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SUMMARY:
If you have ever hit a roadblock during the root cause analysis (RCA) 
process or want to improve your current RCA process, then you should 
join this session.  QAPI expert Lynn Wilson, MS, will provide useful tips 
for RCA success using real-life examples. 
 

LEARNING OBJECTIVES:
1. Define RCA and what is NOT an RCA
2. Review the seven steps of the RCA
3. Learn how to facilitate the RCA process

This material was prepared by Alliant Health Solutions, a Quality Innovation Network – Quality Improvement Organization (QIN – QIO) 
under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human 

Services (HHS). Views expressed in this material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to 
a specific product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. 
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*CE for Physicians and Nurses Available*
*NAB Credits Available*

REGISTER HERE:
https://bit.ly/NHReadmissionLANEvent_Feb08_24

Watch previous LAN events and Bite-Sized Learnings
on the Alliant QIN-QIO YouTube channel.

Please invite your MD/DO, PA, NP 
and QAPI team to join you!
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JOIN OUR UPCOMING LIVE EDUCATIONAL EVENT!

Making Health Care 
Better Together

https://bit.ly/NHReadmissionLANEvent_Feb08_24
https://www.youtube.com/@alliantqio2019/playlists

