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the CEO of Care Advances Through Technology, a technology 
innovation company. In addition, she is on the EMR transition 
and implementation team for the health system, providing 
direction to EMR entity adapt to the long-term care 
environment. She has also consulted with post-acute long-term 
care companies to optimize medical services in PALTC facilities, 
integrate medical directors and clinicians into the QAPI 
framework and create frameworks of interdisciplinary work in 
the organization. She established the palliative care service line 
at the Northeast Georgia Health System. She is also is an 
attending physician in several nursing facilities. Before that, Dr. 
Gaur was a medical director at the Carl Vinson VA Medical 
Center and a member of the G&EC for VISN 7.
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health research experience. As the task order director for 
the Quality Innovation Network-Quality Improvement 
Organization (QIN-QIO), Givens facilitates quality 
improvement through the implementation and 
monitoring of CMS contract tasks, including developing 
quality improvement projects, facilitating program 
management office (PMO) activities, maintaining 
deliverable schedules, evaluating interim and outcome 
goals, and collaborating with internal and external 
stakeholders. Givens has a bachelor’s degree in biology 
from Florida Agricultural and Mechanical University and 
a master’s from the University of Alabama at 
Birmingham. In 2017, she obtained her Six Sigma Green 
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In This Session, We Will:

• Discuss the current state of respiratory viral infections 
in the United States

• Understand the role of behavioral science in 
empowering staff, residents and families

• Operationalize behavioral science to increase 
vaccination among staff and residents



COVID Vaccine Options

mRNA Vaccines – Pfizer/Moderna

Novavax – Manufactured like Influenza vaccine 
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Flu Vaccines for >65 Years 



CMS Quality Reporting Program 







Resiliency 

• Empowerment
• Ability to bounce back
• Thrive in new circumstances
• Recover critical functionality

Source:  Society for Human Resources Management

https://www.shrm.org/pages/default.aspx


Behavioral Science

• Behavioral science looks 
at the effects of 
psychological, social, 
cognitive, and emotional 
factors on the actions we 
take and the decisions we 
make.  

• Why is this a hot topic?
• Humans are creatures of 

habit and routine.
• Most of the time, we are 

unaware of our behaviors 
or why.



So How Do People Really Behave? 

• We do not always think 
rationally and logically 
when we make decisions.

• We make decisions 
emotionally and justify 
them rationally.

• Humans are influenced 
by context.

• We are satisfiers, meaning 
we will often just pick the 
easiest route to reduce 
the effort.



Why Should We Care?

• We can use this theory to help our teams 
solve organizational problems resulting from 
people’s behavior.

• By understanding the subconscious drivers of 
residents’ and families’ behavior, we can 
design optimal experiences that boost 
customer satisfaction and improve team 
engagement.

The truth is, the brain can be 
reprogrammed. You just have to be 
deliberate about it.
-Charles Duhigg, “The Power of Habit”



Leadership Involvement

• Messaging to all employees
• Attending standups and 

meetings
• Promoting self-care and 

work/life balance

• Building trust among a core team
• Encouraging team building and 

continuing education
• Recognizing employees publicly 

Reinforce the behaviors you want to see!



Joy in Work

• Ask staff, “What matters to 
you?”

• Identify blockers that would 
impede finding joy in the 
workplace

• Commit to making joy shared 
responsibility at all levels

• Use improvement science to 
test approaches to improving 
joy in the workplace



Resiliency Rounding Tool 

https://quality.allianthealth.org/wp-
content/uploads/2021/11/Resilience-

Rounding-Tool_508.pdf

https://quality.allianthealth.org/wp-content/uploads/2021/11/Resilience-Rounding-Tool_508.pdf


Conversation



Questions?





Leighann Sauls 
Leighann.Sauls@AlliantHealth.org

Georgia, Kentucky, North Carolina and Tennessee

Julie Kueker
Julie.Kueker@AlliantHealth.org

Alabama, Florida and Louisiana

Program Directors

mailto:Leighann.Sauls@AlliantHealth.org
mailto:JoVonn.Givens@AlliantHealth.org


Making Health Care Better
Together

Alliant Health Solutions

AlliantQIO

@AlliantQIO

@AlliantQIO

This material was prepared by Alliant Health Solutions, a Quality Innovation Network – Quality Improvement Organization (QIN – QIO) under contract with 
the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this 

material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific product or entity herein does not constitute 
endorsement of that product or entity by CMS or HHS. Publication No. 12SOW-AHS-QIN-QIO TO1-NH--4340-08/22/23

http://www.linkedin.com/company/alliant-quality
https://www.facebook.com/alliantqualityorg/
https://twitter.com/alliantquality
https://www.youtube.com/channel/UC9mITtil3mHpVNd87vaxD6w

	Slide Number 1
	About Alliant Health Solutions
	Swati Gaur, MD, MBA, CMD, AGSF
	JoVonn Givens, MPH
	In This Session, We Will:
	 COVID Vaccine Options
	Slide Number 7
	Flu Vaccines for >65 Years 
	CMS Quality Reporting Program 
	Slide Number 10
	Slide Number 11
	Resiliency 
	Behavioral Science
	So How Do People Really Behave? 
	Why Should We Care?
	Leadership Involvement
	Joy in Work
	Resiliency Rounding Tool 
	Conversation
	Questions?
	Slide Number 21
	Program Directors
	Slide Number 23



