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Session Focus Area Recording and Materials
1 Facility Capabilities and Impact on Admissions, Re-Admissions, ED Visits A Fresh Look at Best Practices to Reduce Readmissions: 

Facility Capabilities and Impact on Admissions, Re-
Admissions and ED Visits - Session 1 - NQIIC 
(allianthealth.org)

2 Detecting and Communicating Changes in the Condition Detecting and Communicating Change of Condition -
Session 2 - NQIIC (allianthealth.org)

3 Clinical Decision Support Tools and Advanced Care Planning Clinical Decision Support Tools and Advance Planning: 
Engaging the Patient and Care Partner - Session 3 - NQIIC 
(allianthealth.org)

4 Assessing Readmission Risk Nursing Home Readmission Affinity Group Session 4: 
Managing Readmission Risk - NQIIC (allianthealth.org)

5 Engaging the Interdisciplinary Team Nursing Home Readmission Affinity Group Session 5: 
Engaging the Interdisciplinary Team - NQIIC 
(allianthealth.org)

6 Engaging Patients and Care Partners Nursing Home Readmission Affinity Group Session 6: 
Engaging the Patient and Care Partner - NQIIC 
(allianthealth.org)

7 Communicating Across the Care Continuum Nursing Home Readmissions Affinity Group Session 7: 
Communicating Across the Care Continuum - NQIIC 
(allianthealth.org)

8 Leveraging Nurse-Medical Provider Communication to Reduce 
Avoidable Rehospitalization and ED Visits

Nursing Home Readmission Affinity Group - Session 8: 
Leveraging Nurse-Medical Provider Communication to 
Reduce Avoidable Rehospitalization and ED Visits - NQIIC 
(allianthealth.org)

Prior Sessions
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https://quality.allianthealth.org/media_library/a-fresh-look-at-best-practices-to-reduce-readmissions-facility-capabilities-and-impact-on-admissions-re-admissions-and-ed-visits-session-1/
https://quality.allianthealth.org/media_library/detecting-and-communicating-change-of-condition-session-2/
https://quality.allianthealth.org/media_library/clinical-decision-support-tools-and-advance-planning-engaging-the-patient-and-care-partner-session-3/
https://quality.allianthealth.org/conference/nursing-home-readmission-affinity-group-session-4-managing-readmission-risk/
https://quality.allianthealth.org/conference/nursing-home-readmission-affinity-group-session-5-engaging-the-interdisciplinary-team/
https://quality.allianthealth.org/conference/nursing-home-readmission-affinity-group-session-6-engaging-the-patient-and-care-partner/
https://quality.allianthealth.org/conference/readmission-affinity-group-event-series/
https://quality.allianthealth.org/conference/readmission-affinity-group-event-series-2/


• Identify new ways to use Situation, Background, Assessment, 
Recommendation (SBAR) to communicate effectively with the team, 
patients and care partners.

• Develop a small test of change using the Plan, Do, Study, Act (PDSA) 
Principle with the implementation of the SBAR tool.

• Identify strategies for the sustainability of SBAR within their clinical 
environment.

Learning Objectives
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• SBAR allows for an easy and focused 
way to set expectations for what will be 
communicated. 

• SBAR is a method of structured 
communication that provides 
information and reduces redundancy as 
well as the need for questions.

• SBAR allows for enhanced 
communication which is essential for 
developing teamwork and fostering a 
culture of patient safety.

SBAR Basics
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S = Situation (a concise statement of 
the problem)

B = Background (pertinent and brief 
information related to the situation)

A = Assessment (analysis and 
considerations of options—what you 
found/think)

R = Recommendation (action 
requested/recommended—what you 
want)



“Effective Team Communication is the Bedrock for Safer Care.” 
G. Ross Baker, PhD

Where We Are, Where We Want To Be

TeamStepps YouTube Videos

TeamSTEPPS: SBAR (Long-Term Care) - YouTubeTeamSTEPPS: Long Term Care - No SBAR

https://www.youtube.com/results?search_query=TEAM+STepps+long+term+care
https://www.youtube.com/results?search_query=TEAM+STepps+long+term+care
https://www.youtube.com/watch?v=zDOARcgH_Ew
https://www.youtube.com/watch?v=pVMEmREKc0k


• Care conferences

• Internal communication about a 
grievance

• Team discussion of diet and 
consistency changes

• Frontline staff reporting of Stop 
and Watch observations

• Interdisciplinary discussions 
around recommendations for 
assist level or adaptive devices

SBAR as the Facility Language
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Everyone Can Use SBAR
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AHRQ Patient Safety: Engaging the Family
https://youtu.be/eL3woSFbsW4 https://www.youtube.com/watch?v=U3gyL_p7FyA

AHRQ Patient Safety: Staff Communication

https://www.youtube.com/watch?v=U3gyL_p7FyA
https://www.youtube.com/watch?v=U3gyL_p7FyA
https://youtu.be/eL3woSFbsW4
https://www.youtube.com/watch?v=U3gyL_p7FyA
https://www.youtube.com/watch?v=U3gyL_p7FyA


Engaging Patients and Families in SBAR Communications
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TEAM UP | Health.mil

https://www.health.mil/Military-Health-Topics/Access-Cost-Quality-and-Safety/Quality-And-Safety-of-Healthcare/Patient-Safety/Patient-Safety-Products-And-Services/TEAM-UP
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TEAM UP | Health.mil

https://health.mil/Military-Health-Topics/Access-Cost-Quality-and-Safety/Quality-And-Safety-of-Healthcare/Patient-Safety/Patient-Safety-Products-And-Services/TEAM-UP#:%7E:text=Specifically%2C%20TEAM%20UP%20is%20a%20simple%20mechanism%20for,UP%20brochure%20is%20summarized%20in%20the%20following%20table.
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• Easy to use
• Patient acquires skills
• Builds confidence
• Organizes and concise
• Saves 
• Reduces stress
• Improves communication

Everyone Can Use SBAR
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• PDSA – A simple systematic way to begin or test a process.

