
HQIC Office Hours –
Infection Prevention Chats
Welcome!
• Please ask any questions in the chat
• Please actively participate in discussions
• Lines will be muted upon entry

We will get started shortly!



Hospital Quality Improvement

Welcome from all of us!



Facilitator
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Amy Ward, MS, BSN, RN, CIC, FAPIC

Patient Safety Manager

Amy is a registered nurse with a diverse 
background in acute care nursing, microbiology, 
epidemiology and infection control. She is 
passionate about leading and mentoring new 
and future infection preventionists in their career 
paths.

Amy loves to ride bikes, run and be outdoors!

Contact: Amy.Ward@Allianthealth.org

mailto:Amy.Ward@Allianthealth.org


Format for IP Chats

• Open forum networking events to:
• Build knowledge
• Share experience
• Provide IP support
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Hello, my name is…

• Drop into the chat box
• Name
• State
• Years in IP
• If you could stay the same age 

forever, what age would that be 
and why?



• Beginning the reporting week of 
June 11-17, 2023, daily values can 
be submitted by the end of the 
day on Tuesday June 20th. 

• Updates include:
• Data elements reduced from 

62 to 44 
• Reporting cadence to submit 

daily values on a weekly basis 
• Reporting weeks are 

Sunday-Saturday with a 
reporting deadline of the 
following Tuesday. 

• Full reporting guidance for COVID-
19 hospital data can be found here

NHSN Hospital COVID-19 Data Reporting 
Updates

https://www.cdc.gov/nhsn/pdfs/covid19/Guidance-Update-Website-Posting_cleanv2.pdf
https://www.hhs.gov/sites/default/files/covid-19-faqs-hospitals-hospital-laboratory-acute-care-facility-data-reporting.pdf


NHSN – Patient Safety Component Ask the Expert 
Office Hours

Monthly education events to “Ask the Expert”

Email announcements sent monthly, 2 weeks in advance
Subject: “Register for: NHSN Protocol and Training – Ask the Experts”
Sender: no-reply@emailupdates.cdc.gov

Audience: all PSC users, targeted toward those who 
have been using NHSN less than 3 years

August 16th – BSI
September 20th – Secondary BIS
October 25th – SSI
November 17th – Chapter 17
December 13 – UTI/PNEU

mailto:no-reply@emailupdates.cdc.gov


NHSN Educational Roadmaps

• Guided tour of NHSN Training materials including:
• Applying NHSN protocols
• Data reporting and entry 
• Begins with basic resources 
• Topics advance as learners progress

• PSC Roadmap | NHSN Roadmap | NHSN | CDC

https://www.cdc.gov/nhsn/training/roadmap/psc-roadmap.html


NHSN 2022 Rebaseline

NHSN will update the national baseline data that is used to calculate the 
standardized infection ratio (SIR) for healthcare associated infections (HAI). 

Current number of predicted HAI’s and device days are calculated using the 
2015 baseline and associated risk models.

Rebaseline will be complete by the end of 2024

Phased approach to update risk 
models, SIR, and SUR reports for:

HAIs
Devices
Facility types 

Learn more at 2022 Rebaseline | NHSN |CDC

https://www.cdc.gov/nhsn/2022rebaseline/index.html


CMS Quality Reporting Program Deadline

• August 15th for CMS IQR for 2023 Quarter 1
• Device Associated

• CAUTI 
• CLABSI 

• Procedure Associated
• HYST inpatient
• COLO inpatient

• Lab ID
• MRSA Blood Lab ID 
• C. diff Lab ID



Joint Commission Update

• A recent article in Becker’s Hospital Review stated: 
• The Joint Commission identified the most challenging 

compliance standards — those most frequently listed as "not 
compliant" in hospitals — in 2022, according to surveys 
completed from Jan. 1 through Dec. 31, 2022.

• Implementation of infection prevention protocols for disinfection 
and sterilization of medical equipment, devices and supplies was 
the number one challenge. 

