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Learning Objectives

» Discuss the “SHARE" communication
strategy in your approach when
vaccinating patients/residents, families
and employees and inspiring confidence
in vaccines.

« Understand the issues, barriers and
challenges that impact vaccine
acceptance and how using a team |
approach will improve your vaccination
rates.

« Learn about the resources available to
you 1o support your immunization program
to improve vaccination rates.
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Vaccinate With Confidence: SHARE

« Share why the recommended vaccine is right for the person based on age, health
status, lifestyle, occupation or other risk factors.

—Presumptive Statement: Deliver a strong recommendation such as, “You are due for
your flu vaccination today. | will give it to you at the end of this visit.”

VERSUS

—Participatory Statement: “What would you like to do about the vaccines you are
behind on todaye”
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Vaccinate With Confidence: SHARE

« Share why the recommended vaccine is right
for the person based on age, health status,
lifestyle, occupation or other risk factors.

» Highlight your own experience to reinforce the
benefits and confidence in the vaccines.

« Address any questions and concerns about
vaccines in plain language. Be aware of your
own implicit biases.

« Remind patients that many serious illnesses can
be prevented with vaccines.

» Explain that vaccines can help reduce
symptoms if you do get sick, help protect
families or others they care about that might be
high risk or prevent lost work time.
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Improving Vaccination Rates Using a Team Approach

 Strategies for talking to residents and
their families about vaccination —
approach and reapproach

* Partnering with a community
pharmacy to vaccinate residents

« Multidisciplinary team approach is
essential for success

6 The Waters
of Shelbyville

A REHABILITATION & SKILLED NURSING CENTER
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Immunization Documentation

« Capture the preventative care Immunization Documentation in Nursing Homes
you are providing.

« Capture your immunization and
infection prevention processes.
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Immunization Documentation in Nursing Homes - YouTube
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https://www.youtube.com/watch?v=LRW8E4TsVhA

Seasonal Immunization Campaign Calendar

HEALTH 3OLUTIONS | &

« Monthly list of items to address to keep

the facility process on track. Seasonal

Immunization

Campaign Calendar
2023-2024

« Emails fo highlight some of the key areas
to follow.

Use this tool s a planning guide to increase both influenza and pneumococcal vaccination rates for
wyour 2023-2024 seasonal immunization campaign.

While influenza is often the primary focus of seasonal campaigns, this campaign is also a great
opportunity to focus on the pneumococcal vaccine as part of your overarching wellness strategy. As you
work through the calendar touchpoints, consider opportunities to impact the rates of all appropriate
waccinations.

This calendar contains targeted activities with a timeline to assist your teams with planning,
implementing, and evaluating your facility's seasonal campaign. Utilize the 5 i

» Print fo keep and provide a lasting e s
; : CJuNe
S‘I’O ndOrd Work InSTrUCTIOn for The INITIATE THE PLANNING PROCESS AND PLAN THE CAMPAIGN
process.

» Review and evaluate prior year campaign = Acsemble a seasonal vaccination campaign
results: teamn. Include representatives from all shifts, all
1 Consider if adjustrments are nesded to departments and all categories [full-time, part-
the facility methodology for establishing time, per diem). Consider:
vaccine guantities and supply par levels

] , Pharmacy Medical Recards
to meet this year's anticipated demand. Infection Preventionist  Ancillarns Deportments
2 Identify and list missed opportunities and Physician Human Resource
trends related to vaccination declinations RNALPNCAA Business Office
and develop strategies, considering MDS Information Technology

Admissions Eaeility Management/

health literacy and health disparities to
¥ P Maimtenance

encourage immunization.
2 Identify strategies and opportunities for
innowvation to increase immunization

Schedule and host a campaign team kick-
off meeting. Define your bold purpase for

rates for your patientsfresidents,
employed and contracted staff and
volunteers in all departments.

the meeting. Drill down beyond the surface
reason for your meeting. “Every time you get
to another, deeper reason, ask why again.

+ Identify key team members, including vaccine Keep asking why until you hit a belief or value”
coordinators and operational and clinician [Parker, 2020).
physician champions. Define roles and
responsibilities.

