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Welcome!

Shaterra Smith
Social Science Research Analyst
Division of Quality Improvement Innovation 
Models Testing
iQuality Improvement and Innovations Group
Center for Clinical Standards and Quality
Centers for Medicare & Medicaid Services

Presenter Notes
Presentation Notes
Shaterra Smith: Hello everyone! My name is Shaterra Smith, and I am very excited to be with you all today for the February Community of Practice Call! A few reminders and housekeeping items before we get started: Please be sure to participate as we go along and submit your questions and comments via Chat or Raise Hand feature. We will also be taking verbal questions during the Open Discussion. The slides and recording from today’s event will be shared with the attendees within a week.



Agenda
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• Introduction
• Today’s topic: Preventing and Reducing Workplace Violence
• Presenters:
 Jen Murphy, Senior Consultant, Health Quality Innovators
 Mary Ann Fuchs, SVP, Chief Nurse Executive, Centra Health
 Matthew Exley, Director of Employee and Public Safety, Evangelical 

Community Hospital

• Open discussion
• Closing remarks

Presenter Notes
Presentation Notes
Shaterra: Let’s start by reviewing today’s agenda:Our topic for today is Preventing and Reducing Workplace ViolenceWe will hear from Mary Ann Fuchs and Matthew Exley.       Following their presentations, there will be an open discussion. During closing remarks, we will share registration details for the next Community of Practice Call and request the completion of our post-event assessment. 



As You Listen, Ponder…
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• What impactful actions can you take as a result of the 
information shared today?

• How are you able to increase engagement within your 
facilities to ensure a true change in patient safety?

• Based on what you heard today, what activities do you 
currently have underway that can leverage immediate action 
over the next 30, 60 or 90 days?



Meet Your Speakers
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Jen Murphy, MHA, CPPS
Senior Consultant
Health Quality Innovators

Mary Ann Fuchs, 
DNP, RN, NEA-BC, FAAN
SVP, Chief Nurse Executive
Centra Health
Chair of American Hospital 
Association’s Hospitals Against 
Violence (HAV) Advisory Group

Matthew Exley, CHSS
Director of Employee and Public 
Safety
Evangelical Community Hospital

Presenter Notes
Presentation Notes
Shaterra: It is now my pleasure to introduce our speakers for today.Jen Murphy is a senior consultant with Health Quality Innovators, based in Richmond, Virginia. In her role supporting hospitals through the CMS-funded Health Quality Improvement Contractor (HQIC) program, she provides subject matter expertise on quality improvement, leadership, high reliability and patient safety culture. Jen previously served as Director of Quality, Patient Safety and Infection Prevention at Mary Washington Healthcare and as Patient Safety Manager at Virginia Commonwealth University Health System. At these organizations, she supported quality and patient safety improvement efforts and provided guidance in developing high reliability cultures. Jen holds a Master’s in Health Administration from Virginia Commonwealth University and is a Certified Professional in Patient Safety. Mary Ann Fuchs is the SVP and Chief Nurse Executive for Centra Health in Lynchburg, VA. She previously served as an Executive Advisor to the Chancellor and CEO for Duke Health, Durham NC, and for 23 years as the Vice President of Patient Care and System Chief Nurse Executive for Duke University Health System (DUHS) and Associate Dean of Clinical Affairs for Duke University School of Nursing. Her leadership at DUHS fostered the achievement of several Magnet status designations and led DUHS to be recognized by the National League for Nursing for creating workplace environments that promote the academic progression of nurses. Mary Ann is a Trustee for the American Hospital Association and chair of AHA’s Hospital Against Violence Advisory Group. She has served as the President for the American Organization for Nursing Leadership. In her role as AONL’s President, Fuchs helped promote AONL’s mission “to shape health care through innovative and expert nursing leadership,” supported the professional development of nurse leaders, and promoted effective policy related to nursing and patient care. Mary Ann earned a doctorate in nursing practice, a post master’s certificate in education, and her master’s degree in oncology nursing from Duke University.Matthew Exley is an award-winning emergency management and safety administrator with over 15 years of experience in healthcare. He specializes in emergency preparedness, community engagement, communications and workplace violence prevention. In his various roles, Matthew has led organizations through natural disasters, utility outages, mass casualty incidents, and the COVID-19 pandemic. Matthew’s work has been recognized by the Keystone Emergency Management Association and the American Red Cross. He currently serves as the Director of Emergency and Public Safety for Evangelical Community Hospital in Pennsylvania. Matthew holds a Bachelor’s degree in Emergency and Disaster Management from American Military University, is a Certified Healthcare Security Supervisor, and a Certified AVADE Workplace Violence Instructor.I would now like to turn the call over to Jen, please go ahead.



