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Swati Gaur, MD, MBA, CMD, AGSF, is the chief medical 
officer for Senior Care Office and Care Advances Thru 
Technology, advancing innovations in geriatric care. She is 
also the medical director for post-acute care at Northeast 
Georgia Health System and Alliant Health Solutions, a CMS 
Quality Improvement Organization. She is also a Georgia 
Strike and Support Team member with the Georgia 
Department of Public Health and the University of Georgia. 

She has authored several articles related to infection issues-
UTI, Immunization, COVID-19, advanced care planning, and 
culture change in PALTC. AGS commended her for her role 
on the Health Systems Innovation committee in 2015. She was 
named Medical Director of the Year for 2022-23. 



Objectives 
• Discuss the current state of  COVID-19 
• Examine the new research on the effectiveness of safety 

against COVID-19 
• Create strategies to decrease serious illness, 

hospitalization and death for nursing home residents from  
COVID-19 using Vax and Pax toolkit



Resident Cases of COVID-19 



Resident Deaths: COVID-19 



Staff Cases From COVID-19



Staff Deaths From COVID-19 



Current COVID-19 Variant







Examine the New Research 
on Effectiveness of Safety 
Against COVID-19 



Bivalent mRNA Booster Dose 
Vaccine Effectiveness in 

Preventing Symptomatic SARS-
CoV-2 Infection Attributable to 
Omicron BA.5–and XBB/XBB.1.5

February 3, 2023

https://www.cdc.gov/mmwr/volumes/72/wr/mm7205e1.htm?s_cid=mm7205e1_w

Up to 50% more effective 

https://www.cdc.gov/mmwr/volumes/72/wr/mm7205e1.htm?s_cid=mm7205e1_w


Effect of Paxlovid Against Omicron (January 2023)

https://doi.org/10.7326/M22-2141

https://doi.org/10.7326/M22-2141


Create Strategies to Decrease Serious 
Illness, Hospitalization And Death For 
Nursing Home Residents From COVID-19 
using Vax and Pax Toolkit



CMS Memo

https://www.cms.gov/files/document/qso-23-03-all.pdf

https://www.cms.gov/files/document/qso-23-03-all.pdf


Vax and Pax Toolkit 



Vax and Pax Toolkit 



Vax and Pax Toolkit 



Vax and Pax Toolkit 

https://quality.allianthealth.org/wp-content/uploads/2022/11/Bivalent-Myths-and-Facts-FINAL-v2_508.pdf

https://quality.allianthealth.org/wp-content/uploads/2022/11/Bivalent-Myths-and-Facts-FINAL-v2_508.pdf


Vax and Pax Toolkit 

https://paltc.org/sites/default/files/Vax%20and%20Pax%20toolkit_11_14_FINAL.pdf

https://paltc.org/sites/default/files/Vax%20and%20Pax%20toolkit_11_14_FINAL.pdf


Therapeutic Considerations 



Vax and Pax Toolkit 

https://paltc.org/sites/default/files/Vax%20and%20Pax%20toolkit_11_14_FINAL.pdf

https://paltc.org/sites/default/files/Vax%20and%20Pax%20toolkit_11_14_FINAL.pdf


CLINICAL 
SURVEILLANCE 

• Low threshold for testing
• Expand surveillance 

symptoms
• Increase frequency  

TEST
• COVID-19 Ag test + 

Flu/RSV/COVID-19 PCR

TREAT
* Institute standing orders 
(lab, supportive Rx, 
monitor)
* Communicate to IP, CP, 
Med Dir, DON, Adm 



Infection 
Preventionist

contact tracing PPE determination frequency of 
testing 

Consultant 
Pharmacist 

assess for 
Pax/Remdesivir/ 

molnupiravir
discuss with 

Medical Director

create 
recommendations 
& communicate to 
individual providers 

MD, DON, 
Administrator

vaccine boost in 
residents and staff 

communication 
with families



Role of Medical Director for Test to Treat Strategy

Medical 
Director

Nursing

Infection 
PreventionistClinicians

Staff and 
Leadership

Nursing: 
• Frequency and criteria for clinical surveillance
• Determine test choice 

Consultant Pharmacist:
• Access and secure storage of therapeutics 

onsite 
• Create criteria for use: 

timing/choice/interactions/monitoring

Infection Preventionist:
• TBP (isolation)
• Testing strategy and frequency

Clinicians:
• Education on criteria for use
• Person-centered care

Staff and Leadership:
• Increase uptake of vaccine boosters



AMDA Wins: HHS Allows for Oral Antivirals to be in E-
Boxes (Jan 2023) 

https://aspr.hhs.gov/COVID-19/Documents/ASPR-Information-Sheet-Long-Term-Care-Facilities.pdf

https://aspr.hhs.gov/COVID-19/Documents/ASPR-Information-Sheet-Long-Term-Care-Facilities.pdf


AMDA Wins: FDA Allows for Dissolving Lagevrio 
(Molnupiravir)(Feb 2023)

https://www.merck.com/eua/molnupiravir-patient-fact-sheet-english.pdf

https://www.merck.com/eua/molnupiravir-patient-fact-sheet-english.pdf


Questions?





Leighann Sauls 
Leighann.Sauls@AlliantHealth.org

Georgia, Kentucky, North Carolina and Tennessee

Julie Kueker
Julie.Kueker@AlliantHealth.org

Alabama, Florida and Louisiana

Program Directors

mailto:Leighann.Sauls@AlliantHealth.org
mailto:Julie.Kueker@AlliantHealth.org


Thank you
Alliant Health Solutions

AlliantQIO

@AlliantQIO

@AlliantQIO

This material was prepared by Alliant Health Solutions, a Quality Innovation Network – Quality Improvement Organization (QIN – QIO) under contract with the Centers for Medicare & Medicaid Services 
(CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a 
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http://www.linkedin.com/company/alliant-quality
https://www.facebook.com/alliantqualityorg/
https://twitter.com/alliantquality
https://www.youtube.com/channel/UC9mITtil3mHpVNd87vaxD6w
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