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Collaborating To Support Your Quality Improvement Efforts!

2



Learning Objectives 

• Define the role of hospital leadership in promoting a 
culture of safety and preventing workplace violence 
(WPV).

• Identify root cause analysis opportunities to develop 
stronger WPV prevention plans and implement best 
practices in the organization.

• Explore effective communication strategies to de-
escalate potentially violent situations.

3



Workplace Violence Prevention

• Workplace violence (WPV) is defined as an act or threat occurring at the 
workplace that can include any of the following: 

• An April 2020 Bureau of Labor Statistics Fact Sheet reported that healthcare workers accounted 
for 73 percent of all nonfatal workplace injuries and illnesses due to violence in 2018. This number 
has been steadily growing since tracking of these specific events began in 2011.

• Biting
• Kicking
• Punching
• Pushing
• Pinching
• Shoving

• Scratching
• Spitting
• Name calling
• Intimidating
• Threatening
• Yelling

• Harassing
• Stalking
• Beating
• Choking
• Stabbing
• Killing

Source: The Joint Commission 
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About NIOSH

• As part of the Centers for Disease Control and Prevention (CDC), the 
National Institute for Occupational Safety and Health (NIOSH) 
conducts research and makes recommendations to prevent work-
related illness and injury

• NIOSH is often confused with OSHA (the Occupational Safety and 
Health Administration), but NIOSH and OSHA are separate agencies 
with different functions:
• NIOSH is a CDC research agency in the U.S. Department of Health and 

Human Services
• OSHA is a regulatory agency in the U.S. Department of Labor

• You can a find variety of resources here: Workplace Safety and 
Health Topics | NIOSH | CDC
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http://www.cdc.gov/niosh/docs/2002-101/pdfs/2002-101.pdf?id=10.26616/NIOSHPUB2002101
https://www.cdc.gov/niosh/topics/default.html
https://www.cdc.gov/niosh/topics/default.html


Today’s Speaker

 

Brian Feist, BSN, RN
Emergency Preparedness Clinical Subject Matter Expert & Lead
Telligen
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“The single biggest problem in 
communication is the illusion that it has 

taken place.” 

George Bernard Shaw

7



   

Workplace Violence Prevention: Keeping 
Healthcare Workers and Patients Safe

Survey Results: Do Aggressive Signs Reduce Aggression? 

Act461-Sample-Healthcare-Workplace-
Violence-Signage.pdf

Signage on aggressive behavior designed to protect health 
workers, promote respect 

Workplace Violence -
Wisconsin Nurses 
Association
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https://www.aha.org/system/files/content/16/16novashnhawshaworkplcviolence.pdf
https://www.aha.org/system/files/content/16/16novashnhawshaworkplcviolence.pdf
https://wildfloweralliance.org/survey-results-do-aggressive-signs-reduce-aggression/
https://ldh.la.gov/assets/docs/WorkplaceViolence/Act461-Sample-Healthcare-Workplace-Violence-Signage.pdf
https://ldh.la.gov/assets/docs/WorkplaceViolence/Act461-Sample-Healthcare-Workplace-Violence-Signage.pdf
https://www.masslive.com/news/2021/10/signage-on-aggressive-behavior-designed-to-protect-health-workers-promote-respect.html
https://www.masslive.com/news/2021/10/signage-on-aggressive-behavior-designed-to-protect-health-workers-promote-respect.html
https://www.wisconsinnurses.org/education/workplace-violence/
https://www.wisconsinnurses.org/education/workplace-violence/
https://www.wisconsinnurses.org/education/workplace-violence/


Frontline Staff Support

https://static1.squarespace.com/static/5b2c11038ab722c308a11cd9/t/62b346aa9c24c2543
a6f08d9/1655916218494/NNU+Workplace+Violence+and+Covid-19+in+Health+Care.pdf 

42% of nurses and healthcare workers reported that their 
employer ignores their reports of workplace violence incidents.

Just 39% of nurses and healthcare workers reported that their 
employer investigates workplace violence incidents.

59% of nurses and healthcare workers reported that their 
employer fails to change practices to reduce the risk of 
violence after an incident.

25% of nurses and healthcare workers reported that their 
employer blames or reprimands employees who report 
workplace violence incidents.