Seasonal Immunization Campaign Calendar 2023 - 2024 (allianthealth.org)
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https://quality.allianthealth.org/wp-content/uploads/2023/06/Seasonal-Immunization-Campaign-Calendar-2023-24-FINAL-v3_508.pdf

Increasing Vaccination Rates

TABLE OF CONTENTS
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resources in one location.

Chapter 1 Accessing and Knowing Your Data
QIES Internet Quality Improvernent and Evaluation Systermn
CMS Care Cormpare
Electronic Health Records
Matisnal Healthcare Safaty Netwark [MHSH)
State Immunization Registries
Chapter 2: Regulations, Policies and Procedures
Federal, State, and Local Regulations
Policy and Procedures
Chapter 3: Process Mapping

Chapter 4: Che Standards for Adult Immunization Practice
5 Recommend, Administer, Document)

Topics Include:
. IC/)A\cc:es.s. and Know Your Data

- Regulations, Policies, Procedures

—
+ Process Mapping
+  CDC standards Crs 5 o
- Action planning/ QAPI S
+ Emergency Preparedness Oy
. C 0 | -I-U e Of | mmun iZ a .I.I on 35‘ Engaqing Staff, Medical Staff, and Residens and Family Councils

* Health Literacy, Health Disparities and Implicit Bias

C
nabili je for INC . ic o
« Sustainability toolkit yaccin p

Chapter g: Sustainability

za - “ State Departments of Public Heaith Linie
...and more nfluete’ ursing

References

Rates ‘“ Contact Information

ey

B LL’ e [
\‘\&L\\ SW_S\K"I\TX\:X’N\
wes

-QIO
EALLIANT oo

HEALTH SOLUTIONS caure

i i - NQIIC (allianthealth.org)
i i fes in Nursing Homes
i i fluenza Vaccination Ra
Toolkit for Increasing In

mlﬂmu\m.:\,;\,__‘u“

“mmwmmqqﬂq

HE=zszz


https://quality.allianthealth.org/media_library/increasing-influenza-vaccination-rates-in-nursing-homes/

Community Partnerships To Improve Vaccination Rates

» Physician liaison role in population
health
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« Community health wellness

» Local area/community pharmacists

« Community physician offices
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Physician Liaison Role in Population Health

Provides access and resources to quality
improvement initiatives

Utilizing data and reports to identify high-risk
patients

— Medicaid Transformation

— PHMO support for providers, team members,
and patients
« Care management
« Reporting
« Pharmacy
« Specialty case review

Population Health dashboards in Maestro Care

New clinical services available within the network

HCC coding resources
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Community Health Wellness

Support for patients and the care team:

Telephonic support
Help patients follow the PCP plan of care

Disease management education for acute and
chronic conditions

Review medications and provide education

Ensure patients receive equipment and supplies as
needed

Assess for barriers to optimal health (obtaining
medications, fransportation needs, food insecurity,
etc.) and connect patients with resources

Coordinate care
o Help with scheduling appointments
o Contact providers with concerns

o Assist with obtaining equipment,
medications, SDOH support
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Local Area/Community Pharmacies

« Several large health systems in North
Carolina
—Three within Raleigh, Durham, Chapel Hill

» Local pharmaceutical companies and
manufacturers

« Community vaccine events in local
pharmacies

« Consistent education from health
systems and mandated vaccination for
healthcare employees

o Utilization of Infectious disease
specialists' recommendations
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Community Physician Offices

Direct collaboration with over 35 non-
affiliated physician offices in the Triangle
area

Provide vaccine information and
updates on a consistent basis

Track and follow quality efforts and
initiatives

Provide access to population health
services and experts

« Share health system and community
best practices via newsletter

This Photo by Unknown Author is licensed under CC BY
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https://www.mynextmove.org/profile/summary/29-1062.00
https://creativecommons.org/licenses/by/3.0/

ncreasing Immunization Rates:
Resources for Community Collaboration

Increasing Immunization Rates:

RESOURCES FOR COMMUNITY
COLLABORATION

Community toolkits developed to increase COVID-19 immunization rates provide a framewaork for
community collaboration to increase flu, pneumaonia and other vaccine rates. This resource contains
link= to several toolkits and resources partnerships for community health can use to increase overall

vaccine confidence and immunization rates.
ol
5 y
'i\ \
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Guide helps communities identify objectives and focus, plan for a rapid
Ccommunity assessment, recruit community partner arganizations,

resource contains tips for engaging community and government
agencies in healthcare coalitions.
2. The CDC COVID-12 Vaccination Field Guide Addendum Rural

contains 12 strategies for increasing vaccine uptake in rural
communities that help increase flu and pneumonia immunization
rates.

