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Shaterra Smith
Social Science Research Analyst
Division of Quality Improvement Innovation 
Models Testing
iQuality Improvement and Innovations Group
Center for Clinical Standards and Quality
Centers for Medicare & Medicaid Services

Welcome!

Presenter Notes
Presentation Notes
Shaterra Smith: Hello everyone! My name is Shaterra Smith, and I am very excited to be with you all today for the September Community of Practice Call! A few reminders and housekeeping items before we get started: Please be sure to participate as we go along and submit your questions and comments via Chat or Raise Hand feature. We will also be taking verbal questions during the Open Discussion. The slides and recording from today’s event will be shared with the attendees within a week.



Agenda
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• Introduction
• Today’s topic: Building Reliable Sepsis Mortality Prevention 

Practices: How Does Your Organization Measure Up?
• Presenters:
 Hartford HealthCare

• Tania Kosmo, Quality Performance Improvement Specialist
 Cynosure Health

• Kim Werkmeister, Senior Vice President
• Open discussion
• Closing remarks

Presenter Notes
Presentation Notes
Shaterra: Let’s start by reviewing today’s agenda:Our topic for today is Building Reliable Sepsis Mortality Prevention Practices: How Does Your Organization Measure Up?We will hear from Tania Kosmo from Hartford HealthCare and Kim Werkmeister from Cynosure Health. Following their presentations, there will be an open discussion. During closing remarks, we will share registration details for the next Community of Practice Call and request the completion of our post-event assessment. 



As You Listen, Ponder…
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• What impactful actions can you take as a result of 
the information shared today?

• How are you able to increase engagement within 
your facilities to ensure a true change in patient 
safety?

• Based on what you heard today, what activities do 
you currently have underway that can leverage 
immediate action over the next 30, 60 or 90 days?



Meet Your Speakers
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Tania Kosmo, MSN, RN, CNL
Quality Performance 

Improvement Specialist
Hartford HealthCare, East 

Region

Kim Werkmeister, MS, RN, 
CPHQ, CPPS

Senior Vice President
Cynosure Health

Presenter Notes
Presentation Notes
Shaterra: It is now my pleasure to introduce our speakers for today.Our first presenter is Tania Kosmo. Tania is a Quality Performance Improvement Specialist with Hartford Healthcare, East Region. She began her career with Hartford Healthcare as a registered nurse in the emergency department (ED) at Windham Hospital.  Shortly after earning her Masters in Nursing and Clinical Nurse Leader certification, Tania transitioned to a full-time position within Quality and Safety and continues to work in the ED on a per diem basis. Tania is a member of Sigma, American Nurses Association (ANA), Connecticut Nurses Association (CNA), and Emergency Nurses Association (ENA).  Tania plans on furthering her education by beginning an Advanced Graduate Certificate in Nursing Education this year. After Tania’s presentation, we will hear from Kim Werkmeister. Ms. Werkmeister is a nurse leader and national expert in the reliable implementation of patient safety and process improvement strategies in healthcare. She leads numerous national healthcare improvement initiatives, including serving as the clinical education and training lead for the CMS HQIC Program. Kim leads curriculum development for Cynosure Health, including leading traditional, online, and hybrid learning strategies for healthcare professionals ranging from frontline workers to executive leaders.Tania, the virtual floor is yours.



Hartford HealthCare 
Windham Hospital, Willimantic, CT

September 2023



Windham Hospital
112 Mansfield Avenue, Willimantic, Connecticut
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East Region Sepsis Committee
• Interdisciplinary team
• Monthly meetings cover:

• Celebrations and recognitions
• Safety story (including ‘Kudos 

Cases,’ when available)
• Data review
• Open forum and discussion of 

new and in-process 
improvement project(s)

This Photo by Unknown Author is licensed under CC BY-NC-ND
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https://tulallevaslistosya.blogspot.com/2020/03/
https://creativecommons.org/licenses/by-nc-nd/3.0/


Road to 
success
• Education
• Epic electronic 

optimizations
• Sepsis tools
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Sepsis education
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Sepsis Snips for 
Sepsis Awareness 
Month

RN resident 
presentation

New hire RN 
HealthStream



Sepsis electronic optimizations
Epic

Sepsis order sets

Emergency 
department BPA

Sepsis 
clinical view 
report

Sepsis 
guideline
s and 
data 
report
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Sepsis worksheet
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Sepsis mousepad
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Sepsis 
workflow
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Sepsis handoff tool 
Quality improvement project
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Current (revised) version

Prior version



Where are we now?