Preventing and Reducing Workplace Violence

Health Quality Innovators

Jen Murphy, MHA, CPPS, Senior Consultant
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HQI Workplace Violence Efforts

1 Analysis of data from environmental scan. 

2    Developed an organizational assessment tool.

3 3-part educational webinar series featuring AHA and HQIC hospitals.

4 Affinity group focused on assessment, data, and action planning.

Presenter Notes
Presentation Notes
As part of the HQIC contract modification, we conducted an environmental scan of our hospitals via a survey, which included several questions pertaining to workplace violence program. While we did see that over 80% of our hospitals have workplace violence programs, when we dug into this further, we found most of this was elements that meet the basic regulatory requirements, such as policies and annual training, but not many that were advancing in this area and were unsure what to do next. It was also one of the top 3 areas of interest from our hospitals.From there we developed an organizational assessment tool that reviews the current best practice components of a comprehensive workplace violence program. I will speak more about that in a moment. We also developed a 3-part education series, which featured the American Hospital Association’s Hospitals Against Violence program, which Mary Ann will speak on in depth here shortly. We also highlighted Centra Health System (in Virginia’s) W.I.S.E. Program – Wellness In Stressful Events – program, which I’m sure Mary Ann is very proud of – it’s a great program for their employees, and  then lastly we had a great panel discussion featuring three more mature workplace violence programs from our HQIC network. Matt, who you’ll hear from later, was not able to participate in this panel, but you’ll hear about the great work they are doing at Evangelical later too. Lastly, we convened an affinity group for hospitals requesting more facilitated technical assistance. This included completing the organizational assessment, reviewing internal and external data sources related to organizational workplace violence, and then action planning and SMART goal development. 
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Organizational Self-Assessment

• Leadership support

• Policies and procedures

• Data collection and analysis

• Education and training

• Support for employees

Presenter Notes
Presentation Notes
This is NOT an organizational threat assessment – very different tool.Designed to assess key areas of a comprehensive workplace violence prevention program and best practice recommendations.Includes the areas you see listed, and also includes elements such as health equity, social determinants of health, patient and family engagement, and electronic medical record design. Recommend being completed by key stakeholders to gather a full picture of the current state of WPV program in your organization and serve as starting point for further development and action planning. 
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Resources

• Preventing and Reducing Workplace Violence Webinars

• Workplace Violence Organizational Assessment

Presenter Notes
Presentation Notes
Here are the links to our webinars and assessment tools

https://hqin.org/resource/knocking-out-workplace-violence-strategies-for-reducing-preventing-a-rising-trend/
https://hqin.org/resource/workplace-violence-assessment/


Hospitals Against Violence
Mary Ann Fuchs, DNP, RN, NEA-BC, FAAN



In 2016, the AHA's Hospital Against Violence (HAV) initiative was created in 

recognition of the growing public health threat posed by violence. HAV 

supports AHA members and the health care field as they work to combat 

workplace and community violence by:

Providing 
educational 

offerings, tools and 
resources

Identifying 
national 

partnerships or 
coalitions

Supporting data 
and information 
collection and 

research

Community Violence

■ Combating Human Trafficking

■ Gun Violence Prevention

■ Mass Violence Incidents

Workforce and Workplace 
Violence Prevention

■ Culture of Safety

■ Mitigating Risk

■ Violence Intervention

■ Trauma Support



AHA 2023 Advocacy Agenda

https://www.aha.org/system/files/media/file/2023/02/AHA-Advocacy-Agenda-2023.pdf 

https://www.aha.org/system/files/media/file/2023/02/AHA-Advocacy-Agenda-2023.pdf




HAV Framework

https://www.aha.org/system/files/media/file/2021/10/building-a-safe-workplace-and-community-framework-for-hospitals-and-health-systems.pdf 

https://www.aha.org/system/files/media/file/2021/10/building-a-safe-workplace-and-community-framework-for-hospitals-and-health-systems.pdf
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https://www.aonl.org/system/files/media/file/2022/10/AONL-
ENA_workplace_guiding_principles.pdf 

https://www.aonl.org/system/files/media/file/2022/10/AONL-ENA_workplace_guiding_principles.pdf
https://www.aonl.org/system/files/media/file/2022/10/AONL-ENA_workplace_guiding_principles.pdf


https://www.aha.org/system/files/media/file/2021/10/creating-safer-workplaces-guide-to-mitigating-violence-in-health-care-settings-f.pdf 

https://www.aha.org/system/files/media/file/2021/10/creating-safer-workplaces-guide-to-mitigating-violence-in-health-care-settings-f.pdf


