
 

        
     

 

 

    

           

 

    

               

 

               

 

  

 

                

 

        
 

   

    

 

  

    

 

     

 

   

   

 

     

    

 

    

 

    

       

   

   

  

    

  

 

  

                

        

          

 

              

    

   

      

         

           

      

          
 

 

                              

                                   

                     

Enhancing Capacity: Reengineering Fall and Fall Injury Programs 
Subject Matter Expert, Pat Quigley, discussed essential elements and guidelines for fall and injury prevention 

programs, integrated program evaluation and implementation science, and identified opportunities to enhance 

program infrastructure, capacity and how to sustain improvements. Now, it is time to act! 

Perform a Gap Analysis 

Complete the Injurious Fall Prevention Organizational Self-Assessment (Link) to identify opportunities for 

improvement. 

Craft your AIM Statement 

Based on assessment results, identify your organization’s goals related to fall risk screening and prevention. Fill in 

the blanks. 

By (date), the team at (hospital) will implement (intervention) to improve (the problem) by (how much) 

to benefit (for whom). 

Example AIM: 

By October 31, 2023, the falls improvement team will implement a new fall risk screening tool to be 

performed on all patients upon arrival at the ED to increase the department’s fall screening rates by 

20%. 

Implement Changes with Leading Interventions and Best Practices 

Beginner Intermediate Expert 

Identify high risk or vulnerable 

populations to conduct a 

multifactorial assessment 

Select Unit Based Champions for 

local accountability 

Create action plan while sharing with 

peers on how to overcome barriers 

and achieve successes 

Assess and mitigate unsafe 

environmental hazards 

Determine data to be collected 

and select data collection and 

analysis tools 

Establish fall injury prevention 

committee 

Partner with Family Members in 

the Safety of their Loved One 

Implement post-fall huddles: 

NCHA Facilitation Guide (Link) 

UNMC Tools (Link) 

Post Fall Audit Tool (Link) 

Apply small tests of change to 

measure effectiveness and monitor 

over time 

Seek Guidance 

Not sure how to identify your organization’s root cause? Need help getting started on implementing your 

selected intervention? Seeking feedback on your AIM statement? 

Reach out to your HQIC clinical improvement consultant for assistance. 

Additional Resources 

+ Enhancing Capacity: Reengineering Fall and Fall Injury Programs Slides (PDF) and Webinar recording (Link) 

+ Fall TIPS Program 

o Videos (Link) 

o Patient Centered Prevention Toolkit (Link) 

+ Center for Disease Control’s (CDC) STEADI Program (Link) 

+ Infographic: Opioids and Fall Risks in the Older Adult (Link) 

+ Article: Special Committee on Aging United States Senate Falls Report (Link) 

+ Factsheet: Facing the Facts About Falls in Hospitals (Link) 

This material was prepared by Compass, a Hospital Quality Improvement Contractor (HQIC) under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of 

Health and Human Services (HHS). Views expressed in this material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific product or entity herein does not 

constitute endorsement of that product or entity by CMS or HHS. 12SOW Compass HQIC Network/Hospital Quality Improvement Contractor – [0482] – 05/09/2024. 

https://ihconline.sharepoint.com/:w:/s/ihc-public-shared/EWe4nCpvo6NJg9ixkvOy-C8BZFH9lG2XJ6nQtlSJpT4Qww?e=K5ixyH
https://www.ncha.org/wp-content/uploads/2018/06/Using-TeamSTEPPS-Tools-to-Partner-with-Patient-HANDOUT.pdf
https://www.unmc.edu/patient-safety/capturefalls/roadmap/post-fall-huddle/tools.html
https://ihconline.sharepoint.com/:x:/s/ihc-public-shared/EVKbUt6KNA1EoyJ9csJh6IABF_j5b2ba1xhCgQ2oBlkr0g?e=eOBicu
https://ihconline.sharepoint.com/:b:/s/ihc-public-shared/EcyiTX1E8ixFgkAzxhu4-W4BqTosq-of8idJvT-RS3G8-Q?e=LtmeAt
https://video.ihconline.org/w/kQIAAA/
https://www.falltips.org/resources/videos/
https://www.falltips.org/
https://www.cdc.gov/steadi/
https://ihconline.sharepoint.com/:b:/s/ihc-public-shared/EYoj_TEL7pRFn91LcQwCjnEBwFRC42wQFOd1QsrMAuKpaw?e=WqigXB
https://ihconline.sharepoint.com/:b:/s/ihc-public-shared/ETgi_t0lzgVMoe3ihOBssaEBjXZ2mJbLlEYsrRqkn5BCRA?e=0JmT1q
https://ihconline.sharepoint.com/:b:/s/ihc-public-shared/EcaGQCrc5OtIrV2OcTidzQwBfKbY5ctj_Ge7GrKwKGmRlQ?e=WyZWJT

