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• Discuss the “SHARE” communication 
strategy in your approach when 
vaccinating patients/residents, families 
and employees and inspiring confidence 
in vaccines.

• Understand the issues, barriers and 
challenges that impact vaccine 
acceptance and how using a team 
approach will improve your vaccination 
rates.

• Learn about the resources available to 
you to support your immunization program 
to improve vaccination rates.

Learning Objectives
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• Share why the recommended vaccine is right for the person based on age, health 
status, lifestyle, occupation or other risk factors.

–Presumptive Statement: Deliver a strong recommendation such as, “You are due for 
your flu vaccination today. I will give it to you at the end of this visit.”

VERSUS

–Participatory Statement: “What would you like to do about the vaccines you are 
behind on today?”

Vaccinate With Confidence: SHARE
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• Share why the recommended vaccine is right 
for the person based on age, health status, 
lifestyle, occupation or other risk factors.

• Highlight your own experience to reinforce the 
benefits and confidence in the vaccines.

• Address any questions and concerns about 
vaccines in plain language. Be aware of your 
own implicit biases.

• Remind patients that many serious illnesses can 
be prevented with vaccines.

• Explain that vaccines can help reduce 
symptoms if you do get sick, help protect 
families or others they care about that might be 
high risk or prevent lost work time.

Vaccinate With Confidence: SHARE
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• Strategies for talking to residents and 
their families about vaccination –
approach and reapproach

• Partnering with a community 
pharmacy to vaccinate residents

• Multidisciplinary team approach is 
essential for success

Improving Vaccination Rates Using a Team Approach



Immunization Documentation
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Immunization Documentation in Nursing Homes - YouTube

• Capture the preventative care 
you are providing.

• Capture your immunization and 
infection prevention processes.

• Positively impact your 
immunization quality measures.

https://www.youtube.com/watch?v=LRW8E4TsVhA


• Monthly list of items to address to keep 
the facility process on track.

• Emails to highlight some of the key areas 
to follow.

• Print to keep and provide a lasting 
standard work instruction for the 
process.

Seasonal Immunization Campaign Calendar

12

Seasonal Immunization Campaign Calendar 2023 - 2024 (allianthealth.org)

https://quality.allianthealth.org/wp-content/uploads/2023/06/Seasonal-Immunization-Campaign-Calendar-2023-24-FINAL-v3_508.pdf


Increasing Vaccination Rates

13Toolkit for Increasing Influenza Vaccination Rates in Nursing Homes - NQIIC (allianthealth.org)

Provides Influenza Vaccination 
resources in one location.

Topics Include:
• Access and Know Your Data
• Regulations, Policies, Procedures
• Process Mapping
• CDC standards
• Action planning/ QAPI
• Emergency Preparedness
• Culture of Immunization
• Sustainability

…and more

https://quality.allianthealth.org/media_library/increasing-influenza-vaccination-rates-in-nursing-homes/


• Physician liaison role in population 
health

• Community health wellness

• Local area/community pharmacists

• Community physician offices

Community Partnerships To Improve Vaccination Rates
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• Provides access and resources to quality 
improvement initiatives

• Utilizing data and reports to identify high-risk 
patients

– Medicaid Transformation
– PHMO support for providers, team members, 

and patients
• Care management
• Reporting
• Pharmacy
• Specialty case review

• Population Health dashboards in Maestro Care

• New clinical services available within the network

• HCC coding resources

Physician Liaison Role in Population Health
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Support for patients and the care team:
• Telephonic support
• Help patients follow the PCP plan of care
• Disease management education for acute and 

chronic conditions
• Review medications and provide education
• Ensure patients receive equipment and supplies as 

needed
• Assess for barriers to optimal health (obtaining 

medications, transportation needs, food insecurity, 
etc.) and connect patients with resources

• Coordinate care 
o Help with scheduling appointments
o Contact providers with concerns
o Assist with obtaining equipment, 

medications, SDOH support

Community Health Wellness
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• Several large health systems in North 
Carolina 
– Three within Raleigh, Durham, Chapel Hill

• Local pharmaceutical companies and 
manufacturers

• Community vaccine events in local 
pharmacies

• Consistent education from health 
systems and mandated vaccination for 
healthcare employees

• Utilization of Infectious disease 
specialists' recommendations 

Local Area/Community Pharmacies
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• Direct collaboration with over 35 non-
affiliated physician offices in the Triangle 
area

• Provide vaccine information and 
updates on a consistent basis

• Track and follow quality efforts and 
initiatives

• Provide access to population health 
services and experts

• Share health system and community 
best practices via newsletter

Community Physician Offices
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https://www.mynextmove.org/profile/summary/29-1062.00
https://creativecommons.org/licenses/by/3.0/


Increasing Immunization Rates:
Resources for Community Collaboration
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Increasing 
Immunization Rates: 

Resources for 
Community 

Collaboration

https://quality.allianthealth.org/wp-content/uploads/2023/01/Increasing-Immunization-Rates-Resources-for-Community-Collaboration_508.pdf


Pneumococcal Vaccine Timing for Adults ≥ 65 Years Old Flyer

20Pneumococcal Vaccine Timing for Adults ≥ 65 Years Old

https://quality.allianthealth.org/wp-content/uploads/2023/07/Pneumococcal-Vaccine-Timing-for-Adults-%E2%89%A5-65-Years-Old-FINAL_508.pdf


Immunization Resources: We Can Do This – Get Vaccinated 
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Immunization 
Resources

https://quality.allianthealth.org/topic/immunizations/


To ensure a successful vaccination 
season and improve rates:

Review your process with your 
team to identify any areas of 
opportunity regarding the 
elements of engagement, 
communication and 
documentation of immunizations.

Use Tomorrow
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Questions?
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