Workforce Navigation Guide

 Chapter 3: Workplace Violence 
Prevention released June 2022
 The HAV advisory group, framework, 

AHA-IAHSS guide, case studies and 
other key stakeholder discussions 
informed the “top takeaways” 

https://www.aha.org/system/files/media/file/2022/06/strengthening-the-health-care-workforce-Supporting-the-Team.pdf 

https://www.aha.org/system/files/media/file/2022/06/strengthening-the-health-care-workforce-Supporting-the-Team.pdf


Codes of Conduct Podcast

Last year, Massachusetts health care workers faced a threat, verbal abuse 
or a physical assault every 38 minutes on average. A report on the situation 
summarized it with one word: untenable. The report also recommended a 
new patient and visitor Code of Conduct to help promote a safe and 
respectful environment. 

https://www.aha.org/advancing-health-podcast/2023-04-19-codes-conduct-approach-reducing-workplace-violence 

https://www.aha.org/advancing-health-podcast/2023-04-19-codes-conduct-approach-reducing-workplace-violence




Collaboration with the FBI’s Behavioral Analysis Unit 

John Riggi, AHA national advisory on cybersecurity and risk, hosted a 
podcast with Karie Gibson, Psy.D., unit section chief of FBI’s Behavioral 
Analysis Unit-1 and the Behavioral Threat Assessment Center.

https://www.aha.org/news/headline/2023-09-20-aha-podcast-fbi-approach-violence-prevention-health-care 

https://www.aha.org/news/headline/2023-09-20-aha-podcast-fbi-approach-violence-prevention-health-care
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Facility Safety and Security 
in Health Care
Webinar
This webinar explores facility safety and security 
strategies and the technologies that aim to mitigate 
workforce and workplace violence. 

Learn about new and innovative approaches to 
prevent targeted violence, improve physical and 
psychological safety and increase collaboration with 
law enforcement.

https://www.aha.org/education-events/facility-safety-and-security-health-care 

https://www.aha.org/education-events/facility-safety-and-security-health-care


Join us June 7, 2024, for
#HAVhope Friday: National Day of Awareness to 

End Violence





DEVELOPING A WORKPLACE VIOLENCE 
PROGRAM 

MATTHEW EXLEY, CHSS
D I R E C T O R

E M P L O Y E E  A N D  P U B L I C  S A F E T Y



Why Safe to Care?



The Extent of the Problem

47%

E M E R G E N C Y  P H Y S I C I A N S

Report that they’ve been 
assaulted in the Emergency 

Department

80%

N U R S E S

Say they don’t feel safe at 
work

76%

N U R S E S

Said their decision to report 
would be based on whether the 
patient was perceived as being 

responsible for their action

Content source: National Institute for Occupational Safety and Health

https://www.cdc.gov/niosh/


The Challenge of Underreporting 

“ I T ’ S  J U S T  PA R T  O F

T H E  J O B ”  /  V I C T I M  

B L A M I N G

F R E Q U E N C Y  

O F  V I O L E N C E

P O O R  P O L I C I E S ,  

P R O C E D U R E S ,  

T R A I N I N G ,  S U P P O R T S

L A C K  O F  

R E S P O N S E

C O M P L E X  

R E P O R T I N G  

P R O C E D U R E S

L A C K  O F  P E E R /

M A N A G E M E N T  S U P P O R T



Coffee With
Kendra
Employees meet with 
Kendra Aucker, CEO and 
President of Evangelical 
Community Hospital in 
groups of 8-10 employees 
yearly.

These small group sessions are designed for open, honest conversation 
with Kendra about what is going well at Evangelical and identifying 

opportunities to become even better.



Workplace Violence 
Reduction Plan

S T A F F  

T R A I N I N G

S E C U R I T Y

R E B R A N D

P O L I C I E S /

C O M M S

E Q U I P M E N T

K - 9  P R O G R A M O U T R E A C H



Staff Training
T H E  K E Y  T O  O U R  S U C C E S S

• AVADE Workplace Violence Prevention 
Training
 All Staff - Level dependent on work 

assignment 
• In-house produced situational awareness 

video 

• Improved restraint training 
• Commitment to training



Staff Training
T H E  K E Y  T O  O U R

S U C C E S S

• Tabletop Exercises
• Full Scale

Exercises
• Envelope Drills

“NO FAULT Exercises”



Security Rebrand
R E A F F I R M I N G  O U R  M I S S I O N

• “They’re only security”
• Multi-mission expectations
• Professionalism / Identity
• State of the art equipment
• All Officers IAHSS Certified
• Program of Distinction Application



