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Alliant Health Solutions, QIN-QIO

Alliant Health Solutions is 
the Medicare Quality 
Innovation Network-Quality 
Improvement Organization 
(QIN-QIO) for the following 
states:
• Alabama
• Florida
• Georgia
• Kentucky
• Louisiana
• North Carolina
• Tennessee



The IPRO QIN-QIO
The IPRO QIN-QIO 
▪ A federally-funded Medicare Quality 

Innovation Network – Quality Improvement 
Organization 
(QIN-QIO) in contract with the Centers for 
Medicare & Medicaid Services (CMS)

▪ 12 regional CMS QIN-QIOs nationally

IPRO:
New York, New Jersey, and Ohio

Healthcentric Advisors:
Connecticut, Maine, Massachusetts, New 
Hampshire, Rhode Island, and Vermont  

Qlarant:
Maryland, Delaware, and the District of 
Columbia

Working to ensure high-quality, safe healthcare for 
20% of the nation’s Medicare FFS beneficiaries



Discuss the roles of resident and family advisors in nursing homes quality 
improvement 

Learn strategies to engage individuals in your quality improvement 
initiatives

Assess your organization’s inclusion of residents and families in safety using 
IHI self-assessment tool

Learn about the role of the LTC ombudsman and medical director in 
engaging individuals in facility quality improvement

Learning Objectives



§483.75 QUALITY ASSURANCE AND PERFORMANCE IMPROVEMENT
(b) Program design and scope

(2) Always include clinical care, quality of life, and resident choice

(c) Program feedback, data systems and monitoring 
(1)Feedback from residents, their representatives, direct care staff, and 

other staff will be obtained and used to identify problems and areas for 
improvement. 

State Operations Manual (SOM)

State Operations Appendix PP Rev. 211, 02-03-23) 
CMS Survey Resources: Critical Element Pathways

https://www.cms.gov/medicare/provider-enrollment-and-certification/guidanceforlawsandregulations/downloads/appendix-pp-state-operations-manual.pdf
https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/GuidanceforLawsAndRegulations/Nursing-Homes


Jamboard 

Let’s Talk!

https://bit.ly/QAPI_Jamboard



Reframing How We Engage With individuals Living in Our Facility: It All Starts with a Name

What do we call 
them?

How do we talk 
about them?

How do these 
names align with 

your organization’s 
mission? 

What does a title 
do?

How do we 
connect? What’s our role?





Why Should Residents and Families Be Involved in Quality Activities?

https://www.cms.gov/Medicare/Provider-Enrollment-and-
Certification/QAPI/Downloads/QAPI-Consumer-Factsheet.pdf

• Being involved ensures that nursing home staff understand and respect
resident choices, dignity, and rights to purposeful living. 

• Family members are the primary advocates for loved ones in nursing homes.

• Engagement supports resident participation in decisions about the best approaches to 
their care.

• Engagement facilitates residents getting to know the nursing home staff and their roles, 
and facilitates the staff getting to know them, their needs and their preferences. 

https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/QAPI/Downloads/QAPI-Consumer-Factsheet.pdf


Engage Patients, Families, and Care Partners in the 
Co-Production of Care



• Establish competencies for all health care 
professionals for the engagement of 
patients, families, and care partners.

• Engage patients, families, and care partners 
in the co-production of care.

• Include patients, families, and care partners 
in leadership, governance, and safety and 
improvement efforts.

• Ensure equitable engagement for all patients, 
families, and care partners.

• Promote a culture of trust and respect for 
patients, families, and care partners.

Institute for Healthcare Improvement (IHI) 
Engaging Patients and Families in Safety

SOURCE: Engaging Patients and Families in Safety: Recommendations, Resources, and 
Case Examples | Institute for Healthcare Improvement (ihi.org)

https://www.ihi.org/insights/engaging-patients-and-families-safety-recommendations-resources-and-case-examples


IHI Engaging Patients and Families in Safety: Self-Assessment

SOURCE: IHI Self-Assessment Tool: National Action Plan to Advance Patient Safety

https://www.ihi.org/initiatives/national-steering-committee-patient-safety/national-action-plan-advance-patient-safety


IHI Self-Assessment (continued)



IHI Self-Assessment (continued)



Moving Forward Coalition: Resident Council Action Plan

Strengthening Resident Councils

Vision
Every nursing home will be a 
community in which lives are 
nurtured, residents are 
empowered, and where 
people want to work.

