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About Alliant Health Solutions



Deena Tarver, MBA, BSHA
VACCINE ADVISOR

Deena Tarver is a vaccine advisor focused on the COVID 
vaccine. She has a business background and owned
businesses before entering the health industry. Her passion for
serving led her into the health field, where she could combine
her business background and clinical knowledge to better
serve others.

Deena enjoys time with her family and loves hiking with her 
husband and three fur babies.

Deena.Tarver@allianthealth.org

mailto:Deena.Tarver@allianthealth.org


Swati Gaur, MD, MBA, CMD, AGSF
Medical Director of the Year 2022
ASSOCIATE CHIEF MEDICAL OFFICER, RAINMAKERS SOLUTIONS 
MEDICAL DIRECTOR, ALLIANT HEALTH SOLUTIONS
SENIOR MEDICAL DIRECTOR, POST-ACUTE CARE, 
NORTHEAST GEORGIA MEDICAL CENTER
• Past chair of an Infection Advisory Committee during the COVID-19 pandemic
• Created and issued guidance to a COVID-19 task force
• National and international speaker on infection prevention and control issues in 

nursing homes
• Board certified in internal medicine, geriatrics, and hospice and
• palliative medicine
• Masters in business administration from Georgia Institute of Technology



COVID-19 Vaccinations





















• Go to your local health department.
• Find your local health department here: 

https://www.naccho.org/membership/lhd-
directory?searchType=standard&lhd-state=GA

Where Can Staff Get Vaccines if They Do Not Have 
Insurance Coverage?

https://www.naccho.org/membership/lhd-directory?searchType=standard&lhd-state=GA
https://www.naccho.org/membership/lhd-directory?searchType=standard&lhd-state=GA


COVID-19 Epidemiology 
Update















Surveillance Websites 
https://www.cdc.gov/resp-net/dashboard/index.html 

https://www.cdc.gov/resp-net/dashboard/index.html


Impact of Influenza and RSV on Nursing Home 
Residents

RSV
RSV accounted for an annual average of 15 
hospitalizations, 76 courses of antibiotics, and 17 
deaths per 1,000 persons.

Flu
In a retrospective cohort study of nursing home 
residents in 381 nursing homes across three 
seasons, estimated for the 63% of residents with 
comorbid conditions, influenza contributed to 
approximately 28 hospitalizations, 147 courses of 
antibiotics and 15 deaths per 1000 person‐years 
annually.



Flu Vaccine 

Flu vaccine effective 
in decreasing risk of 

severe symptoms 
and  hospitalization 

by ~50%

For admitted 
patients, it 

decreased ICU 
admission and 

duration of 
hospitalization 



Vaccine Impact  
RSV vaccine will 

cut the risk of 
hospitalization by 

3/4

Flu vaccine will 
decrease the risk 
of hospitalization 

by 1/2

Decrease 
antibiotics 

Antibiotic 
stewardship 

meeting

Pneumonia 
vaccine 

effectiveness is 
76% against 

invasive disease 

Decrease 
hospitalization

QAPI

COVID vaccine 
cuts the risk of 

hospitalization by 
1/2

Decrease 
death

https://academic.oup.com/cid/article/40/9/1250/369981

https://www.cdc.gov/vaccines/acip/meetings/downloads/slides-2022-06-22-23/02-influenza-Chung-508.pdf

https://www.acpjournals.org/doi/10.7326/M22-2042

https://www.cdc.gov/mmwr/volumes/72/wr/mm7221a3.htm#T1_down



Safety Strategy



COVID-19 Vaccine
Fall 2024 Recommendations



Deaths From Vaccine Preventable Illness 

• Number of flu-related 
deaths (2023-2024): 
44,900

• Number of COVID-19 
(2023 only): 75,500



COVID-19 Vaccine 2024-2025

• Everyone ages 6 months and older should receive an 
updated 2024-2025 COVID-19 vaccine

• Pfizer Moderna mRNA - Available Now
• Novavax (like Hepatitis) 
• Effective Date – As Soon It’s Available



2024-2025 Flu Vaccine Recommendation
• Updated 2024-2025 flu vaccines will protect against an H1N1, 

H3N2 and a B/Victoria lineage virus.
• ACIP recommends that adults aged ≥65 years preferentially 

receive any one of the following higher dose or adjuvanted 
influenza vaccines: 

o quadrivalent high-dose inactivated influenza vaccine 
(HD-IIV4)

o quadrivalent recombinant influenza vaccine (RIV4)
o quadrivalent adjuvanted inactivated influenza vaccine 

(aIIV4)