Security Rebrand
R E A F F I R M I N G  O U R  M I S S I O N

• Ambassador First - Security Second 
• City/Neighborhood Concept 
 The campus is its own city
 Each unit/department is a unique 

neighborhood
 Community-oriented patrols



Policies / Communications
S E T T I N G  E X P E C T A T I O N S

• Patient/Visitor Code of Conduct 
• Lockdown Policy Revision 
• Aggressive/Behavioral Health 

Policy 
 Nursing 
 Hospitalist 
 Care Coordination 
 Public Safety 
 Emergency Department 
 Critical Care 

• Workplace Violence Policy Revision 
• No “Zero-Tolerance” Messaging 
• Staff Townhalls



Policies / Communications
S E T T I N G  E X P E C T A T I O N S



Equipment
T H E  R I G H T  T O O L S  F O R  T H E  J O B

• Replacing Video/Access Control System 
 Artificial Intelligence/Facial 

Recognition 
• Midmark/Staff Duress Buttons 
• RAVE Communications Platform 
 Guardian 

• Omnigo Reporting System 
• Evidence/Property Room 
• Bullet/stab/slash resistant vest -

Mandatory Wear 
• Motorola ION Radios







K-9 Program
After seeing the success of 
hospitals across the country 
like Geisinger, Evangelical is 
moving towards adding a K-9 
to our team.

Our research indicates that in 
hospitals with a K-9, the dog 
is the #1 most effective 
de-escalation tool.

“The presence of that canine unit diminished violence by upwards of 80%. Two years after, 
there’s a steady decline in the number of staff members quitting and an increase in the 

hospitals’ ability to hire and retain new staff," - Mike Dunning



DISTRICT ATTORNEY

O U T R E A C H

• People outside of the field don’t 
understand what happens within these 
walls

• Patrol Officers may not always be your 
best resource

• Establish relationships and expectations
• Discussions with administration
• Consistent response/charging of crimes
• Monitor status of cases for accuracy
• Improve chain of custody
• BOP - Familiarization training



What’s Next?

A C T  2 3 5  

C E R T I F I C A T I O N

• In 2016, a PSP RVAT team 
recommended security be 
armed with firearms

• Internal committee 
elected for Tasers

• Environment has changed

PA  5 0 1

• Due to the unique nature 
of healthcare violence, 
external law enforcement 
is not always able to 
provide the most 
consistent response to 
crimes on campus

• Internal police may 
increase compliance and 
reduce burden on 
external law enforcement

• Much research needed 
due to lack of standards

A S S E S S M E N T S

• Ongoing Assessments 
of External Facilities

• Public Safety now 
attending expansion/ 
remodel meetings 
from day one.

• Public Safety now 
assesses all capital 
projects

• Yearly vulnerability 
and risk assessments - 
on-campus and 
external offices



THANK YOU

Matthew Exley, CHSS
Director of Employee and Public Safety

570-522-4434 | matthew.exley@evanhospital.com



As You Listen, Ponder…
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• What impactful actions can you take as a result of the 
information shared today?

• How are you able to increase engagement within your 
facilities to ensure a true change in patient safety?

• Based on what you heard today, what activities do you 
currently have underway that can leverage immediate action 
over the next 30, 60 or 90 days?



Final Thoughts
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Join Us for the Next Community of Practice Call!
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Join us for the next
Community of Practice Call on March 14, 2024

from 1:00 – 2:00 p.m. ET

We invite you to register at the following link:
https://zoom.us/webinar/register/WN_ASl_l3p_TEyx_VY_YYFFeA

You will receive a confirmation email with login details. 

Presenter Notes
Presentation Notes
Shaterra: Please join us for the next Community of Practice Call on Thursday, March 14, 2024, from 1:00-2:00 pm ET!  We would like to invite you to register for the call. The registration link will be posted in the chat for your reference. 

https://zoom.us/webinar/register/WN_ASl_l3p_TEyx_VY_YYFFeA


Thank You!
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Your opinion is valuable to us. Please take 4 
minutes to complete the post assessment.

We will use the information you provide to improve 
future events.

Presenter Notes
Presentation Notes
Shaterra: Thank you again for your participation in today’s Community of Practice Call. We hope you found some value in the topics discussed and heard some great suggestions and strategies.As a reminder, please complete the post event assessment upon exiting the webinar today. The assessment will automatically pop-up in your browser and should take approximately 4 minutes to complete. We value your feedback, which will help guide the content for future HQIC events. This concludes today’s event.

https://www.surveymonkey.com/r/MWW292H
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