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Session Focus Area Recording and Materials
1 Facility Capabilities and Impact on Admissions, Re-Admissions, ED Visits A Fresh Look at Best Practices to Reduce Readmissions: 

Facility Capabilities and Impact on Admissions, Re-
Admissions and ED Visits - Session 1 - NQIIC 
(allianthealth.org)

2 Detecting and Communicating Changes in the Condition Detecting and Communicating Change of Condition -
Session 2 - NQIIC (allianthealth.org)

3 Clinical Decision Support Tools and Advanced Care Planning Clinical Decision Support Tools and Advance Planning: 
Engaging the Patient and Care Partner - Session 3 - NQIIC 
(allianthealth.org)

4 Assessing Readmission Risk Nursing Home Readmission Affinity Group Session 4: 
Managing Readmission Risk - NQIIC (allianthealth.org)

5 Engaging the Interdisciplinary Team Nursing Home Readmission Affinity Group Session 5: 
Engaging the Interdisciplinary Team - NQIIC 
(allianthealth.org)

6 Engaging Patients and Care Partners Nursing Home Readmission Affinity Group Session 6: 
Engaging the Patient and Care Partner - NQIIC 
(allianthealth.org)

7 Communicating Across the Care Continuum Nursing Home Readmissions Affinity Group Session 7: 
Communicating Across the Care Continuum - NQIIC 
(allianthealth.org)

Prior Sessions
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https://quality.allianthealth.org/media_library/a-fresh-look-at-best-practices-to-reduce-readmissions-facility-capabilities-and-impact-on-admissions-re-admissions-and-ed-visits-session-1/
https://quality.allianthealth.org/media_library/detecting-and-communicating-change-of-condition-session-2/
https://quality.allianthealth.org/media_library/clinical-decision-support-tools-and-advance-planning-engaging-the-patient-and-care-partner-session-3/
https://quality.allianthealth.org/conference/nursing-home-readmission-affinity-group-session-4-managing-readmission-risk/
https://quality.allianthealth.org/conference/nursing-home-readmission-affinity-group-session-5-engaging-the-interdisciplinary-team/
https://quality.allianthealth.org/conference/nursing-home-readmission-affinity-group-session-6-engaging-the-patient-and-care-partner/
https://quality.allianthealth.org/conference/readmission-affinity-group-event-series/


• Learn from one facility’s team how engaging providers and establishing a culture of continual 
communication impacts transfer decisions and readmissions.

• Identify strategies to strengthen telephone communication with providers.

• Understand how to leverage evidenced-based tools to improve communication with providers 
and decrease avoidable rehospitalizations and ED visits.

Learning Objectives
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Nurse-Physician Communication in the Long-Term Care Setting:
Perceived Barriers and Impact on Patient Safety
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(Tjia et al., 2009)



• NHC Johnson City’s Readmission Rate: 9.160%  
• National Average Readmission Rate: 20.07%. 

Reporting period: Oct 1, 2021 - Sept 30, 2022 

NHC Johnson City’s Readmissions Journey

9



Tyler Williams - Administrator

Charity Vogt - DON

Don E. Adams III, M.D. - Medical Director

Scott Flemmer - Regional Nurse 

Jay Nason - Regional Vice President

NHC Health Care Johnson City Team
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Learning 
from 
NHC 

Johnson City

Improving Communication
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Culture change. Reviewing hospital 
transfers and trends as an embedded 
practice.

On-call system and engaged providers.

Capabilities and skills to take action. 
Responding to changes and concerns.



Building Trust in Nursing Home Communities with Leslie Eber

Creating A Culture of Trust - Leslie Eber, MD, CMD
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Credible

Transparent

Predictable

https://www.youtube.com/watch?v=oKVXkT5VYGI


Share key takeaways from today with your team and 
discuss one strategy to improve communication with 
your medical team.

Use Tomorrow
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Questions?





Scan the QR codes or Click the Links to Complete the Assessments!
CMS requested Alliant Health Solutions, your QIN-QIO, to work with select nursing homes to understand 

emerging healthcare needs in nursing homes.  Alliant Health Solutions is engaging nursing home leadership in 
this key area to ensure plans are in place to achieve and maintain health quality and equity! 

Please scan the QR code below and complete the assessment.

Nursing Home 
Infection 

Prevention (NHIP) 
Initiative Training 

Assessment

https://bit.ly/NHIPAssessment

https://bit.ly/NHIPAssessment


Program Directors

Leighann Sauls 
Leighann.Sauls@AlliantHealth.org

Georgia, Kentucky, North Carolina and Tennessee

Julie Kueker
Julie.Kueker@AlliantHealth.org

Alabama, Florida and Louisiana

mailto:Leighann.Sauls@AlliantHealth.org
mailto:JoVonn.Givens@AlliantHealth.org


This material was prepared by Alliant Health Solutions, a Quality Innovation Network – Quality Improvement Organization (QIN – QIO) under contract with the 
Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this material do not 
necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific product or entity herein does not constitute endorsement of that 
product or entity by CMS or HHS. Publication No. 12SOW-AHS-QIN-QIO TO1-NH TO1-PCH--4025-06/30/23

Alliant Health Solutions

AlliantQIO@AlliantQIO

@AlliantQIO

http://www.linkedin.com/company/alliant-quality
https://www.facebook.com/alliantqualityorg/
https://twitter.com/alliantquality
https://www.youtube.com/channel/UC9mITtil3mHpVNd87vaxD6w
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