
HQIC Office Hours –
Infection Prevention Chats
Welcome!
• Please ask any questions in the chat
• Please actively participate in discussions
• Lines will be muted upon entry

We will get started shortly!



Hospital Quality Improvement

Welcome from all of us!



Facilitator

Amy Ward, MS, BSN, RN, CIC, FAPIC

Patient Safety Manager

Amy is a registered nurse with a diverse background in 
acute care nursing, microbiology, epidemiology and 
infection control. She is passionate about leading and 
mentoring new and future infection preventionists in 
their career paths.

Amy loves to ride bikes, run and be outdoors!

Contact: Amy.Ward@Allianthealth.org

mailto:Amy.Ward@Allianthealth.org


Format for IP Chats

• Open forum networking events to:
• Build knowledge
• Share experience
• Provide IP support



Hello, My Name Is…

• Drop into the chat box
• Name
• State
• Years in IP
• If you could stay the same 

age forever, what age would 
that be and why?



International Infection Prevention Week



• infectionpreventionand
you.org
• IP Jeopardy game
• Infographics
• Updated consumer 

page

APIC Infection Prevention and You Resources

https://infectionpreventionandyou.org/iipw/


CMS Quality Reporting Program Deadline

• November 15 for CMS IQR for 2023 Quarter 2
• NHSN Monthly Checklist for Reporting to CMS Hospital IQR 

(cdc.gov)
• Device Associated

• CAUTI – ICUs and adult/pediatric medical, surgical, and medical/surgical 
wards

• CLABSI – ICUs and adult/pediatric medical, surgical, and medical/surgical 
wards

• Lab ID
• MRSA Blood Lab ID - FacWideIn and ED/Obs locations
• C. diff Lab ID - FacWideIn and ED/Obs locations

• Procedure Associated
• HYST inpatient
• COLO inpatient

https://www.cdc.gov/nhsn/pdfs/cms/ach-monthly-checklist-cms-iqr.pdf


CAUTI Prevention Compendium of Strategies 
Updates  
• Essential practices
• Updates to the implementation of evidence-based 

appropriateness criteria for indwelling urethral catheter 
use

• Discussion of strategies for urine-culture stewardship and 
their impact on CAUTI rates

• Updated performance measures to highlight the effects of 
catheter harm in addition to CAUTI

• Discussion of limitations of external urinary catheters
• Additional approaches



CAUTI Prevention Compendium of Strategies 
Updates (continued)
• Considerations for injury from urinary catheter use (i.e., catheter harm) 

as well as non–non-catheter-associated urinary tract infections (e.g., 
UTIs associated with the use of alternative urinary collection devices 
such as external urinary catheters).

• An updated visual framework for “Disrupting the Life Cycle of 
Indwelling Urethral Catheter” has been provided to help identify where 
patient safety interventions can help reduce catheter-associated 
infection and trauma.

• Unresolved issues
• Standard of care for routine replacement of urinary catheters in place 

>30 days for the purpose of infection prevention.
• Best practices for optimizing and tailoring implementation of CAUTI 

prevention and urine-culture stewardship from the adult acute-care 
setting to the pediatric acute-care setting.



New Sepsis Core Elements Webinar Series with Free CE

The CDC’s Project Firstline is kicking off a five-part webinar 
series to introduce the Hospital Sepsis Program Core 
Elements, a framework to help U.S. hospitals implement, 
monitor and optimize institutional sepsis programs and sepsis 
outcomes. 

Each webinar topic is independent, and all webinars will be 
recorded. 
Free continuing education will be offered upon successful 
completion of a post-test. 

Register Here

Upcoming Sepsis Core Elements Webinars:
• Action: November 2, 2023, at 1 p.m. ET
• Tracking and Reporting: November 16, 2023, at 1 p.m. ET

Hospital Sepsis Core Elements and Project 
Firstline

https://engage.allianthealth.org/e/810993/liveryName-USCDC-1181-DM113475/5vzltt/1704686121?h=rXvahHQNQyozbVVWBAmwzRoep0QV7z1lY1EvNYZ8jmc
https://engage.allianthealth.org/e/810993/rYxOBKc7Y8QNRnZyd3UM8Lj8WX25Rw/5vzlv4/1704686121?h=rXvahHQNQyozbVVWBAmwzRoep0QV7z1lY1EvNYZ8jmc
https://engage.allianthealth.org/e/810993/TWOuMoiPHxxYxK5Ou16ck-ujf-Fduc/5vzlv7/1704686121?h=rXvahHQNQyozbVVWBAmwzRoep0QV7z1lY1EvNYZ8jmc


NHSN ServiceNow

https://sams.cdc.gov/samsportal/default.aspx

https://sams.cdc.gov/samsportal/default.aspx


NHSN ServiceNow



NHSN ServiceNow



NHSN ServiceNow



NHSN ServiceNow

• Select the component and category that apply to the 
issue or need
• Examples:



• UpTo Date Guidance 
Quarter 2 0f 2023 
mockup_508 (cdc.gov)
• Page 22 

NHSN COVID-19 Vaccination Up To Date 
Decision Tree 

https://www.cdc.gov/nhsn/pdfs/hps/covidvax/UpToDateGuidance-508.pdf


Updates for Submission of COVID-19 Vaccination
Data
Facilities will continue to submit cumulative COVID-19 vaccination
data to the HPS COVID-19 Vaccination Module. Data can be reported
to this module in one of three ways:
1. Directly into the data entry screen of the COVID-19

Vaccination Module
2. Through .CSV upload into the Weekly COVID-19 Vaccination

Module
3. As of September 2023, facilities can use the Person-Level COVID-19

Vaccination Form to enter vaccination information on individual
health care personnel (HCP). Click the “view reporting summary
and submit” button to have the totals calculated for you and
submitted to the COVID-19 Vaccination Module

https://www.cdc.gov/nhsn/pdfs/hps/covidvax/hps-nhsn-person-level-vaccination-sep-2023-508.pdf

https://www.cdc.gov/nhsn/pdfs/hps/covidvax/hps-nhsn-person-level-vaccination-sep-2023-508.pdf


HPS Person-Level COVID-19 Vaccination Form

https://www.cdc.gov/nhsn/pdfs/hps/covidvax/hps-nhsn-person-level-vaccination-sep-2023-508.pdf

https://www.cdc.gov/nhsn/pdfs/hps/covidvax/hps-nhsn-person-level-vaccination-sep-2023-508.pdf


HCP Person-Level COVID-19 Vaccination Form

https://www.cdc.gov/nhsn/pdfs/hps/covidvax/hps-nhsn-person-level-vaccination-sep-2023-508.pdf

https://www.cdc.gov/nhsn/pdfs/hps/covidvax/hps-nhsn-person-level-vaccination-sep-2023-508.pdf


HPS Person-Level COVID-19 Vaccination Form

https://www.cdc.gov/nhsn/pdfs/hps/covidvax/hps-nhsn-person-level-vaccination-sep-2023-508.pdf

https://www.cdc.gov/nhsn/pdfs/hps/covidvax/hps-nhsn-person-level-vaccination-sep-2023-508.pdf


How To Enter Data: Person-Level Vaccination
Form

https://www.cdc.gov/nhsn/pdfs/hps/covidvax/hps-nhsn-person-level-vaccination-sep-2023-508.pdf

https://www.cdc.gov/nhsn/pdfs/hps/covidvax/hps-nhsn-person-level-vaccination-sep-2023-508.pdf


How To Enter Data: Person-Level Vaccination
Form

https://www.cdc.gov/nhsn/pdfs/hps/covidvax/hps-nhsn-person-level-vaccination-sep-2023-508.pdf

https://www.cdc.gov/nhsn/pdfs/hps/covidvax/hps-nhsn-person-level-vaccination-sep-2023-508.pdf


How To Enter Data: Person-Level Vaccination 
Form

https://www.cdc.gov/nhsn/pdfs/hps/covidvax/hps-nhsn-person-level-vaccination-sep-2023-508.pdf

https://www.cdc.gov/nhsn/pdfs/hps/covidvax/hps-nhsn-person-level-vaccination-sep-2023-508.pdf


How To Submit Data: Person-Level Vaccination 
Form

https://www.cdc.gov/nhsn/pdfs/hps/covidvax/hps-nhsn-person-level-vaccination-sep-2023-508.pdf

https://www.cdc.gov/nhsn/pdfs/hps/covidvax/hps-nhsn-person-level-vaccination-sep-2023-508.pdf


How To Submit Data: Person-Level Vaccination 
Form

https://www.cdc.gov/nhsn/pdfs/hps/covidvax/hps-nhsn-person-level-vaccination-sep-2023-508.pdf

https://www.cdc.gov/nhsn/pdfs/hps/covidvax/hps-nhsn-person-level-vaccination-sep-2023-508.pdf


How To Submit Data: Person-Level Vaccination 
Form

https://www.cdc.gov/nhsn/pdfs/hps/covidvax/hps-nhsn-person-level-vaccination-sep-2023-508.pdf

https://www.cdc.gov/nhsn/pdfs/hps/covidvax/hps-nhsn-person-level-vaccination-sep-2023-508.pdf


How To Submit Data: Person-Level Vaccination 
Form

https://www.cdc.gov/nhsn/pdfs/hps/covidvax/hps-nhsn-person-level-vaccination-sep-2023-508.pdf

https://www.cdc.gov/nhsn/pdfs/hps/covidvax/hps-nhsn-person-level-vaccination-sep-2023-508.pdf


How To Submit Data: Person-Level Vaccination 
Form

https://www.cdc.gov/nhsn/pdfs/hps/covidvax/hps-nhsn-person-level-vaccination-sep-2023-508.pdf

https://www.cdc.gov/nhsn/pdfs/hps/covidvax/hps-nhsn-person-level-vaccination-sep-2023-508.pdf


