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better.  Julie’s areas of expertise include geriatric seating and positioning, 
QAPI, NHSN, MDS quality measure review, falls reductions, community 
coalition development and process improvement in varied topics, 
including infection control, vaccines and COVID-19. 

Contact: Julie.clark@allianthealth.org

Office: 919-745-4731  

mailto:Julie.clark@allianthealth.org


In This Session, We Will:
• Examine how to assess the risk of respiratory illness and 

outbreak in nursing homes
• Discuss the current vaccines available and their schedule 
• Recognize the impact on resident safety and CMS quality 

reporting
• Summarize resources and ways to create an effective 

vaccine-preventable infection program 



CDC COVID-19 Data Tracker 

https://covid.cdc.gov/covid-data-tracker/#datatracker-home

https://covid.cdc.gov/covid-data-tracker/#datatracker-home


https://covid.cdc.gov/covid-
data-tracker/#variant-

proportions

https://covid.cdc.gov/covid-data-tracker/#variant-proportions


Wastewater Surveillance 

https://covid.cdc.gov/covid-
data-tracker/#wastewater-

surveillance

https://covid.cdc.gov/covid-data-tracker/#wastewater-surveillance


Wastewater 
Surveillance 



https://www.cdc.gov/nh
sn/covid19/ltc-report-

overview.html

https://www.cdc.gov/nhsn/covid19/ltc-report-overview.html




https://covid.cdc.gov/covid-data-
tracker/#cases_percent-covid-ed

https://covid.cdc.gov/covid-data-tracker/#cases_percent-covid-ed




High => 20 new COVID-19 
admissions per 100,000 

population over the last 
seven days= Universal 

source control







https://www.cdc.gov/flu
/weekly/index.html

https://www.cdc.gov/flu/weekly/index.html


PIC Deaths
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COVID Vaccine Options

mRNA Vaccines – Pfizer/Moderna

Novavax – Manufactured like Influenza vaccine 

ONE & 
DONE 

Primary 
1 BoosterPrimary 

2
3-8 W 6M





Flu and RSV Activity in Nursing Home 
63% of residents with comorbid conditions:  
• Influenza: 

• Hospitalizations: 28 
• Antibiotics: 147 courses
• Deaths: 15 per 1,000 persons annually

• RSV: 
• Hospitalizations: 15 
• Antibiotics: 76 courses  
• Deaths: 17 per 1,000 persons annually 

Influenza and RSV accounted for 7% of cardiopulmonary 
hospitalizations and 9% of total deaths in high-risk residents 
during the four study years. 



Flu Vaccines for >65 Years 



Pneumococcal Disease

Chronic health conditions that increase 
the risk of pneumococcal disease 
include:
• Alcoholism
• Cerebrospinal fluid leak
• Chronic heart/liver/lung disease
• Cigarette smoking
• Cochlear implant
• Diabetes mellitus

Immunocompromising conditions can also 
increase the risk of pneumococcal 
disease. These conditions include:
• Chronic renal failure or nephrotic syndrome
• Congenital or acquired asplenia
• Congenital or acquired immunodeficiency
• Generalized malignancy, Hodgkin’s disease, 

leukemia, lymphoma, or multiple myeloma
• HIV infection
• Iatrogenic immunosuppression
• Sickle cell disease or other 

hemoglobinopathies
• Solid organ transplant

• 100,000 hospitalizations from pneumococcal pneumonia
• 43% of IPD cases in adults occurred in those aged 65 years or older



• PCV15 contains all PCV13 serotypes (1, 3, 4, 5, 6A, 6B, 7F, 9V, 
14, 18C, 19A, 19F, 23F) plus 22F and 33F.

• PCV20 contains all PCV15 serotypes plus 8, 10A, 11A, 12F, 
and 15B.

• PCV or PCV13 = Pneumococcal conjugate vaccine
• PPSV or PPSV23 = Pneumococcal polysaccharide vaccine



No PNA 
vaccine/ 

prev PCV7?

PCV 15

PPSV 23

1 yr

PVC 20

https://www.cdc.gov/vaccines/vpd/pneumo/hcp/who-when-to-vaccinate.html

https://www.cdc.gov/vaccines/vpd/pneumo/hcp/who-when-to-vaccinate.html


ONLY 
PPSV23

PCV15 PCV20

1 year



ONLY 
PCV13

PCV20 PPSV23

1 year



ONLY PCV13 
+PPSV23 

before 65 yrs

PCV20 PPSV23

5 year



PCV13 
+PPSV23 after 

65 yrs

PCV20

5 year



Vaccine Impact:  