3. A Guide for Community Partners: Increasing COVID-19 Vaccine

is a resource for organizations with community-level reach looking to
increase vaccine confidence and access in racial and ethnic minority communities.

4. The Checklist of Best Practices for Vaccination Clinics Held at Satellite, Temporary or Off-Site
Locations is a step-by-step guide for termpaorary vaccination clinics in non-traditional vaccination
clinic settings such as community centers, workplaces or makeshift clinics in remote areas.

IMPLEMENTATION T

» Adapt the key messages to the language, tone and format that will resonate with your community.

» Consider health literacy in older adults in the development of immunization campaign materials,
cDC Heal N ino Al

= Print copies of the posters and FAQs to use as handouts. Make sure the graphics are posted in
highly visible places in your community.

» Continue to educate your community via articles, blog posts and social media posts. Invite
community mambers to wear stickers once they have been vaccinated and post vaccination selfies
on social media.

= Connect with your local health department. The health department’s immunization program team
can help coordinate vaccination clinics, provide speakers for presentations and offer other types of
expertise.

ADDITIONAL RESOURCES

w National Immunization Awareness
Month (NIAM): Get Back on Track
Ly with Routine Vaccines

The NiAM Get Back on Trock with Routine
Vaccine resources can be used throughout the
year to promote vaccine awareness and uptake.

HIAM Besources

b Vaccine Finder
THIS-

The VaccineFinder iz a web-based system
that halps people find the |atest informiation
on COVID-19 and influenza vaccine availability
based on zip codes.

vaccine locations near you

CDC

CDC Digital Media Toolkit

The Digital Media Toolkit includes additional
influenza resources and tools.

CDC Flu Resource Center

. Immunize.org Immunize.org

Immunize.org is a web-based systemn that
provides information about vaccines and the
diseases they prevent.

EIALLIANT © ajjiant Health Solutions

The Alfiant Health Solutions immunization
resource page has a compendium of no-cost,
downloadakble immunization resourcas.

Alliant Health Solutions Immunization
Resources

CMS Clear
Communication Index

CMS.gov

This health literacy resource provides guidance
for making written material clear and effective.

o 1 i Ed ion Wi M s
Toolkit

Autism Society of America
Guide to Accessible
Vaccine Clinics

£ Autism Soclety

This guide provides tips and links for clinics
serving neurodiverse patients or any patients
who have anxiety about vaccination wvisits.
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Increasing
Immunization Rates:

Resources for
Community
Collaboration
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https://quality.allianthealth.org/wp-content/uploads/2023/01/Increasing-Immunization-Rates-Resources-for-Community-Collaboration_508.pdf

Pneumococcal Vaccine Timing for Adults 2 65 Years Old Flyer

Tips:

Pneumococcal Vaccine Timing

for Adults = 65 Years Old

v Share the flyer with community
Assess immunization status at every encounter. Make sure patients are up to -
date with pneumococcal vaccinations. ph armacists for eq sy re ference

Prior vaccines Option A | Option B

Mone* PCV20 PCV1S A yeart | PPEWRY
PPSV23 anly

. = — v Make the flyer available to hospitalists,
rons ey > [ e nursing home physicians, geronfologists,

A A 38

g . _—— infernists, and ofhers providing adult
e S s ooy immunizations

 For acduts with an inronccompromising concifion, cochiar impiant, ar CSF lak, th ninimum infarval far PPEVZ3 19 5 wesks sinca lust POV1 3 dase and 5 yaars @nce last PREVZI
s for others, the minmum interalfor PPSYE is =1 e since lest PGS dase and 25 years sncs lnst PRSV2] doss

Shared clinical decision-making for those who already completed the series with PCV13 and PPSV23

Prior vaccines Shared clinical decision-making option

Complete series:
PCVIdataryage & | 2 years >
PREV23 at 265 yrs

povag  'DEthar, with tha patiant, vaccine providers may choasa 1o administsr PLYPY ta aduits 65 years oid who havs
aireaty recahved PCY13 [Dut not PCV15 or FOV20) &1 ery age and PPSV2] &l or after the age of 65 yaars oid.