• Single Step – Each PDSA often contains only a segment or single 
step of the entire tool implementation.

• Short Duration – Each PDSA cycle should be as brief as possible for 
you to learn whether it is working or not (some can be as short as 
one hour).

• Small Sample Size – A PDSA will likely involve only a portion of the 
nursing staff (maybe one or two nurses). Once feedback is 
obtained and the process refined, the implementation can be 
broadened to include the whole practice.

Plan Do Study Act (PDSA) Principle

15

Plan

Do

Study

Act



• Ways to do this:
oTraditional PDSA or create a communication campaign
oEducation morning meeting team 
oChallenge everyone to have one conversation in SBAR
oCome back to discuss 
oHave physicians get involved to share who gave them the best SBAR of the week

• Discuss how you can build energy around the campaign, what you can give away and the 
ultimate grand prize.

• Have departments challenge each other to see how many SBAR conversations they can have in 
a day.
oThe team identifies the SBAR communication they want to implement.  

• Decide to use the Plan Do Study Act (PDSA) with the SBAR as a small test of change to determine 
if this tool will work for them.

Create a Culture of Structured Communication
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This is modeled from example from AHRQ
https://www.ahrq.gov/health-literacy/improve/precautions/tool2b.html

https://www.ahrq.gov/health-literacy/improve/precautions/tool2b.html


Sample PDSA – Plan
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Aim for a quick uptake by delivering a 
focused training campaign aimed at as many 

people as possible over a defined time 
period. 

Having a training pack readily available 
enables you to take advantage of training 

opportunities as and when they occur –
especially important in busy departments.

https://quality.allianthealth.org/wp-content/uploads/2023/07/SBAR-
PDSA-Worksheet-FINAL_508.pdf

https://quality.allianthealth.org/wp-content/uploads/2023/07/SBAR-PDSA-Worksheet-FINAL_508.pdf


Don’t lose momentum – you risk losing the 
interest and enthusiasm of staff early.

Be creative – set up a friendly competition 
among departments or units. Have prizes 

available or use peer evaluation to engage staff 
in keeping each other accountable.

“Let’s Talk SBAR”

Sample PDSA — Action Steps
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• Implement a process evaluation that aims to obtain qualitative and quantitative data to 
determine how teams are using the structured communication tool.
• Evaluation can include:

• Questions: 
» Have you used SBAR or a structured communication process this week? 

• If yes, how many times have you used it? 
» In what situations have you used the SBAR process, and with what discipline? 
» How useful was the SBAR process in communicating with patients or team members? 
» How do you perceive the response of the person listening to you when you use SBAR?

• Present and monitor in Quality Improvement Performance improvement meetings

Take Credit for Your Work!
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• Observe the communications between staff and have staff do peer observations.

Use Tomorrow
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This Photo by Unknown Author is licensed under CC BYThis Photo by Unknown Author is licensed 
under CC BY-NC

https://www.getorganizedwizard.com/blog/2010/05/how-to-declutter-your-to-do-list-organizing-mission-43/
https://creativecommons.org/licenses/by/3.0/
https://www.pngall.com/id/checklist-png
https://creativecommons.org/licenses/by-nc/3.0/


Questions?





Scan the QR codes or Click the Links to Complete the Assessments!
CMS requested Alliant Health Solutions, your QIN-QIO, to work with select nursing homes to understand 

emerging healthcare needs in nursing homes.  Alliant Health Solutions is engaging nursing home leadership in 
this key area to ensure plans are in place to achieve and maintain health quality and equity! 

Please scan the QR code below and complete the assessment.

Nursing Home 
Infection 

Prevention (NHIP) 
Initiative Training 

Assessment

https://bit.ly/NHIPAssessment

https://bit.ly/NHIPAssessment


Program Directors

Leighann Sauls 
Leighann.Sauls@AlliantHealth.org

Georgia, Kentucky, North Carolina and Tennessee

Julie Kueker
Julie.Kueker@AlliantHealth.org

Alabama, Florida and Louisiana

mailto:Leighann.Sauls@AlliantHealth.org
mailto:JoVonn.Givens@AlliantHealth.org


This material was prepared by Alliant Health Solutions, a Quality Innovation Network – Quality Improvement Organization (QIN – QIO) under contract with the 
Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this material do not 
necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific product or entity herein does not constitute endorsement of that 
product or entity by CMS or HHS. Publication No. 12SOW-AHS-QIN-QIO TO1-NH--4099-07/14/23

Alliant Health Solutions

AlliantQIO@AlliantQIO

@AlliantQIO

http://www.linkedin.com/company/alliant-quality
https://www.facebook.com/alliantqualityorg/
https://twitter.com/alliantquality
https://www.youtube.com/channel/UC9mITtil3mHpVNd87vaxD6w
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