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Objectives

• Understand flu, pneumonia and COVID-19 vaccination 
schedules

• Incorporate flu, pneumonia and COVID-19 vaccination in 
QAPI plans

• Better understanding of reporting flu and COVID-19 in NHSN



Changes in Vaccine Recommendations 



Flu Guidance Updated ACIP 2023 



Flu Vaccines for >65 years 



• 100,000 hospitalizations from pneumococcal pneumonia
• 43% of IPD cases in adults occurred in those aged 65 years or older
• Chronic health conditions or other factors that increase the risk for pneumococcal 

disease include:
• Alcoholism
• Cerebrospinal fluid leak
• Chronic heart/liver/lung disease
• Cigarette smoking
• Cochlear implant
• Diabetes mellitus

• Immunocompromising conditions can also increase the risk of pneumococcal 
disease. These conditions include:
• Chronic renal failure or nephrotic syndrome
• Congenital or acquired asplenia
• Congenital or acquired immunodeficiency
• Generalized malignancy, Hodgkin’s disease, leukemia, lymphoma, or multiple 

myeloma
• HIV infection
• Iatrogenic immunosuppression
• Sickle cell disease or other hemoglobinopathies
• Solid organ transplant



PCV15 contains all PCV13 serotypes (1, 3, 4, 5, 6A, 
6B, 7F, 9V, 14, 18C, 19A, 19F, 23F) plus 22F and 33F. 
PCV20 contains all PCV15 serotypes plus 8, 10A, 11A, 
12F, and 15B.

• PCV or PCV13 = Pneumococcal conjugate 
vaccine

• PPSV or PPSV23 = Pneumococcal 
polysaccharide vaccine



No PNA 
vaccine/ 

prev PCV7?

PCV 15

PPSV 23

1 yr

PVC 20

https://www.cdc.gov/vaccines/vpd/pneumo/hcp/who-when-to-vaccinate.html

https://www.cdc.gov/vaccines/vpd/pneumo/hcp/who-when-to-vaccinate.html


ONLY PPSV23

PCV15 PCV20

1 year



ONLY PCV13

PCV20 PPSV23

1 year



ONLY PCV13 
+PPSV23 

before 65 yrs

PCV20 PPSV23

5 year



PCV13 
+PPSV23 after 

65 yrs

PCV20

5 year



PneumoRecs VaxAdvisor

https://www.cdc.gov/vaccines/vpd/pneumo/hcp/pneumoapp.html




New recommendations for people aged ≥6 years 
without immunocompromise who have not yet 
received any COVID vaccine. 

One bivalent 
mRNA dose







Vaccine Impact  

FLU vaccine will 
decrease flu by 1/3

Decrease 
antibiotics Antibiotic 

stewardship 
meeting

PNEUMONIA 
vaccine 

effectiveness 76% 
against invasive 

disease 

Decrease 
hospitalization

QAPI

COVID vaccine 5.3X 
lower risk of dying

Sustained protection 
from ICU stay 

Decrease 
death

https://academic.oup.com/cid/article/40/9/1250/369981

https://www.cdc.gov/vaccines/acip/meetings/downloads/slides-2022-06-22-23/02-influenza-Chung-508.pdfhttps://www.acpjournals.org/doi/10.7326/M22-2042

https://www.cdc.gov/mmwr/volumes/72/wr/mm7221a3.htm#T1_down

https://academic.oup.com/cid/article/40/9/1250/369981
https://www.cdc.gov/vaccines/acip/meetings/downloads/slides-2022-06-22-23/02-influenza-Chung-508.pdf
https://www.acpjournals.org/doi/10.7326/M22-2042
https://www.cdc.gov/mmwr/volumes/72/wr/mm7221a3.htm#T1_down


Admission • Consents

Check state 
registry • Assigned staff

Vaccine 
administration

• State registry
• NHSN
• MDS



A Focus on Flu and 
Pneumonia:
How To Bring Them Into 
QAPI
Julie Clark, B.S., LPTA
TN State Quality Manager

June 22, 2023



Root Cause Analysis

https://quality.allianthealth.org/wp-content/uploads/2020/07/New-QII_Fishbone-
12SOW-AHSQIN-QIO-TO1QII-20-241_508.pdf

https://quality.allianthealth.org/wp-content/uploads/2020/07/New-QII_Fishbone-12SOW-AHSQIN-QIO-TO1QII-20-241_508.pdf


https://quality.allianthealth.org/wp-content/uploads/2023/04/Influenza-Immunization-Sample-PDSA-QAPI-Form-FINAL_508.pdf

https://quality.allianthealth.org/wp-content/uploads/2023/04/Influenza-Immunization-Sample-PDSA-Alliant-Form-FINAL_508.pdf

https://quality.allianthealth.org/wp-content/uploads/2023/04/Influenza-Immunization-Sample-PDSA-QAPI-Form-FINAL_508.pdf
https://quality.allianthealth.org/wp-content/uploads/2023/04/Influenza-Immunization-Sample-PDSA-Alliant-Form-FINAL_508.pdf


