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Implementation Step 3: AHRQ IDEAL Discharge 
Planning Implementation Handbook



Inform

Train

Distribute

Assess

Feedback

Refine

Key Elements of the IDEAL Discharge Planning 
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Alliant Health Solutions Care Transitions Tools

AHS Reducing 
Readmissions

https://quality.allianthealth.org/topic/reducing-readmission/




Keys to Success
• Engage patients and care partners

• Secure senior leadership support

• Implement small tests of change 

• Assign key implementation roles

• Identify facility champions

• Prioritize staff training

• Periodically monitor the process once established
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