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COACHING PACKAGE

Purpose: Use the evidence-based best practices and resources to create quality improvement action plans.

Category

Best Practice/Interventions

Links to Resources, Toolkits, Webinars, Etc.

Care Coordination

Physician reminder to
document indication for use,
if still indicated.

Appropriate Catheter Use

Device Alternatives to Foley Technical Interventions To Prevent CAUTI | AHRQ
Management
Device Daily assessment of device Technical Interventions To Prevent CAUTI | AHRQ
Management necessity
Device Hardwiring process of
emptying bags prior to Technical Interventions To Prevent CAUTI | AHRQ
Management
transport
Device Prov[dmg bag hangers for Technical Interventions To Prevent CAUTI | AHRQ
Management specialty beds
. Staff and patient/family Administrative infrastructure
Education education on catheter use
Training and Education Resources (CDC)
Hygiene/ Compliance with bladder Appendix K. Infographic Poster on CAUTI Prevention |

Cleanliness

bundle

AHRQ

Hygiene/
Cleanliness

Adherence to Insertion
criteria

Appendix K. Infographic Poster on CAUTI Prevention |
AHRQ

Leadership/

Identified Physician and

Checklists for Assessing Executive and Physician

Culture Nurse Champion Champion Potential
Monitor/ Proy|de feedback to units on Measurement | Agency for Healthcare Research and
Assess device days and CAUTI rates ualit
monthly Quality

Monitor/ Complete CAUTI event review Appendix O. CAUTI Event Report Template

Assess forms

Policy/ Nurse-driven protocol in Appendix M. Example of a Nurse-Driven Protocol for
Protocol place (empowerment) Catheter Removal



https://www.ahrq.gov/hai/cauti-tools/guides/implguide-pt3.html#approp
https://www.ahrq.gov/hai/cauti-tools/guides/implguide-pt3.html
https://www.ahrq.gov/hai/cauti-tools/guides/implguide-pt3.html
https://www.ahrq.gov/hai/cauti-tools/guides/implguide-pt3.html#proper
https://www.ahrq.gov/hai/cauti-tools/guides/implguide-pt3.html#proper
https://www.cdc.gov/infectioncontrol/guidelines/cauti/recommendations.html#V
https://www.cdc.gov/infectioncontrol/training?Sort=CE%20Expiration%20Date%3A%3Adesc&Topics=Catheter-Associated%20Urinary%20Tract%20Infection%20CAUTI
https://www.ahrq.gov/hai/cauti-tools/impl-guide/implementation-guide-appendix-k.html
https://www.ahrq.gov/hai/cauti-tools/impl-guide/implementation-guide-appendix-k.html
https://www.ahrq.gov/hai/cauti-tools/impl-guide/implementation-guide-appendix-k.html
https://www.ahrq.gov/hai/cauti-tools/impl-guide/implementation-guide-appendix-k.html
https://www.ahrq.gov/hai/cauti-tools/impl-guide/implementation-guide-appendix-a.html
https://www.ahrq.gov/hai/cauti-tools/impl-guide/implementation-guide-appendix-a.html
https://www.ahrq.gov/hai/cauti-tools/guides/implguide-pt4.html#process
https://www.ahrq.gov/hai/cauti-tools/guides/implguide-pt4.html#process
https://www.ahrq.gov/hai/cauti-tools/impl-guide/implementation-guide-appendix-o.html
https://www.ahrq.gov/hai/cauti-tools/impl-guide/implementation-guide-appendix-m.html
https://www.ahrq.gov/hai/cauti-tools/impl-guide/implementation-guide-appendix-m.html

Assess health-related
social needs and provide
community resource

Health information NPSG.16.01.01 Improving health care equity for the

hospital’s patients is a quality and safety priority

Equity

Identify disparities by
stratifying data using
sociodemographic
characteristics

Professional Association/Other Websites

CDC HICPAC Guidelines

APIC Guide to Prevention CAUTI
SHEA

NHSN

Visit the Alliant HQIC Website for More Resources, Webinars, and Success Stories

Alliant HQIC website

Subject Matter Expert

Amy Ward MS, BSN, RN, CIC
amy.ward@allianthealth.org
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https://www.jointcommission.org/-/media/tjc/documents/standards/prepublications/effective-2023/hap_july2023_prepublication_report_npsg_health_care_equity_standard.pdf
https://www.jointcommission.org/-/media/tjc/documents/standards/prepublications/effective-2023/hap_july2023_prepublication_report_npsg_health_care_equity_standard.pdf
https://www.cdc.gov/infectioncontrol/pdf/guidelines/cauti-guidelines-H.pdf
https://apic.org/Resource_/EliminationGuideForm/6473ab9b-e75c-457a-8d0f-d57d32bc242b/File/APIC_CAUTI_web_0603.pdf
https://www.jstor.org/stable/10.1086/675718#metadata_info_tab_contents
https://www.cdc.gov/nhsn/psc/uti/index.html
https://quality.allianthealth.org/topic/hospital-quality-improvement/
https://quality.allianthealth.org/