How To Submit Data: Person-Level Vaccination 
Form

https://www.cdc.gov/nhsn/pdfs/hps/covidvax/hps-nhsn-person-level-vaccination-sep-2023-508.pdf

https://www.cdc.gov/nhsn/pdfs/hps/covidvax/hps-nhsn-person-level-vaccination-sep-2023-508.pdf


NHSN Analysis Updates 

• NHSN Patient Safety Analysis Treeview: 2023 Changes 
Quick Reference Guide (cdc.gov)
● Current View ● New View

https://www.cdc.gov/nhsn/pdfs/ps-analysis-resources/ref-guide/treeview-quick-reference-guide-508.pdf?ACSTrackingID=USCDC_2134-DM115785&ACSTrackingLabel=Updated%20Patient%20Safety%20Analysis%20Treeview%20Menu%20&deliveryName=USCDC_2134-DM115785


NHSN 2022 Rebaseline

NHSN will update the national baseline data that is used to calculate the 
standardized infection ratio (SIR) for healthcare-associated infections (HAI). 

Current number of predicted HAIs and device days are calculated using the 
2015 baseline and associated risk models.

Rebaseline will be complete by the end of 2024

Phased approach to update risk 
models, SIR, and SUR reports for:

HAIs
Devices
Facility types 

Learn more at 2022 Rebaseline | NHSN |CDC

https://www.cdc.gov/nhsn/2022rebaseline/index.html


Upcoming NHSN Training Opportunities

• Topic: HPS Person Level COVID-19 Vaccination General Training (Replay)
• When: Nov. 8, 2023, 2 p.m. ET (U.S. and Canada)
• Register in advance for this 

webinar: https://cdc.zoomgov.com/webinar/register/WN_MHbwB92bQ-
eo_qD8yahjhQ

• Topic: Antimicrobial Use and Resistance (AUR) reporting
• When: Monday, October 30, 12-1 p.m. ET 
• Register in advance 

fhttps://cdc.zoomgov.com/webinar/register/WN_ZMgWvgwxR8Sn3uz_sC6
eng

• When: Tuesday, December 5, 1-2 p.m. ET
• Register in advance for this webinar:  

https://cdc.zoomgov.com/webinar/register/WN_M0ba-
W2wS6KX4DNn4NbF_A

https://cdc.zoomgov.com/webinar/register/WN_MHbwB92bQ-eo_qD8yahjhQ
https://cdc.zoomgov.com/webinar/register/WN_ZMgWvgwxR8Sn3uz_sC6eng
https://cdc.zoomgov.com/webinar/register/WN_M0ba-W2wS6KX4DNn4NbF_A


NHSN – Patient Safety Component “Ask 
The Expert Office Hours”

Monthly education events to “Ask the Expert”

Email announcements sent monthly, two weeks in advance, to all active patient safety 
component users
Subject: “Register for: NHSN Protocol and Training – Ask the Experts”
Sender: no-reply@emailupdates.cdc.gov

Audience:  PSC users, targeted toward 
those who have been using NHSN less 
than three years

Topics:
November 17 – Chapter 17 – Specific 
infection type definitions
December 13 – UTI and Pneumonia



NHSN Educational Roadmaps

• Guided tour of NHSN Training materials including:
• Applying NHSN protocols
• Data reporting and entry 
• Begins with basic resources 
• Topics advance as learners progress

• PSC Roadmap | NHSN Roadmap | NHSN | CDC

https://www.cdc.gov/nhsn/training/roadmap/psc-roadmap.html


• Alliant HQIC IP Chats are on 
4th Wednesdays each quarter

• Registration Links will be 
available soon

• Save the dates for upcoming 
sessions:

• January 24, 2024
• April 24, 2024
• July 24, 2024

Save the Date



We Want To 
Know…. Drop into chat:

More sessions like this

Specific HAI focused events

More networking 

Mentoring

1:1 coaching

Email support

Other

What can we 
do to support 

you?



HQIC Goals

Behavioral Health 
Outcomes & 

Opioid Misuse

 Promote opioid best practices
 Decrease high dose opioid prescribing and opioid 

adverse events in all settings
 Increase access to behavioral health services

Patient Safety 
 Reduce risky medication combinations
 Reduce adverse drug events
 Reduce C. diff in all settings

Quality of Care 
Transitions

 Convene community coalitions
 Identify and promote optical care for super utilizers
 Reduce community-based adverse drug events



Hospital Quality Improvement

@alliantqio

@AlliantQIO

Thank you for joining us!
How did we do today?

Alliant Health 
Solutions

Alliant Health 
Solutions

This material was prepared by Alliant Health Solutions, a Hospital Quality Improvement Contractor (HQIC) under contract with the Centers 
for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this 
material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific product or entity herein does 
not constitute endorsement of that product or entity by CMS or HHS. Publication No. 12SOW-AHS-QIN-QIO TO3-HQIC--4736-10/25/23

https://www.facebook.com/alliantqualityorg/
https://twitter.com/alliantquality
http://www.linkedin.com/company/alliant-quality
https://www.youtube.com/channel/UC9mITtil3mHpVNd87vaxD6w
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