IN-QIO
g AL L IAN T gﬁlitv Innovag Network -

Quality Improvement Organizations

H EALTH S OLUTION S CENTERS FOR MEDICARE & MEDICAID SERVICES

IQUALITY IMPROVEMENT & INNOVATION GROUP

Making Health Care
Better Together

ALABAMA - FLORIDA - GEORGIA - KENTUCKY * LOUISIANA - NORTH CAROLINA - TENNESSEE

JOIN OUR UPCOMING LIVE EDUCATIONAL EVENT!

*CE for Physicians and Nurses Available*

Featured *NAB Credits Available*
spea kerS: NURSING HOME READMISSION AFFINITY GROUP:
Root Cause Analysis

Thursday, March 14, 2024
1:30 - 2:30 p.m. EST | 12:30 - 1:30 p.m. CST

SUMMARY:
Have you hit a roadblock during your root cause analysis (RCA)
process? Or do you want to enhance your current RCA process? If so,

S Qh!‘?tnlxv'rlos\‘gg'e :gss - join our RCA Session 2 educational event, where QAPI expert Lynn
y |ERO - Wilson, MS, will share helpful tips for RCA success using real-life
examples.

Missed our RCA Session 1?7 No problem! You are still invited to join
this session. We'll provide a brief recap to bring you up to speed, or if
you prefer, you can watch the recording of our Session 1 HERE.

LEARNING OBJECTIVES FOR SESSIONS 1 AND 2:
1. Define RCA and what is NOT an RCA

2. Review the seven steps of the RCA

3. Learn how to facilitate the RCA process

Amy Daly, MA, LNHA . .
Senior Quality Imp'roven:ent Specialist Please invite your MD/DO: pAr NP

IPRO and QAPI team to join you!

Watch previous LAN events and Bite-Sized Learnings
on the Alliant QIN-QIO YouTube channel.

REGISTER HERE:

https://bit.ly/NHReadmissionLANEvent_Marl4_24
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https://www.youtube.com/watch?v=snq6qgt9y5I
https://bit.ly/NHReadmissionLANEvent_Mar14_24
https://www.youtube.com/@alliantqio2019/playlists