• Making sure airborne contaminants are properly controlled in 
critical areas using appropriate ventilation systems was listed as 
number 5.

https://www.beckershospitalreview.com/patient-safety-outcomes/how-hospitals-can-improve-chances-for-joint-commission-re-accreditation.html


Power BI HQIC Data Review



Focus on Prevention – Sepsis

Includes patients with COVID-19 diagnosis codes



• CDC Sepsis sharable videos and 
graphics 

• CDC Partner toolkit 
• Customizable press releases and 

drop in articles
• Sharable videos and graphics
• Social media messages

• Sepsis Alliance – Sepsis Awareness 
month toolkit

• Key messaging
• Sepsis awareness  month logo
• Proclamations
• Social media graphics and 

printables

September is Sepsis Awareness Month

https://www.cdc.gov/sepsis/education/share.html
https://www.cdc.gov/sepsis/education/partner-resources.html
https://cdn.sepsis.org/wp-content/uploads/2023/06/2023-Sepsis-Awareness-Month-Toolkit.pdf


• Sepsis is the body’s extreme response to an 
infection
• Happens when an infection triggers a chain 

reaction throughout the body
• Life-threatening medical emergency
• Rapidly leads to tissue damage, organ failure, 

and death
• Severe sepsis
• Septic shock

Sepsis

https://my.clevelandclinic.org/health/diseases/23255-septic-shock

https://my.clevelandclinic.org/health/diseases/23255-septic-shock


• At least 1.7 million adults in America develop sepsis
• At least 350,000 adults who develop sepsis die during their 

hospitalization or are discharged to hospice
• 1 in 3 people who dies in a hospital had sepsis during that 

hospitalization
• Sepsis, or the infection causing sepsis, starts before a 

patient goes to the hospital in nearly 87% of cases
• Risk factors:

• Adults 65 or older
• People with weakened immune systems
• People with chronic medical conditions, such as 

diabetes, lung disease, cancer, and kidney disease
• People with recent severe illness or hospitalization, 

including severe COVID-19
• People who survived sepsis
• Children younger than one

Sepsis Facts 

Get Ahead of Sepsis – Know the Risks. Spot the Signs. Act Fast. | Patient Safety | CDC

https://www.cdc.gov/patientsafety/features/get-ahead-of-sepsis.html


~20% increase in sepsis cases from 2012-2018
~ $23 billion annually for sepsis admissions

• $13.4 billion attributed to Medicare 
beneficiaries

High 6-month mortality rates for Medicare fee-for-
service

• 60% for septic shock
• 36% for severe sepsis
• 31% for sepsis attributed to a specific organism
• 27% for unspecified sepsis

Sepsis Facts: Impact

Buchman, T. G., Simpson, S. Q., Sciarretta, K. L., Finne, K. P., Sowers, N., Collier, M., Chavan, S., Oke, I., Pennini, M. E., 
Santhosh, A., Wax, M., Woodbury, R., Chu, S., Merkeley, T. G., Disbrow, G. L., Bright, R. A., MaCurdy, T. E., & Kelman, J. A. 
(2020). Sepsis Among Medicare Beneficiaries: 1. The Burdens of Sepsis, 2012-2018. Critical care medicine, 48(3), 276–288. 
https://doi.org/10.1097/CCM.0000000000004224

https://doi.org/10.1097/CCM.0000000000004224


• High heart rate or weak 
pulse

• Fever, shivering, feeling 
very cold

• Confusion or disorientation
• Shortness of breath
• Extreme pain or discomfort
• Clammy or sweaty skin

Sepsis: Signs & Symptoms

https://www.cdc.gov/vitalsigns/sepsis/index.html

https://www.cdc.gov/vitalsigns/sepsis/index.html


Sepsis: Clinical Progression

Infection
Systemic 

Inflammatory 
Response 

Syndrome (SIRS)
Sepsis Severe Sepsis Septic Shock



What can healthcare professionals do?

Know the signs and symptoms of sepsis

Identify and treat sepsis early

ACT FAST if you suspect sepsis

Prevent infections via infection control practices

Educate your patients and families

https://www.cdc.gov/sepsis/education/hcp-resources.html

https://www.cdc.gov/sepsis/education/hcp-resources.html


ACT Fast

Sepsis is a medical emergency, and you play a critical roll in 
protecting your patients
• Know your facility’s guidance for diagnosing and managing sepsis
• Immediately alert the healthcare provider overseeing the care of 

the patient
• Start antibiotics as soon as possible.  If specific cause is known 

treatment should be targeted 
• Start other therapies as appropriate for the patient
• Check patient progress frequently 



