Medical Center
• Clinch Memorial Hospital
• Resources
• Q&A/Wrap Up
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GA FLEX Improvement Project Lead

Melody "Mel" Brown, MSM
Quality Program Manager

melody.brown@allianthealth.org

Melody has over 45 years of health care experience, including varied roles at Alliant Health 
Solutions. She currently works on projects with hospitals, nursing homes, and physician practices 

concentrating on quality improvement strategies and implementation of interventions.

mailto:Melody.brown@allianthealth.org
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SAMHSA  
https://www.samhsa.gov/

https://www.samhsa.gov/
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Find Treatment
https://findtreatment.gov/

https://findtreatment.gov/
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Find Treatment
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Hear from you peers:

• Clinch Memorial Hospital

• Phoebe Worth Medical Center



Clinch Memorial Hospital 
Opioid Abatement

January 27, 2026



Clinch County

• 3rd largest county in 
land mass

• 3rd poorest county
• County Population 

6,900
• Some Industry
• Agriculture

1/30/2026 Copyright 2018 Clinch Memorial Hospital 9
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Opioid Dispensing

1/30/2026 Copyright 2018 Clinch Memorial Hospital 10
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Early Interventions

1/30/2026 Copyright 2018 Clinch Memorial Hospital 11

MAT program implemented in 
2019
•Staunch views on opioid treatment

Acute inpatient stay to address 
symptoms of withdrawal 
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Grant Funding

1/30/2026 Copyright 2018 Clinch Memorial Hospital 12

MAT Expansion

Harm reduction

Prevention and Community Expansion

Training for local Emergency Responders 
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Our Response

1/30/2026 Copyright 2018 Clinch Memorial Hospital 13

Expanded clinical capacity
Added providers to support MAT access and continuity of care

Integrated behavioral health
Hired an LCSW to provide on-site counseling and care coordination

Removed transportation barriers
Purchased a van to assist patients with access to treatment and services

Built recovery support on campus
Initiated NA meetings at the hospital to support long-term recovery

Reduced financial barriers to treatment
Grant funding covers office visits, counseling, and medication costs
(including Suboxone and maintenance medications)



What We Learned

1/30/2026 Copyright 2018 Clinch Memorial Hospital 14

Substance use disorder is far more 
prevalent and complex than initially 
understood

Many individuals developed 
dependence through legitimate 
medical treatment

Stigma and long-held beliefs create 
barriers to care and recovery

One-size-fits-all treatment does not 
work
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How We Evolved

1/30/2026 Copyright 2018 Clinch Memorial Hospital 15

Shifted from a single program to a network 
of interventions

Leveraged community and regional 
resources to expand care options

Recognized multiple pathways to recovery 
(MAT, counseling, support services)

Committed to meeting people where they 
are



Tonya Vaughn, BSN, 
RN, Director of 
Nursing PWMC



2023 Partnership Begins

Officers exposed
Call to help 
Community Needs



2025 Narcan Donation
Tragedy hit home for Phoebe Worth Medical Center
 Loss in our community
Narcan donation boxes



Questions?
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Project Timeline
Date To-Do List

June 24 □ Send any questions about Safe Use of Opioids
□ Workgroup discussion “Quality Council” of Hospital Action Plans

July 22 □ Send any questions about Safe Use of Opioids
□ Workgroup discussion “Quality Council” of Hospital Action Plans

Email melody.brown@allianthealth.org to schedule a meeting.

Date To-Do List

4th Tuesday of 
each month

10AM EST

□ Monthly calls

February 24, 2026 □ Data review

mailto:mel.brown@allianthealth.org
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Alliant Health Website and GA Flex Resources 
https://quality.allianthealth.org/ga-flex/

https://quality.allianthealth.org/ga-flex/
https://quality.allianthealth.org/ga-flex/
https://quality.allianthealth.org/ga-flex/
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Resources

1. The Rural Quality Improvement Technical Assistance (RQITA) Resource 
Center: https://www.telligen.com/rqita/

2. Rural Health Information Hub website: https://www.ruralhealthinfo.org/

3. Rural Health Research Gateway: https://www.ruralcenter.org/

https://www.telligen.com/rqita/
https://www.ruralhealthinfo.org/
https://www.ruralcenter.org/


Questions?
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