
Commitment to Transparency and Safety:
Redesign of Daily Safety Huddle Using HRO Principles

Welcome!
• All lines are muted, so please ask your 

questions in Chat
• For technical issues, chat to the 

‘Technical Support’ panelist 
• Please participate in polling questions 

that pop up on the lower right-hand side 
of your screen

• This event is being recorded

We will get 
started shortly!
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Collaborating To Support Your
Quality Improvement Efforts
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Learning Objectives

• Describe the five principles of a high 
reliability organization (HRO) 

• Discuss the strategies and tactics of how 
the Leadership Huddle was redesigned 
to create a Tier 2 Safety Huddle (T2SH) 
using HRO principles

• Demonstrate improved patient safety 
through analysis of the number of event 
reviews conducted over time
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Karen Holtz, MT (ASCP), MS, CPHQ
HQIC Education Lead
Alliant Health Solutions
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High Reliability Organization (HRO) Principles

Deference to expertise (i.e., to value insights from staff with the most 
pertinent safety knowledge over those with greater seniority)

Sensitivity to operations (i.e., heightened awareness of 
the state of relevant systems and processes)

Reluctance to simplify (i.e., the acceptance that work is 
complex, with the potential to fail in new and unexpected ways) 

Preoccupation with failure (i.e., to view near misses as 
opportunities to improve rather than proof of success)

Commitment to resilience (i.e., to prioritize emergency 
training for many unlikely, but possible, system failures)

https://psnet.ahrq.gov/primer/high-reliability 

https://psnet.ahrq.gov/primer/high-reliability
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Featured Speakers from Southeast Georgia Health 
System (SGHS)

Ashley Foster, BSN, RN, CPHRM, 
CPPS Risk Manager

Ashley started her nursing career at 
the bedside in 2015 before 

transitioning to her role as a Risk 
Manager in 2021. She earned a 

bachelor’s degree in Nursing from 
the College of Coastal Georgia 

and holds professional certifications 
in both Health Care Risk 

Management and Patient Safety. 

Cynthia Gamache, DBA, MA, RN 
Chief Nursing Officer/Vice President

Cynde has worked in health care 
leadership for over 30 years and 

holds a doctorate in business 
administration from Northcentral 

University. She earned her 
bachelor’s degree in nursing from 

the University of Connecticut and a 
master’s degree in organizational 
administration from MidAmerica 

Nazarene University. 

Calen Campbell, BSN, RN, CPHQ, 
CPPS Manager, Patient Safety 

Calen began her career as a new 
graduate nurse at SGHS and 

currently serves as Patient Safety 
Manager. She earned a bachelor’s 
degree in Nursing from the College 

of Coastal Georgia and is a 
Certified Professional of Healthcare 
Quality and a Certified Professional 

of Patient Safety. 



• A not-for-profit health system serving the 
community and surrounding counties 
since 1888

• Two hospitals: a 300-bed hospital in 
Brunswick, GA and a 40-bed hospital 
in St. Mary’s, GA

• Two long-term care facilities 
• Numerous outpatient practices

• Our main campus is in Georgia’s Golden 
Isles
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Southeast Georgia Health System Overview

Camden campus
St. Mary’s, GA

Brunswick campus
Brunswick, GA



Agenda

• Brief introduction to our High Reliability Organization journey
• Transition from Daily Huddles to Daily Safety Huddles
• Benchmarking & research for Tiered Safety Huddles
• Logistics and implementation of the Tier 2 and 3 Safety Huddles
• Data supporting transparency and increase in incident reports
• Tier 2 Safety Huddle wins
• Tier 2 Safety Huddle evolution
• Incorporation of Tier 1 Safety Huddle
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Crossing the Rubicon

• The initial HRO Steering Committee launched shortly after the arrival 
of our Chief Nursing Officer in May 2022; however, that team quickly 
grew to include the following: 

• Chief Nursing Officer, VP of Service Excellence, Quality 
Improvement Director, Risk Management Director, Risk 
Management Manager, and Patient Safety Manager

• Currently, the HRO Steering Committee has a total of nine 
leaders

• We launched our journey and commitment to “No Turning Back” in 
the Fall of 2022, as we introduced the principles of High Reliability 
Organizations to our Medical Executive Committees, Board 
Members, and Leadership team  
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Purposeful Parallel Tracking

• As the initial education was 
being completed, additional 
work was underway to propel 
our commitment further: 

• Conversion of Daily Huddles to 
Daily Safety Huddles

• Further sprinkling of concepts to 
the next level of leadership (i.e., 
clinical leaders, supervisors, etc.)
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Daily Huddles vs. Daily Safety Huddles
The Curse of “No Report”
• Organizational leaders met at 8:30 a.m. Monday-Friday
• Leaders stood around a room 
• Each department was called out
• Each department would share, “No report.”
• Actual issues and safety concerns were rarely brought forward
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Research and Benchmarking