The Recs i Vaccine ider App for 105 and Android devices
provides patient-specific guidance consistent with the immunization schedule
recommended by the U.S. Advisory Committee on Immunization Practices (ACIP).
A web version is also available through a mobile device or computer when
connected to the internet. The COC releases guideline

changes and enhancements to the app through app
updates.

Additional resources to support community-based
immunization campaigns are available

at qualityallianthealthorg.

PraurneRecs VaAdviser is avalabla for
Serwnina on 05 and AnGrsid mabiln deviss.
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https://quality.allianthealth.org/wp-content/uploads/2023/07/Pneumococcal-Vaccine-Timing-for-Adults-%E2%89%A5-65-Years-Old-FINAL_508.pdf

Immunization Resources: We Can Do This - Get Vaccinated

WE CAN DO THIS

Get Vaccmated

YOU RISK GETTING COVID IF...

« ¥ou already had COVID-19

« ¥ou are over the age of 65

« ¥ou have any underlying health conditions

« ¥ou spend tirne with friends and farmily
SCAN ME

YOU CAN GET VACCINATION PROTECTION s

« Ask your doctor or pharmacist

« Visit your local health department

« Visit wwwivaccines.gov to find a location near you

TR I T TP R TI= FRE Ty IETIETI TETTRCTDY
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PODEMOS HACER ESTO
Vacunese

CORRE EL RIESGO DE CONTRAER COVID Sl...
= 'a tuviste COVID-19

+ Tiene mas de &5 afios

« Tiene alguna condicion de salud subyacente

+ Pasas tiempo con amigos y familiares

ESCANEAME
PUEDE OBTENER PROTECCION CONTRA LA :
VACUNACION

+ Consulte a su médico o farmacéutico
« Visite su departamento de salud local
+ Visita wweivaccines.gov para encontrar un lugar cerca de usted

= L]_mNT'—'-‘-'-
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Immunization
Resources
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https://quality.allianthealth.org/topic/immunizations/

Use Tomorrow

To ensure a successful vaccination
season and improve rates:

Review your process with your
team to identify any areas of
opportunity regarding the
elements of engagement,
communication and
documentation of immunizations.
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Questions?
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Nursing Home and Partnership
for Community Health:

CMS 12th SOW GOALS

Promote opioid
best practices

Reduce opioid
adverse drug events
in all settings

OPIOID
UTILIZATION
AND MISUSE

PATIENT
SAFETY

Reduce hospitalizations
due to c. diff
Reduce adverse
drug events
Reduce facility
acquired infections

CHRONIC DISEASE
SELF-
MANAGEMENT

Increase instances of
adequately diagnosed
and controlled
hypertension
Increase use of cardiac
rehabilitation programs
Reduce instances of
uncontrolled diabetes
Identify patients at high-
risk for kidney disease
and improve outcomes

CARE
COORDINATION

Convene community
coalitions
Reduce avoidable
readmissions,
admissions to hospitals
and preventable
emergency department
visits
Identify and promote
optimal care for super
utilizers

COovID-19

Support nursing
homes by establishing
a safe visitor policy
and cohort plan
Provide virtual events
to support infection
control and prevention
Support nursing
homes and
community coalitions
with emergency
preparedness plans

IMMUNIZATION

Increase influenza,
pneumococcal,
and COVID-19
vaccination rates

ESALLIANT
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TRAINING

Encourage completion
of infection control and
prevention trainings by
front line clinical and
management staff
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Julie Kueker
Julie Kueker@AlliontHealth.org
Alabama, Florida and Louisiana

Leighann Sauls
Leighann.Sauls@AlliantHealth.org
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Making
Health Care
Better Together

ALABAMA - FLORIDA + GEORGIA * KENTUCKY * LOUISIANA - NORTH CAROLINA - TENNESSEE

@AlliantQIO Alliant Health Solutions

@AlliantQIO u AlliantQIO

This material was prepared by Alliant Health Solutions, a Quality Innovation Network — Quality Improvement Organization (QIN — QIO) under contract with
the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this

IN-QIO
material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific product or entity herein does not constitute EALLIA[\]T gm.nnw&gmwm.
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