FLU vaccine will 
decrease flu by 1/3 Decrease 

antibiotics 
Antibiotic 

stewardship 
meetingPNEUMONIA vaccine 

effectiveness 76% 
against invasive 

disease 
Decrease 

hospitalization

QAPI
COVID vaccine 5.3X 

lower risk of dying
Sustained protection 

from ICU stay 

Decrease 
death

https://academic.oup.com/cid/article/40/9/1250/369981

https://www.cdc.gov/vaccines/acip/meetings/downloads/slides-
2022-06-22-23/02-influenza-Chung-508.pdf

https://www.acpjournals.org/doi/10.7326/M22-2042

https://www.cdc.gov/mmwr/volumes/72/wr/mm7221a3.htm#T1_
down

https://academic.oup.com/cid/article/40/9/1250/369981
https://www.cdc.gov/vaccines/acip/meetings/downloads/slides-2022-06-22-23/02-influenza-Chung-508.pdf
https://www.acpjournals.org/doi/10.7326/M22-2042
https://www.cdc.gov/mmwr/volumes/72/wr/mm7221a3.htm#T1_down


CMS Quality Reporting Program 



Pneumonia Vaccine Decision Tool

PneumoRecs 
VaxAdvisor

https://www.cdc.gov/vaccines/vpd/pneumo/hcp/pneumoapp.html


Coadministration

COVID-19 vaccine + Flu vaccine

Pneumococcal vaccine + Flu 
vaccine

COVID-19 vaccine + 
Pneumococcal vaccine 



Admission
• Consents for Flu,  

COVID-19 
• Pneumococcal
• Vaccine 

Check State 
registry •Assigned staff

Vaccine 
administration

•State registry
•NHSN
•MDS



Alliant Health Solutions in collaboration with Health 
Equity Leads has developed a comprehensive 

toolkit that discusses strategies and provides 
comprehensive resources for improving influenza 

vaccination rates in nursing homes. This toolkit can 
be shared broadly with nursing homes with 

opportunity to increase their immunization rates. It is 
available on the Alliant website for download. This 

tool was updated in June 2023.

Ways to use this toolkit: 

• Source for staff education 
• 1:1 coaching with individual nursing home
• Corporate clinical or QI leads
• Re-used every year in preparation for 

seasonal flu campaign

Increasing Influenza Vaccination Rates in Nursing Homes 

https://quality.allianthealth.org/wp-content/uploads/2023/02/Increasing-Influenza-Vaccination-
Rates-in-Nursing-Homes-FINAL-v2_508.pdf

https://quality.allianthealth.org/wp-content/uploads/2023/02/Increasing-Influenza-Vaccination-Rates-in-Nursing-Homes-FINAL-v2_508.pdf


Chapter 4 outlines the CDC 
Standards for Adult Immunization 
Practice of Assess, Recommend, 

Administer, and Document. 

1

2



https://quality.allianthealth.org/wp-content/uploads/2023/02/Increasing-Influenza-Vaccination-Rates-in-Nursing-Homes-FINAL-v2_508.pdf

https://quality.allianthealth.org/wp-content/uploads/2023/02/Increasing-Influenza-Vaccination-Rates-in-Nursing-Homes-FINAL-v2_508.pdf


https://quality.allianthealth.org/wp-content/uploads/2022/08/Immunization-Process-Self-
Assessment-for-Long-Term-Care-FINAL_508.pdf

https://quality.allianthealth.org/wp-content/uploads/2022/08/Immunization-Process-Self-Assessment-for-Long-Term-Care-FINAL_508.pdf


https://www.youtube.com/watch?v=LRW8E4TsVhA

https://www.youtube.com/watch?v=LRW8E4TsVhA


https://quality.allianthealth.org/wp-content/uploads/2023/01/AHS-QIN-QIO-Immunization-Activity-Book-FINAL_508.pdf

https://quality.allianthealth.org/wp-content/uploads/2023/01/AHS-QIN-QIO-Immunization-Activity-Book-FINAL_508.pdf


Use as a guide each year to:
• Plan your campaign
• Track your campaign
• Evaluate your campaign
• Increase your vaccination rates

READY, SET, GO – Seasonal Immunization 
Campaign Calendar

Scan the QR code or click the 
link access the calendar 
Seasonal Immunization 

Campaign Calendar 2023-2024

https://quality.allianthealth.org/media_library/seasonal-immunization-campaign-2023-2024/






Questions?





Leighann Sauls 
Leighann.Sauls@AlliantHealth.org

Georgia, Kentucky, North Carolina and Tennessee

Julie Kueker
Julie.Kueker@AlliantHealth.org

Alabama, Florida and Louisiana

Program Directors

mailto:Leighann.Sauls@AlliantHealth.org
mailto:JoVonn.Givens@AlliantHealth.org


Making Health Care Better
Together

Alliant Health Solutions

AlliantQIO

@AlliantQIO

@AlliantQIO

This material was prepared by Alliant Health Solutions, a Quality Innovation Network – Quality Improvement Organization (QIN – QIO) under contract with the 
Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this material 

do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific product or entity herein does not constitute endorsement 
of that product or entity by CMS or HHS. Publication No. 12SOW-AHS-QIN-QIO TO1-NH TO1-PCH--4173-07/25/23

http://www.linkedin.com/company/alliant-quality
https://www.facebook.com/alliantqualityorg/
https://twitter.com/alliantquality
https://www.youtube.com/channel/UC9mITtil3mHpVNd87vaxD6w
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