https://quality.allianthealth.org/wp-content/uploads/2021/10/HQIC-Sepsis-Spot-the-
Signs-Magnet-508-FINAL.pdf

https://quality.allianthealth.org/wp-content/uploads/2021/09/HQIC-Sepsis-Provider-Engagement_AHSHQIC-TO3H-21-1053-08.31.21.pdf

https://quality.allianthealth.org/wp-content/uploads/2021/10/HQIC-Sepsis-Spot-the-Signs-Magnet-508-FINAL.pdf
https://quality.allianthealth.org/wp-content/uploads/2021/09/HQIC-Sepsis-Provider-Engagement_AHSHQIC-TO3H-21-1053-08.31.21.pdf


Infection Prevention (HQIC) - NQIIC (allianthealth.org)

https://quality.allianthealth.org/topic/hqic-infection-prevention/


Sepsis Education Tools, Resources, & Printables 

• Hospital Sepsis Surveillance Toolkit

• Sepsis: Check Your Knowledge

• Sepsis: Technical Resources & 

Guidelines

• Surviving Sepsis Campaign: Protocols 

and Checklists

https://www.cdc.gov/sepsis/pdfs/Sepsis-Surveillance-Toolkit-Aug-2018_508.pdf
https://www.cdc.gov/sepsis/education/quiz.html
https://www.cdc.gov/sepsis/clinicaltools/index.html
https://www.sccm.org/SurvivingSepsisCampaign/Resources/Protocols-and-Checklists


APIC CAH Scholarship

• APIC Health Equity Fund
• Scholarship for Critical Access Hospitals focus for 3 years
• Intended to build capacity for under-resourced CAH’s that offer 

vital services to individuals in rural areas
• Each hospital selected will receive:

• Up to 150 hours consulting services 
• 2 free APIC memberships including chapter memberships for 2 years
• 2 free CIC prep courses
• 2 free a-IPC or CIC certification exams
• Access to APIC Policy and Procedures Library for 2 years
• Membership in APIC’s new CAH virtual network
• 2 free APIC annual conference registrations for 2 years + travel 

• Applications open August-September 2023
• Application interest form 

https://apic.org/education-and-events/certification/critical-access-hospital-ipc-scholarship/
https://apic.qualtrics.com/jfe/form/SV_6A3k6KuWsnZQCGO


Alliant HQIC is interested in learning 
more about specific topics related to 
your hospital safety operations. 

Please take our five-minute survey. 

Your responses will help us determine 
the best
tools and resources. 

The survey should be completed by 
only one (1) person per hospital. 

The deadline is Friday, August 4, 2023.
https://bit.ly/HQICEnvironmental

SafetyAssessment

https://bit.ly/HQICEnvironmentalSafetyAssessment


• IP Chats will be held quarterly. 
Register now for upcoming 
sessions!

• October 25, 2023

• Register here

Save the Date

https://allianthealthgroup.webex.com/webappng/sites/allianthealthgroup/webinar/webinarSeries/register/a035bbb9d9c0486480baa6944052453c


HQIC Goals

Behavioral Health 
Outcomes & 

Opioid Misuse

 Promote opioid best practices
 Decrease high dose opioid prescribing and opioid 

adverse events in all settings
 Increase access to behavioral health services

Patient Safety 
 Reduce risky medication combinations
 Reduce adverse drug events
 Reduce C. diff in all settings

Quality of Care 
Transitions

 Convene community coalitions
 Identify and promote optical care for super utilizers
 Reduce community-based adverse drug events
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Hospital Quality Improvement

@alliantqio

@AlliantQIO

Thank you for joining us!
How did we do today?

Alliant Health Solutions

Alliant Health Solutions

This material was prepared by Alliant Health Solutions, a Hospital Quality Improvement Contractor (HQIC) under contract with the Centers for 
Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this
material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific product or entity herein does 
not constitute endorsement of that product or entity by CMS or HHS. Publication No. 12SOW-AHS-QIN-QIO TO3-HQIC--4184-07/27/23

https://www.facebook.com/alliantqualityorg/
https://twitter.com/alliantquality
http://www.linkedin.com/company/alliant-quality
https://www.youtube.com/channel/UC9mITtil3mHpVNd87vaxD6w
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