Mission
We will make vital changes 
in policy and practice 
through the power of 
bringing diverse voices 
together now.

https://movingforwardcoalition.org/wp-content/uploads/2023/07/Strengthening-Resident-Councils.pdf
https://movingforwardcoalition.org/wp-content/uploads/2023/07/Strengthening-Resident-Councils.pdf


Alliant Health Solutions States’ Ombudsman Programs

Alabama Long Term Care Ombudsman

Florida Long Term Care Ombudsman

Georgia Long Term Care Ombudsman

Kentucky Long Term Care Ombudsman

Louisiana Long Term Care Ombudsman

North Carolina Long Term Care Ombudsman

Tennessee Long Term Care Ombudsman

https://alabamaageline.gov/ombudsman/
https://ombudsman.elderaffairs.org/
https://aging.georgia.gov/programs-and-services/long-term-care-ombudsman-program
https://chfs.ky.gov/agencies/dail/Pages/ltcomb.aspx
https://goea.louisiana.gov/services/louisiana-ombudsman-program/
https://www.ncdhhs.gov/providers/provider-info/health-care/long-term-care-ombudsman-program
https://www.tn.gov/aging/our-programs/long-term-care-ombudsman.html


NY Long Term Care Ombudsman

Maine Long Term Care Ombudsman

Vermont Long Term Care Ombudsman

New Hampshire Long Term Care Ombudsman

Massachusetts Long Term Care Ombudsman 

Connecticut Long Term Care Ombudsman

Rhode Island Long Term Care Ombudsman

New Jersey Long Term Care Ombudsman 

IPRO States’ Ombudsman Programs

Ohio Long Term Care Ombudsman

Delaware Long Term Care Ombudsman

Maryland Long Term Care Ombudsman 

https://aging.ny.gov/long-term-care-ombudsman-program
https://www.maineombudsman.org/
https://asd.vermont.gov/services/ltc-ombudsman-program
https://www.dhhs.nh.gov/about-dhhs/office-ombudsman
https://www.mass.gov/orgs/massachusetts-long-term-care-ombudsman-program
https://portal.ct.gov/AgingandDisability/Content-Pages/Bureaus/Long-Term-Care-Ombudsman
https://oha.ri.gov/what-we-do/protect/ombudsman-program
https://www.nj.gov/ooie/
https://ohio.gov/residents/resources/office-of-the-state-long-term-care-ombudsman
https://dhss.delaware.gov/dhss/ltcop/
https://aging.maryland.gov/Pages/state-long-term-care-ombudsman.aspx


Questions?



Program Directors

Leighann Sauls 
Leighann.Sauls@AlliantHealth.org

Georgia, Kentucky, North Carolina and Tennessee

Julie Kueker
Julie.Kueker@AlliantHealth.org

Alabama, Florida and Louisiana

mailto:Leighann.Sauls@AlliantHealth.org
mailto:JoVonn.Givens@AlliantHealth.org


Better Healthcare, Realized

Melanie Ronda, MSN, RN, LTC-CIP, CPHQ
Director, Health Care Quality Improvement

Infection Preventionist
mronda@ipro.org

mailto:mronda@ipro.org


This material was prepared by Alliant Health Solutions, a Quality Innovation Network – Quality Improvement Organization (QIN – QIO), under contract 
with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in 
this material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific product or entity herein does not 
constitute endorsement of that product or entity by CMS or HHS. Publication No. 12SOW-AHS-QIN-QIO-TO1-NH-TO1-PCH-5532-04/02/24

Alliant Health Solutions

AlliantQIO@AlliantQIO

@AlliantQIO

http://www.linkedin.com/company/alliant-quality
https://www.facebook.com/alliantqualityorg/
https://www.youtube.com/channel/UC9mITtil3mHpVNd87vaxD6w
https://twitter.com/ESRDNetworkofTX
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