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Objectives

• Understand the impact of the 

QIN-QIO Program

• Learn about implemented best 

practices directly from the field

• Identify areas for sustainability
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Evolution of Our Work:

• Expansion of work with more nursing homes 

and communities

• Health Equity

• Emergency Preparedness

• Infection Prevention Training

• Staff Resiliency





Increasing vaccination rates

• Influenza, pneumococcal, and COVID-19
• Direct technical assistance

• Virtual events and bite-size learnings
• Resources



Dione Roal, RN, BSN, CDP
CHIEF CLINICAL AND REGULATORY OFFICER, 

ALLIANCE HEALTH GROUP

Dione is a registered nurse with over 20 years of 

experience. She has nursing experience in 
hospitals, oncology clinics, and long-term care. 

Before accepting a leadership position with a 
long-term care corporation, she worked for five 

years as a state surveyor with Florida Agency for 

Health Care Administration. Last year, she 
accepted the position of Chief Nursing Officer with 
Alliance Health Group.





Improving Care Coordination

• Reducing avoidable emergency 
department visits, readmissions, 
and admission

• Facilitating conversation across 
care continuum including 
community-based organizations

• Increasing awareness of social 
determinants of health



Ken Peach, MBA, FACHE
FOUNDING PARTNER, MOBILE MEDIX PLUS

PAST EXECUTIVE DIRECTOR, HEALTH COUNCIL OF E. CENTRAL FLORIDA

• Career experience in hospital, medical group,  

healthcare association, and long-term care     

management; health insurance agency and     

radio station ownership.

• B.A. Communications, Seton Hall University;       

MBA Health Administration, Florida Institute of    

Technology.

2016: Wrote and received first of five grants to fund 
the use of community paramedicine for disease 
management in the home.

2017 – 2023: Moved Care-A-Medix community 
paramedicine program from 100% grant funding to 
90% fee-for-service revenue by contracting with 
medical groups participating in value-based care.

2024: Formed a new company to access expansion 
capital to take the concept outside of the original 
metro-Orlando area to new markets in Florida and 
other states.



MIH/Community Paramedicine Program and Results

Decreased total medical cost of care for high-
risk patients in 21,000 MA population by 48%.

Conducted 4,500 tests for hotel and utility 
employees, preventing any COVID worksite 
cases.  Administered COVID vaccines and 
provided on-site employee health education.

Saved hospital $150k by avoiding 15 
readmissions year 1.  Now staff hospital care 
at home overnight keeping patients stable.

Social needs support. Expand IDD services.  
Food and supplies delivery.  Home doctor 
visits via telehealth.  Keep elderly safe and 
independent in their own homes.



Myra Tenison, BSN, RN
RISK MANAGER, AHC LEWIS COUNTY

• Eight (8) years of geriatric healthcare 
experience including two (2) years at AHC. 

• Also served as skilled nurse and unit manager.
• In her current role as risk manager, she has 

oversight of behavior management, insulin 
and admission audits. 



Use of a Behavior Management Tracker to Reduce Readmissions

Background:  

• Root cause analysis was conducted including a review of 2,567 reports, facility data, and 

current processes, the need for having a behavior tracker was identified.  

Behavior Tracker Defined:

• Track and trend behaviors over time to determine triggers for abnormal patient behavior(s).

Behavior Tracker Benefits:

• The data collected within the tracker is used to provide healthcare professionals insight into 

emotional patterns, triggers, and the overall mental well-being of the patients we serve. 

• Trending behaviors is pivotal in providing a comprehensive view of our patient's mental health. 

This allows us to quickly isolate abnormal behavior patterns, identify root cause(s), and mitigate 

recurrences. 

• Behavior rate in October 2023 was 14.02% and improved to 4.19% in February 2024.



Resources for Opioids, toolkits, etc.

• Opioids - https://quality.allianthealth.org/topic/opioid-utilization-and-misuse/

• Patient Safety - https://quality.allianthealth.org/media_library/sepsis-gap-analysis-tool-for-

nursing-facilities/

• Emergency Preparedness - https://quality.allianthealth.org/media_library/emergency-

preparedness-plans-epp-a-guide-to-resources-and-templates-for-nursing-homes/

https://quality.allianthealth.org/topic/opioid-utilization-and-misuse/
https://quality.allianthealth.org/media_library/sepsis-gap-analysis-tool-for-nursing-facilities/
https://quality.allianthealth.org/media_library/emergency-preparedness-plans-epp-a-guide-to-resources-and-templates-for-nursing-homes/


Chronic Disease



Center of Excellence for Behavioral Health in Nursing Facilities

National center focused on increasing the 

knowledge, competency and confidence of 

nursing facility staff to care for residents with 

behavioral health conditions.

• Provides mental health and substance use 

trainings, technical assistance and 

resources at no cost

• Services are available to all CMS certified 

nursing facilities throughout the United 

States

• Established by the Substance Abuse and 

Mental Health Services Administration 

(SAMHSA) in collaboration with the Centers 

for Medicare and Medicaid Services

For assistance, submit a request at 

nursinghomebehavioralhealth.org.

COE-NF Voicemail Box: 1-844-314-1433

Email:  coeinfo@allianthealth.org

nursinghomebehavioralhealth.org
mailto:coeinfo@allianthealth.org


What’s Next?

Alliant Health Solutions 

continues to 

serve you!



Questions?



Thank you

Alliant Health Solutions

AlliantQIO@AlliantQIO

@AlliantQIO

This material was prepared by Alliant Health Solutions, a Quality Innovation Network – Quality Improvement Organization (QIN – QIO) under contract with 
the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). View s expressed in this 

material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific product or entity herein does not constitute 

endorsement of that product or entity by CMS or HHS. Publication No. 12SOW-AHS-QIN-QIO-TO1-NH-TO1-PCH--5766-05/20/24

http://www.linkedin.com/company/alliant-quality
https://www.facebook.com/alliantqualityorg/
https://www.youtube.com/channel/UC9mITtil3mHpVNd87vaxD6w
https://twitter.com/alliantquality
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