RSV Vaccine



Pneumococcal Vaccine



https://play.google.com/store/apps/details?id=gov.cdc.ncird.pneumorecs&pli=1
https://apps.apple.com/us/app/pneumorecs-vaxadvisor/id1440647099


https://www.ncbi.nlm.nih.gov/pmc/articles/PMC8803382/ 

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC8803382/


Vaccine Strategy: Coadministration

• 2/3 of adults want it 

• Side effects comparable 

• Flu vaccine rates may go up with coadministration 

• Nursing home resources 

• Vaccine fatigue 



Coadministration

• COVID-19 vaccine + Flu vaccine

• Pneumococcal vaccine + Flu 
vaccine

• COVID-19 vaccine + 
Pneumococcal vaccine

• Any of the above vaccines can 
be given in conjunction with RSV 
vaccine 



When a Good Thing Is More Than a Good Thing

QRP 
measure

Care
Compare Census

Financial 
Stability

VBP 
measure

Bonus/ 
Penalties

Vaccines





CMS Quality Reporting Program 

This final rule finalizes requirements for the SNF QRP, including the adoption of one new measure 
beginning with the FY 2024 SNF QRP: the Influenza Vaccination Coverage among Healthcare 
Personnel (HCP) (NQF #0431) measure.



QRP Measure 

In the FY 2023 SNF PPS final rule (pages 47564–47580), CMS adopted two additional 
measures for use beginning in the FY 2026 SNF VBP Program year:

• SNF QRP Measure #15: Potentially Preventable 30-Day Post-Discharge Readmission 
Measure – SNF QRP
o This measure was finalized in the FY 2017 SNF PPS Final Rule, which was 

published in the Federal Register on August 5, 2016 (81 FR 52030 through 
52034). Public reporting began on October 24, 2019. 

• SNF QRP Measure #16: SNF Healthcare-Associated Infections (HAI) Requiring 
Hospitalization
o This measure was finalized in the FY2022 SNF PPS Final Rule, which was 

published in the Federal Register on August 4, 2021 (86 FR.42473 through 
42480).  Public reporting began on April 29, 2022. 

https://federalregister.gov/d/2022-16457
https://www.gpo.gov/fdsys/pkg/FR-2016-08-05/pdf/2016-18113.pdf
https://www.govinfo.gov/content/pkg/FR-2021-08-04/pdf/2021-16309.pdf


The SNF VBP Program Hospital Readmission Measure

SNF VBP Program Hospital 
Readmission

https://www.cms.gov/medicare/quality-initiatives-patient-assessment-instruments/value-based-programs/snf-vbp/measure
https://www.cms.gov/medicare/quality-initiatives-patient-assessment-instruments/value-based-programs/snf-vbp/measure


Future Expansion of 
the SNF VBP Program



When a Good Thing Is More Than a Good Thing

QRP 
measure

Care
Compare Census

Financial 
Stability

VBP 
measure

Bonus/ 
Penalties

Vaccines

Staff health and 
absenteeism







Admission
•Consents for 
Flu,  COVID-19 

•Pneumococcal 
Vaccine 

Check State 
registry (IIS)

Vaccine 
administration

Data input
•State 

registry (IIS)
•NHSN
•MDS

Admission coordinator/ 
nurse 

Infection 
Preventionist/Consultant 

Pharmacist? 

Nursing/ Consultant 
Pharmacist?

Consultant pharmacist 
Infection preventionist 

MDS coordinator



https://emergency.cdc.gov/coca/ppt/2023/091923_slides.pdf 

https://emergency.cdc.gov/coca/ppt/2023/091923_slides.pdf


A Word on Therapeutics

• Flu: 
o Tamiflu
o Baloxivir 

• COVID-19: 
o Paxlovid 
o Molnupiravir 



Questions?





Leighann Sauls 
Leighann.Sauls@AlliantHealth.org

Georgia, Kentucky, North Carolina and Tennessee

Julie Kueker 
Julie.Kueker@AlliantHealth.org

Alabama, Florida and Louisiana

Program Directors

mailto:Leighann.Sauls@AlliantHealth.org
mailto:Julie.Kueker@AlliantHealth.org


Thank you
Alliant Health Solutions

AlliantQIO

@AlliantQIO

@AlliantQIO

This material was prepared by Alliant Health Solutions, a Quality Innovation Network–Quality Improvement Organization (QIN–QIO) under contract
with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed
in this material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific product or entity herein does not

constitute endorsement of that product or entity by CMS or HHS. Publication No. 12SOW-AHS-QIN-QIO TO1-NH--6344-09/24/24

http://www.linkedin.com/company/alliant-quality
https://www.facebook.com/alliantqualityorg/
https://www.youtube.com/channel/UC9mITtil3mHpVNd87vaxD6w
https://twitter.com/alliantquality
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