• Our new CNO had experienced a tiered approach to Safety 
Huddle at her previous organization and brought the idea to the 
HRO Steering Committee as the first major step towards moving the 
organization to high reliability 

• Other leaders were brought to the table and joined the Steering 
Committee in these efforts 

• Research into the tiered huddle approach began
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Tiered Daily Safety Huddles and Goals

• To support awareness and transparency
• To drive highly reliable departmental and 

organizational performance
• To proactively identify and mitigate risk
• To aggressively pursue zero harm in all activities 

(for team members, customers, community and 
organization)
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Phase 1-Implementation of Tiers 2 and 3
• Tier 2 Safety Huddle:

• Who: Managers, Directors, Executives
• Time: Monday-Friday at 8:30 AM
• Location: Large Conference Room with a Zoom 

Option
• How: Facilitated by CMO/AOC (administrator on call)
• Content: Standardized Agenda

• Tier 3 Safety Huddle: 
• Who: Executive team
• Time: Monthly VP/Officer meeting
• Location: Executive Board Room
• How: Facilitated by CEO
• Content: Summaries produced by Quality & Risk
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Tier 2 

Tier 3 



Tier 2 Safety Huddle Methodology

• Redesigned Leadership Huddle to focus specifically on safety
• Created a shared computer drive/folder for the Daily Huddle 

Dashboard for all leaders to access, achieving full transparency 
and visibility of events reported

• Developed a tracking spreadsheet/mechanism for follow-up for 
unresolved issues (T2SH Dashboard SBAR follow-ups from previous 
huddles)

• Secured a dedicated conference room with capability for virtual 
access

• Distributed calendar invitations to health system leaders, which 
included virtual access information 

• Appointed CMO as huddle facilitator
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Implementation and Team Member 
Involvement Training

• New format was shared two weeks before the 
Go-Live, and expectations for reporting were 
reinforced regularly during the time leading up to 
the launch 

• Leaders were expected to communicate the 
new process to frontline team members

• The CNO sent a formal communication to the 
leadership team, outlining expectations for the 
new format 

• Educational “How To” guides were developed to 
assist participants to successfully engage in the 
new process

• Created Daily Safety Reports
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Tier 2 Safety Huddle Dashboard
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• Standardized agenda (left side): 
• Safety data review
• Safety events over the past 24 hours
• Great catches/near misses/safety 

success stories
• Look forward/operational check-in
• Follow-up & loop closures

• Key Stakeholders Involvement
• Risk Management
• House Supervisors
• Team Member Health
• Patient Safety



Tier 2 Safety Huddle Launch and Year Overview
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Tier 2 Safety Huddle Wins

• Our leaders appreciated the shift to safety
• Leaders have become more comfortable speaking up
• Leaders brought frontline team members to Tier 2 
• Reporting increased
• Positive feedback when HRO principles were applied
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How We Evolved

• CMO and Risk Management stopped prompting leaders
• Situation Background Assessment Recommendation (SBAR) Report 

requirement for loop closures
• Adoption of the Safety Assessment Code Matrix (SAC) Scoring 

Methodology
• Formatting changes to Tier 2 Safety Huddle Template: 

• Incorporation of HRO principles & mindful consideration questions
• Changed the format to enhance communication
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Tier 2 Safety Huddle Follow Up SBAR Template
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Mindful 
considerations



Tier 2 Safety Huddle Safety Data Review
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Tier 2 Safety Huddle Safety Follow Up
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Phase 2: Tier 1 Safety Huddle

• A pilot program of department-based Governance Councils 
launched in January 2024

• This pilot program consists of eight departments representing both 
clinical and non-clinical areas 

• The first assignment for our Department Governance Councils has 
been to implement a Tier 1 Safety Huddle Process 

• The expectation is the Tier 1 Safety Huddle will occur routinely and 
before the Tier 2 Safety Huddle to provide leaders with a current 
state overview from frontline team members regarding safety and 
risk issues

23



Tiered Patient Safety Huddles
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Tier 1: Department-based Governance 
Councils meet before Tier 2 (time flexible) 

Tier 2: Managers, Directors, and 
Executives meet M-F at 8:30 a.m. 