REAL-LIFE HEADLINES
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https://static1.squarespace.com/static/5b2c11038ab722c308a11cd9/t/62b346aa9c24c2543a6f08d9/1655916218494/NNU+Workplace+Violence+and+Covid-19+in+Health+Care.pdf
https://static1.squarespace.com/static/5b2c11038ab722c308a11cd9/t/62b346aa9c24c2543a6f08d9/1655916218494/NNU+Workplace+Violence+and+Covid-19+in+Health+Care.pdf


   

https://www.osha.gov/sites/default/files/publications/osha3148.pdf 
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https://www.osha.gov/sites/default/files/publications/osha3148.pdf


Violence Prevention Program

1 Management Commitment and Worker Participation 

2 Worksite Analysis and Hazard Identification

3 Hazard Prevention and Control

4 Safety and Health Training

5 Recordkeeping and Program Evaluation

https://www.osha.gov/sites/default/files/publications/osha3148.pdf 
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https://www.osha.gov/sites/default/files/publications/osha3148.pdf


Management Commitment 
and Worker Participation

• Acknowledge the value of a violence 
prevention program

• Allocate appropriate authority and 
resources to all parties

• Have clear roles/responsibilities for 
managers and supervisors

• Maintain a system of accountability
• Implement QI standards
• Provide support staff (medical and psychological counseling and debriefing)
• Create a structured reporting system

https://www.osha.gov/sites/default/files/publications/osha3148.pdf 
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https://www.osha.gov/sites/default/files/publications/osha3148.pdf


Worksite Analysis and Hazard 
Identification

https://www.osha.gov/sites/default/files/publications/osha3148.pdf 
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https://www.osha.gov/sites/default/files/publications/osha3148.pdf


Hazard Prevention and Control

Engineering controls and 
workplace adaptions to 
minimize risk

https://www.osha.gov/sites/default/files/publications/osha3148.pdf 
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https://www.osha.gov/sites/default/files/publications/osha3148.pdf


Safety and Health Training

• Workplace violence prevention policy
• Risk factors that cause or contribute to assaults
• Ways to recognize, prevent or diffuse volatile 

situations
• Ways to deal with hostile people OTHER than 

patients (relatives/visitors)
• Ways to protect oneself and coworkers
• Location, operation and converge of safety devices

https://www.osha.gov/sites/default/files/publications/osha3148.pdf 
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https://www.osha.gov/sites/default/files/publications/osha3148.pdf


Recordkeeping and Program 
Evaluation

• OSHA Log of Work-Related Injuries and 
Illnesses (OSHA Form 300)

• Medical reports of work injury, workers’ 
compensation reports and supervisors’ 
reports for each recorded assault

• Records of incidents of abuse, reports 
conducted by security personnel, verbal 
attacks or aggressive behavior that may be 
threatening

• Information on patients with a history of 
past violence, drug abuse or criminal 
activity recorded on the patient’s chart 

• Uniform violence reporting system (and 
regular review)

• Reviewing staff safety and security issues
• Analyzing trends and rates in illnesses, 

injuries or fatalities caused by violence 
• Measuring improvement – reduction in 

frequency and severity of workplace 
violence

• Surveying workers before/after making job 
or worksite changes

• Tracking recommendations
• Best practice research
• Complying with OSHA/state standards

https://www.osha.gov/sites/default/files/publications/osha3148.pdf 
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https://www.osha.gov/sites/default/files/publications/osha3148.pdf


Emergency Preparedness 
Basics

17



Emergency Operations

Hazard 
Vulnerability 
Assessment
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Key Takeaways

• Workplace violence prevention is more than a written policy, it is the action steps that 
serve as a foundational guide for educating staff and acting quickly in an emergent 
situation.

• The way your organization addresses workplace violence AFTER an event (debriefing, 
counseling, performance improvement action plan) is just as important as how your 
organization responds DURING the event.

• Workplace violence prevention policies must be communicated to patients and families 
in a way that is non-threatening, clear, concise, and at an appropriate reading level.

• Leadership is partnership. At the heart of all good policies, procedures and programs is 
good two-way communication. Find what’s missing by including all perspectives. 
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Questions?
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Asked and Answered

• Q: Do you have any threat analysis tools to evaluate potential threats of violence?

• Q: Should I create a task force or workgroup to make the policies?

• Q: How do we partner with law enforcement when they are short staffed and 

have conflicting priorities?

