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Rosa Abraha – Health Equity Lead

Rosa leads Alliant Health Solution’s health equity 
strategic portfolio and embeds health equity in the 

core of Alliant’s work. Rosa has 10+ years of 
experience in public health advisory for premier 

agencies, including the Centers for Disease Control 
and Prevention (CDC), the National Institutes of Health 

(NIH), and the Food and Drug Administration (FDA). 
She holds a master's of public health in health policy 

and management from Emory University. 
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Shannon Dietz, RN, BSN, MHA

AVP, Quality and Patient Safety

Shannon Dietz is the associate vice president for quality and 

patient safety at Baptist Medical Center South in Montgomery, AL. 

She has been in healthcare for 25 years and specialized in quality 

and patient safety for the past 12 years. In her current role, she has 

oversight of quality, physician quality/ peer review, performance 

improvement, and infection prevention.

She is a graduate of the University of New England in Biddeford, 

Maine where she obtained an Associate of Science in nursing 

degree followed by a Bachelor of Science in nursing. 

Shannon completed her Master’s in Healthcare Administration 

from Purdue University Global. She is a certified professional in 

patient safety and a certified professional in healthcare quality. 
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We are THE tertiary care and teaching facility for a service area of 17 counties 
in Central Alabama. The approximate population is 767,000, and all of these 

counties are within a 100-mile radius.

Who We Are



Based on the project we invited:

✚ Chief diversity officer

✚ AVP quality

✚ Hospitalist representative

✚ Resident representative

✚ Nursing representative

✚ Center for diabetes manager

✚ Case management representative

✚ Patient representative

OUR TEAM



✚ CDO is co-lead on the team

✚ CDO presents education and data at our 
monthly Performance Improvement 
Committee

✚ Information flows to our Leadership 
Council, MEC and Board

LEADERSHIP INVOLVEMENT



✚ REaL data applied to other monitored 
quality metrics (ex. falls, pressure injuries)

✚ Recognition of how all the data was 
linked

HOW WE GOT HERE



Health Equity Project



Health Equity Project Data



✓ Staff education on diabetes care and resources added to 
nurse residency program and PCT Training curriculum

✓ Community Connection events with partner churches and 
community centers
▪ Assistance provided for establishing PCP-relationships for 

elevated stats
▪ Year-over-year change for two sites visited in Q1 of both 

years: 
• 2023 Average – 182
• 2024 Average – 124

✓ SDOH pilot in PCP office
✓ Promotion of The Center for Wellbeing’s Pre-Diabetes Classes 
✓ Abridged Diabetes Education Booklet, available with QR 

code
✓ Encourage Diabetes TeamCare for team members

ACTION STEPS 
UNDERWAY



❑ Heat Map of A1cs for focused community 

engagement

❑ Adding diabetes information to patient TV channel

❑ Extend staff education on diabetes care and resources

to our virtual care nursing partners

❑ Consideration for a virtual platform for diabetes classes 

(transportation issues)

❑ Improved partnership with food bank for vouchers 

(diabetes meal boxes in key locations as an example)

❑ Opportunities in other areas:

• Weight/Exercise

• Food choices

• Promoting water intake

❑ Adding additional team members – Primary care staff 

PLANNING FOR THE 
FUTURE



✚ Not tied currently to the data collection 
on insecurity with housing, food, safety, 
etc.

✚ Pulling this anecdotally from our 
encounters/ community interactions

HOW DO WE USE SDOH 

DATA 



Questions?

Email HospitalQuality@allianthealth.org or call 678-527-3681.

mailto:HospitalQuality@allianthealth.org


Join Us for Monthly Hospital Health Equity Office Hours

February - August 2024 
Registration: 

https://bit.ly/AHS_HealthEquity
OfficeHour_Registration



Alliant Health Solutions 

HQIC Health Equity Office Hour Materials

https://quality.allianthealth.org/nqiic/hqic/

Presentation 
Materials 

Found Here 

https://quality.allianthealth.org/nqiic/hqic/


Hospital Quality Improvement

Thank you for joining us!

How did we do today?

@AlliantQIO

@AlliantQIO

Alliant Health Solutions

AlliantQIO
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