Thank you.

Tania Kosmo, MSN, RN, CNL
Quality Performance Improvement Specialist, HHC East Region
112 Mansfield Avenue, Willimantic, CT 06226
Phone: 860.456.6883  Fax: 860-456-6823
Email: tatiana.kosmo@hhchealth.org



Convergence HQIC
Sepsis Honor Roll



The Problem



The Need



The Idea



The Implementation



The WIIFM

• Recognition at virtual event
• Media kit to be shared with Board, Hospital Leadership and Hospital 

Staff
• Inclusion in online community forum for ongoing collaboration
• Chance to share their stories at September 2023 Sepsis
• The ability to benchmark against other hospitals, and to easily 

identify new change ideas to test
• IMPROVED OUTCOMES FOR THE PATIENTS THEY SERVE



Hospital Self-Assessment: 
Four Domains

Cross-cutting 
Organizational 

Strategies

Identification 
of Sepsis

Safety in 
Handoffs / 
Transfers / 
Discharges

Treatment and 
Care of Sepsis



Hospital Self-Assessment: 
Maturity Model



Hospital Self Assessment



Hospital Self-Assessment: 
The Results

Four Tiers of Recognition:

1. Foundational (4%)
2. Commendable (65%)
3. Exceptional (26%)
4. Superior (4%)



What Did We Learn?



What Did We Learn?

46% report ongoing 
compliance with sepsis bundle 

within 3 hours.

42% of our hospitals report 
having a standardized, reliable 

screening tool that is used in the 
ED and inpatient areas.

48% report ongoing 
compliance with Hour 1 bundle.

90% report the use of an 
automated alert in the medical 

record, however 42% have 
automated that further to include 
automatic notification to medical 

emergency or sepsis team.



What Did We Learn?

Participating hospitals with the 
lowest scores in the self-assessment 
also reported that sepsis is not yet 
an organizational strategic goal.



What’s Next?

Plan to have highest performing hospital 
teams share best practices and advice for 
others during Sepsis Awareness Week to 

educate and encourage other hospitals to 
continue their sepsis improvement 

journeys.



Thank You!
Kim Werkmeister

Convergence HQIC
kwerkmeister@cynosurehealth.org



Discussion

33

• What impactful actions can you take as a result of 
the information shared today?

• How are you able to increase engagement within 
your facilities to ensure a true change in patient 
safety?

• Based on what you heard today, what activities do 
you currently have underway that can leverage 
immediate action over the next 30, 60 or 90 days?

Presenter Notes
Presentation Notes
Shaterra: I would like to thank Tania and Kim for their wonderful presentations today. It is now time to open the call for discussion. 



Final Thoughts
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Join Us for the Next Community of Practice Call!
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Join us for the next
Community of Practice Call on October 12, 2023

from 1:00 – 2:00 p.m. ET

We invite you to register at the following link:
https://zoom.us/webinar/register/WN_ASl_l3p_TEyx_VY_YYFFeA

You will receive a confirmation email with login details. 

Presenter Notes
Presentation Notes
Shaterra: Please join us for the next Community of Practice Call on Thursday, October 12, 2023, from 1:00-2:00 pm ET!  We would like to invite you to register for the call. The registration link will be posted in the chat for your reference. 

https://zoom.us/webinar/register/WN_ASl_l3p_TEyx_VY_YYFFeA


Thank You!
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Your opinion is valuable to us. Please take 4 
minutes to complete the post assessment.

We will use the information you provide to improve 
future events.

Presenter Notes
Presentation Notes
Shaterra: Thank you again for your participation in today’s Community of Practice Call. We hope you found some value in the topics discussed and heard some great suggestions and strategies.As a reminder, please complete the post event assessment upon exiting the webinar today. The assessment will automatically pop-up in your browser and should take approximately 4 minutes to complete. We value your feedback, which will help guide the content for future HQIC events. This concludes today’s event.

https://www.surveymonkey.com/r/C63VZLW
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