Transitions of Care:
RE-IGNITE THE WARM HANDOFF

TO REDUCE READMISSIONS

Utilize a person-centered “warm handoff”
during every transition of care to reduce
miscommunication and omissions that can
result in medical errors and adverse events.

Key Information to Include for In-Person or Virtual

Warm Handoffs: Tips:

« Maedication lists and last doses given 1. Consider the health literacy of
.. . . .. . each patient and care partner

¢ Immunizations given and immunizations still due participating in the handoff.

¢ Goals of care and advance directives 2. Consider using technology such

« Alliant Zone Tools as tablets to engage care partners

who cannot be physically present,
provide a virtual introduction to

« To-do action list: appointments, tests, labs the next level of care, and promote
accountability between the
receiving and transferring nurse.

« Readmission risks

« Any special instructions

3. Use a standard report form. Where

Best Practice Example: appropriate, include scripted
Review Maury Regional Health System’s Virtual Warm Handoff elements.

Training on using a virtual warm handoff during transitions to 4. Provide instructions for using
another level of care. patient portals to access future
The training covers: appointments, test results and

R i . discharge instructions.
* The “why" and the benefits of using a virtual warm handoff . .
5. Include sending and receiving

« Process steps for conducting virtual warm handoffs clinicians and patient care partners
« Tips for videoconferencing in the warm handoff conversation.
.. .. . Also, consider including a social
* Maintaining telemedicine equipment worker or discharge planner who
o Ashort video demonstration of a hospital to skilled nursing can provide follow-up questions and
facility virtual warm handoff support.

Additional Resources

Joint Commission: 8 Tips for High-Quality Hand-Off Graphic For coaching and mentoring
support in re-igniting

or starting your warm
Patient- and Family-Centered Care Organizational Self-Assessment Tool handoff initiative, contact
Melody.Brown@AlliantHealth.org.

AHRQ Handoff Pocket Guide

Alliant Zone Tools

This material was prepared by Alliant Health Solutions, a Quality Innovation Network — Quality Improvement Organization Q | N*Q | O
(QIN - QIO) under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of EALLIANT Qua:i!ylnnovatiun Network -
Health and Human Services (HHS). Views expressed in this material do not necessarily reflect the official views or policy of HEALTH SOLUTIONS ?:Nar?ls':B";:‘;)’?E?:;fﬁgm‘l’gssmms

CMS or HHS, and any reference to a specific product or entity herein does not constitute endorsement of that product or JQUALITY IMPROVEMENT & INNOVATION GROUP

entity by CMS or HHS. Publication No. 12SOW-AHS-QIN-QIO-TO1-NH-TO1-PCH-3187-01/25/23 quality.allianthealth.org



https://www.mauryregional.com/media/file/Virtual%20Warm%20Handoff%20%20SNF%20education.pdf
https://www.mauryregional.com/media/file/Virtual%20Warm%20Handoff%20%20SNF%20education.pdf
https://echo360.org/media/b9af29d0-3a6b-4260-a0aa-a42d5ab195e0/public
https://quality.allianthealth.org/
https://www.jointcommission.org/-/media/tjc/documents/resources/patient-safety-topics/sentinel-event/sea_8_steps_hand_off_infographic_2018pdf.pdf?db=web&hash=F4BCE57E34ED03DF76411EB9E302038E&hash=F4BCE57E34ED03DF76411EB9E302038E
https://www.ahrq.gov/teamstepps/instructor/essentials/pocketguide.html#handoff
https://nichq.org/sites/default/files/resource-file/Patient_and_family_centered_care_organizational_self-assessment_tool.pdf
https://quality.allianthealth.org/?s=zone