• Q: What would be a barrier to instituting a violence prevention program?
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Featured Resource: Workplace Violence Prevention Change 
Path

• Coming soon! 
• Data 
• Quality Improvement Tools 
• Example Interventions
• Additional Resources
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Additional Resources

1. Workplace Violence Guidance Document - Hospitals (CMS Center for Clinical Standards and Quality, Nov. 2022) 
https://www.hhs.gov/guidance/document/workplace-violence-hospitals

2. The Joint Commission Standards: https://www.jointcommission.org/-/media/tjc/documents/standards/r3-
reports/wpvp-r3_20210618.pdf

3. Sentinel Event Alert Issue 59 https://www.jointcommission.org/resources/patient-safety-topics/sentinel-event/sentinel-
event-alert-newsletters/sentinel-event-alert-59-physical-and-verbal-violence-against-health-care-workers/

4. Starting on page six of this document, there’s a long list of workforce violence and prevention resources: 
https://www.ahrq.gov/sites/default/files/wysiwyg/sops/surveys/hospital/workplace-
safety/workplace_safety_resource_list.pdf

5. De-escalation in health care: https://www.jointcommission.org/-/media/tjc/documents/newsletters/qs-47-deescalation-
1-28-18-rev.pdf

6. Workplace Violence Policy Development Webinar (recorded on Nov. 16, 2023)
https://hqic-library.ipro.org/2023/11/27/workplace-violence-policy-development-qa-panel-event/
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https://www.hhs.gov/guidance/document/workplace-violence-hospitals
https://www.jointcommission.org/-/media/tjc/documents/standards/r3-reports/wpvp-r3_20210618.pdf
https://www.jointcommission.org/-/media/tjc/documents/standards/r3-reports/wpvp-r3_20210618.pdf
https://www.jointcommission.org/resources/patient-safety-topics/sentinel-event/sentinel-event-alert-newsletters/sentinel-event-alert-59-physical-and-verbal-violence-against-health-care-workers/
https://www.jointcommission.org/resources/patient-safety-topics/sentinel-event/sentinel-event-alert-newsletters/sentinel-event-alert-59-physical-and-verbal-violence-against-health-care-workers/
https://www.ahrq.gov/sites/default/files/wysiwyg/sops/surveys/hospital/workplace-safety/workplace_safety_resource_list.pdf
https://www.ahrq.gov/sites/default/files/wysiwyg/sops/surveys/hospital/workplace-safety/workplace_safety_resource_list.pdf
https://www.jointcommission.org/-/media/tjc/documents/newsletters/qs-47-deescalation-1-28-18-rev.pdf
https://www.jointcommission.org/-/media/tjc/documents/newsletters/qs-47-deescalation-1-28-18-rev.pdf
https://hqic-library.ipro.org/2023/11/27/workplace-violence-policy-development-qa-panel-event/


Upcoming Workplace Violence Prevention LAN Event Series

Uncovering Unconscious Bias for Safer 
Healthcare Interactions

• Tuesday, March 26 from 2-2:45 p.m. ET
• Registration Link

A Hospital’s Journey
• Thursday, April 25 from 1-1:45 p.m. ET
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https://us06web.zoom.us/webinar/register/WN_PjhEXoBqR3mfr2Cga8xESw


Contact Us

Alliant HQIC Team 

Karen Holtz,
MT (ASCP), MS, CPHQ 

Alliant Health Solutions
Karen.holtz@allianthealth.org 

View our Website

Compass HQIC Team

Charisse Coulombe, MS, 
MBA, CPHQ, CPPS

Director, Hospital Quality 
Initiatives 

coulombec@ihconline.org 

Melissa Perry, MSW, LCSW
perrym@ihconline.org 

View our Website 

IPRO HQIC Team

Rebecca Van Vorst, MSPH, 
CPHQ

HQIC Project Manager
RVanVorst@ipro.org

Lynda Martin, MPA, BSN, 
RN, CPHQ

martinl@qlarant.com

View our Website 

Telligen HQIC Team

Rachel Megquier, BSN, RN
HQIC Education Lead

rmegquier@telligen.com

View our Website

25

https://www.alliantquality.org/hqic-general-resources-our-team/
mailto:Karen.holtz@allianthealth.org
https://quality.allianthealth.org/
https://www.ihconline.org/why-ihc/our-team
mailto:coulombec@ihconline.org
mailto:perrym@ihconline.org
https://www.ihconline.org/
https://qi.ipro.org/about-us/hqic/hqic-contact/
mailto:RVanVorst@ipro.org
mailto:martinl@qlarant.com
https://qi.ipro.org/about-us/hqic/
https://www.telligenqinqio.com/contact/
mailto:rmegquier@telligen.com
https://www.telligenqiconnect.com/
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This material was prepared by Telligen, a Hospital Quality Improvement Contractor, under contract with the Centers 
for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). 
Views expressed in this material do not necessarily reflect the official views or policy of CMS or HHS, and any reference 
to a specific product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. This 
material is for informational purposes only and does not constitute medical advice; it is not intended to be a substitute 
for professional medical advice, diagnosis or treatment. 
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