Increasing Influenza Vaccination Rates in Nursing Homes 
– The Toolkit –

Chapters in Toolkit:

Chapter 1: Accessing and Knowing Your Data

Chapter 2: Regulations, Policies and Procedures

Chapter 3: Process Mapping

Chapter 4: CDC Standards for Adult Immunization 

Practice (Assess, Recommend, Administer, Document)

Chapter 5: Action Planning

Chapter 6: Emergency Preparedness Planning 

Integration

Chapter 7: Fostering a Culture of Immunization

Chapter 8: Sustainability

https://quality.allianthealth.org/wp-content/uploads/2023/02/Increasing-Influenza-Vaccination-Rates-in-Nursing-Homes-FINAL_508.pdf

https://quality.allianthealth.org/wp-content/uploads/2023/02/Increasing-Influenza-Vaccination-Rates-in-Nursing-Homes-FINAL_508.pdf


Coaching to Improve Nursing Home Influenza Vaccination Rates



Coaching to Improve Nursing Home Influenza Vaccination Rates

Chapter 1

Chapter 1

Chapter 1

Chapter 1

Chapter 1

Chapter 2



Coaching to Improve Nursing Home Influenza Vaccination Rates

Chapters 1 & 4

Chapter 3

Chapter 4

Chapter 4

Chapters 5, 6, 7, & 8

Chapters 3 & 8



Education Materials for Staff



Resources To Use With Residents

https://www.youtube.com/watch?v=583DjNdXbxA

https://www.youtube.com/watch?v=583DjNdXbxA


Resources for Residents

https://quality.allianthealth.org/wp-content/uploads/2023/01/AHS-QIN-QIO-Immunization-Activity-Book-FINAL_508.pdf

https://quality.allianthealth.org/wp-content/uploads/2023/04/Pneumonia-Vaccine-Myths-and-Facts-FINAL_508.pdf

https://quality.allianthealth.org/wp-content/uploads/2023/01/AHS-QIN-QIO-Immunization-Activity-Book-FINAL_508.pdf
https://quality.allianthealth.org/wp-content/uploads/2023/04/Pneumonia-Vaccine-Myths-and-Facts-FINAL_508.pdf


Seasonal Influenza Campaign: Ready, Set, Go 

Coming to you soon:
Emails with a calendar to kick off the campaign
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Screenshots from 6/7/23 NHSN training event
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Screenshots from 6/7/23 NHSN training event



Thank You for Your Time!
Contact the Patient Safety Team

Amy Ward, MS, BSN, RN, CIC
Patient Safety Manager 

Amy.Ward@AlliantHealth.org

Donald Chitanda, MPH, CIC
Technical Advisor, Infection Prevention 

Donald.Chitanda@AlliantHealth.org

Erica Umeakunne, MSN, MPH, APRN, CIC 
Infection Prevention Specialist 

Erica.Umeakunne@AlliantHealth.org

Paula St. Hill, MPH, A-IPC
Technical Advisor, Infection Prevention 

Paula.Sthill@allianthealth.org

patientsafety@allianthhealth.org

mailto:Amy.Ward@AlliantHealth.org
mailto:Donald.Chitanda@AlliantHealth.org
mailto:erica.umeakunne@allianthealth.org
mailto:paula.sthill@allianthealth.org
mailto:patientsafety@allianthhealth.org


Mark Your Calendar!

Visit our website for more info: 
https://quality.allianthealth.org/topic/shop-talks/

Shop Talk

3rd Thursdays at 2 p.m. ET

Registration Link

https://quality.allianthealth.org/topic/shop-talks/
https://us02web.zoom.us/webinar/register/WN_aLlIWjuURMeVdV7XV5OJEA


Questions?





Leighann Sauls 
Leighann.Sauls@AlliantHealth.org

Georgia, Kentucky, North Carolina and Tennessee

Julie Kueker
Julie.Kueker@AlliantHealth.org

Alabama, Florida and Louisiana

Program Directors

mailto:Leighann.Sauls@AlliantHealth.org
mailto:JoVonn.Givens@AlliantHealth.org


Making Health Care Better
Together

Alliant Health Solutions

AlliantQIO

@AlliantQIO

@AlliantQIO

This material was prepared by Alliant Health Solutions, a Quality Innovation Network – Quality Improvement Organization (QIN – QIO) under contract with 
the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this 

material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific product or entity herein does not constitute 
endorsement of that product or entity by CMS or HHS. Publication No. Publication No. 12SOW-AHS-QIN-QIO TO1-NH TO1-PCH--3974-06/20/23

http://www.linkedin.com/company/alliant-quality
https://www.facebook.com/alliantqualityorg/
https://twitter.com/alliantquality
https://www.youtube.com/channel/UC9mITtil3mHpVNd87vaxD6w
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