
GA FLEX Quality Improvement Project Monthly Meeting 

February 24, 2026 
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Agenda 

• Welcome 

• HCAPS Communication About Medications 

• Data Dive (Data source:  MBQIP) 

• Resources 

• Q&A/Wrap Up 
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GA FLEX Improvement Project Lead 

Melody "Mel" Brown, MSM 
Quality Program Manager 

melody.brown@allianthealth.org 

Melody has over 45 years of health care experience, including varied roles at Alliant Health 
Solutions. She currently works on projects with hospitals, nursing homes, and physician practices 

concentrating on quality improvement strategies and implementation of interventions. 

mailto:Melody.brown@allianthealth.org
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HCAHPS (Hospital Consumer Assessment of 

Healthcare Providers and Systems) 

Key HCAHPS Medication Communication Questions: 

• Purpose: "Before giving you any new medicine, how often did hospital staff tell you 

what the medicine was for?" 

• Side Effects: "Before giving you any new medicine, how often did hospital staff 

describe possible side effects in a way you could understand?" 
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HCAHPS (Hospital Consumer Assessment of 

Healthcare Providers and Systems) 

Key Aspects of the Measure: 

• Target: The focus is on new medications introduced during the hospital stay. 

• Scoring: To achieve "top-box" scores, patients must answer "Always". 

• Improvement Strategies: Using the "teach-back method" and ensuring staff 

consistently explain the name, purpose, and side effects for every new medication 

increases these scores. 

• Relevance: Effective communication in this area reduces medication errors and 
enhances patient safety, besides improving survey results. 

• The survey is administered to patients 48 hours to 6 weeks after discharge. 

https://digitalcommons.jsu.edu/etds_nursing/36/
https://digitalcommons.jsu.edu/etds_nursing/36/
https://digitalcommons.jsu.edu/etds_nursing/36/
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Safe Use of Opioids 
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Safe Use of Opioids 
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Safe Use of Opioids eCQM 
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Measure Information 
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Safe Use of Opioids 
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Safe Use of Opioids 
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Safe Use of Opioids 
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Safe Use of Opioids 
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Prescriber Information 
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Pharmacist Information 
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Find Treatment 

https://findtreatment.gov/ 

https://findtreatment.gov/
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Find Treatment 
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Project Timeline 

Date To-Do List

June 24 □ Send any questions about Safe Use of Opioids
□ Workgroup discussion “Quality Council” of Hospital Action Plans

July 22 □ Send any questions about Safe Use of Opioids

□ Workgroup discussion “Quality Council” of Hospital Action Plans

Email melody.brown@allianthealth.org to schedule a meeting. 

Date To-Do List 

4th Tuesday of 

each month 

10 a.m. EST 

□ Monthly calls 

March 24, 2026 □ Education

mailto:mel.brown@allianthealth.org
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Alliant Health Website and GA Flex Resources 
https://quality.allianthealth.org/ga-flex/ 

https://quality.allianthealth.org/ga-flex/
https://quality.allianthealth.org/ga-flex/
https://quality.allianthealth.org/ga-flex/
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Resources 

1. The Rural Quality Improvement Technical Assistance (RQITA) Resource 

Center: https://www.telligen.com/rqita/ 

2. Rural Health Information Hub website: https://www.ruralhealthinfo.org/ 

3. Rural Health Research Gateway: https://www.ruralcenter.org/ 

https://www.telligen.com/rqita/
https://www.ruralhealthinfo.org/
https://www.ruralcenter.org/
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Learning Outcome: 

Following this activity, learners will be able to utilize data to determine those patients that are at the 
highest risk of unintentional overdose or misuse of opioids and implement staff and patient education 
processes to improve the safe use of opioids. 

Accreditation Council for Continuing Medical Education (ACCME) 

Alliant Health Solutions is accredited by the Accreditation Council for Continuing Medical Education 
(ACCME) to provide continuing medical education for physicians. 

Alliant Health Solutions designates this Live Activity for a maximum of 1 AMA PRA Category 1 Credits . 
Physicians should claim only the credit commensurate with the extent of their participation in the activity. 

Instructions for obtaining credit 

After the event, please navigate to the survey: https://bit.ly/AHS_ContinuingEdCredit Those who complete the survey 
will receive a certificate to the email address provided. 

Disclosure of Relevant Relationships 

The planners and faculty for this activity have no relevant relationships. Any relevant relationships are 
mitigated before the start of the activity according to the Standards for Integrity and Independence in 
Accredited Education. 

Expiration Date: 12/31/26 

Bibliography: References are available in the presentation. 

https://bit.ly/AHS_ContinuingEdCredit
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Continuing Education Credits 

Do you want to claim education credits for 

attending today’s session? 

SCAN THIS QR CODE OR 

CLICK THIS LINK IN THE 

CHAT. 

https://bit.ly/AHS_ContinuingEdCredit 

https://bit.ly/AHS_ContinuingEdCredit


Questions? 
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