Tier 3: Executive Team 
meets monthly and ad hoc



1. “NAHQ Next 2022” Conference
• “Tiered Safety Huddle: Strengthening 

Human Connections, Communication, 
and High Reliability” by Leslie Russell 
MBA, MS, BSN, BS, CPHQ and Jane 
Braaten RN, PhD, CPPS, CPHQ

2. HPI SSE and SSER Patient Safety 
Measurement System for Healthcare

3. IHI’s White Paper on RCA2 SAC Scoring 
Methodology – see link to download 
https://www.ihi.org/resources/tools/rca2-improving-root-
cause-analyses-and-actions-prevent-harm
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References & Questions

What is an RCA2? 
Watch video on YouTube 

https://www.ihi.org/resources/tools/rca2-improving-root-cause-analyses-and-actions-prevent-harm
https://www.ihi.org/resources/tools/rca2-improving-root-cause-analyses-and-actions-prevent-harm


Alliant HRO Coaching Package

https://quality.allianthealth.org/wp-
content/uploads/2023/12/2023-Coaching-

Package-High-Reliability-FINAL_508.pdf

Evidence-
based 

interventions 
and links to 
resources

HQIC website and scroll to Coaching Packages

https://quality.allianthealth.org/wp-content/uploads/2023/12/2023-Coaching-Package-High-Reliability-FINAL_508.pdf
https://quality.allianthealth.org/wp-content/uploads/2023/12/2023-Coaching-Package-High-Reliability-FINAL_508.pdf
https://quality.allianthealth.org/wp-content/uploads/2023/12/2023-Coaching-Package-High-Reliability-FINAL_508.pdf
https://quality.allianthealth.org/nqiic/hqic/


Upcoming Events

Rural and Critical Access Hospital Strategies for Successfully 
Implementing Hospital Patient and Family Engagement Best 

Practices
Tues., July 23, 2024

1 p.m. ET

• Webinar Registration - Zoom
• https://telligen.zoom.us/webinar/register/WN_-

hpzoYVpTq65OQTntR70lA#/registration

Hosted by 
Telligen 
HQIC

https://telligen.zoom.us/webinar/register/WN_-hpzoYVpTq65OQTntR70lA#/registration
https://telligen.zoom.us/webinar/register/WN_-hpzoYVpTq65OQTntR70lA#/registration
https://telligen.zoom.us/webinar/register/WN_-hpzoYVpTq65OQTntR70lA#/registration


Q&A/Wrap Up

• Please type questions 
and comments in 
Chat
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Thank you for attending!

Complete the Post-Event 
Assessment to Receive Credit

https://bit.ly/AHS_ContinuingEdCredit 

https://bit.ly/AHS_ContinuingEdCredit


Alliant HQIC 
Team 

Karen Holtz,
MT (ASCP), MS, CPHQ 
Alliant Health Solutions
Karen.holtz@allianthealth.

org 

View our Website

IPRO HQIC Team

Rebecca Van Vorst, 
MSPH, CPHQ

HQIC Project Manager
RVanVorst@ipro.org

Lynda Martin, MPA, 
BSN, RN, CPHQ

martinl@qlarant.com

View our Website 

Telligen HQIC 
Team

Meg Nugent,
MHA, RN

HQIC Program 
Manager

mnugent@telligen.co
m

View our Website

Contact Us
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Compass HQIC  
Team

Charisse Coulombe, 
MS, MBA, CPHQ, CPPS

Director, Hospital 
Quality Initiatives 

coulombec@ihconline
.org 

Melissa Perry, MSW, 
LCSW

perrym@ihconline.org 

View our Website 

https://www.alliantquality.org/hqic-general-resources-our-team/
https://www.alliantquality.org/hqic-general-resources-our-team/
mailto:Karen.holtz@allianthealth.org
mailto:Karen.holtz@allianthealth.org
https://quality.allianthealth.org/
https://qi.ipro.org/about-us/hqic/hqic-contact/
mailto:RVanVorst@ipro.org
mailto:martinl@qlarant.com
https://qi.ipro.org/about-us/hqic/
https://www.telligenqinqio.com/contact/
mailto:mnugent@telligen.com
mailto:mnugent@telligen.com
https://www.telligenqinqio.com/hospital-quality-improvement-program/
https://www.ihconline.org/why-ihc/our-team
https://www.ihconline.org/why-ihc/our-team
mailto:coulombec@ihconline.org
mailto:coulombec@ihconline.org
mailto:perrym@ihconline.org
https://www.ihconline.org/


Hospital Quality Improvement

Thank you for joining us!
How did we do today?

@AlliantQIO

@AlliantQIO

Alliant Health Solutions

AlliantQIO

This material was prepared by Alliant Health Solutions (AHS), the Hospital Quality Improvement Contractor (HQIC) under contract with the 
Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in 
this document do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific product or entity herein 
does not constitute endorsement of that product or entity by CMS or HHS. Publication No. 12SOW-AHS-QIN-QIO TO3-HQIC--5930-06/24/24

https://www.facebook.com/alliantqualityorg/
https://twitter.com/alliantquality
http://www.linkedin.com/company/alliant-quality
https://www.youtube.com/channel/UC9mITtil3mHpVNd87vaxD6w
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