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Implementation Step 2: AHRQ IDEAL Discharge 
Planning Implementation Handbook



Goal Setting

 Specific

 Measurable

 Attainable

 Relevant

 Time-based

Examples:
• “Two units implemented the selected IDEAL 

Discharge Planning tools within six months.”

• “Have two tools from the AHRQ IDEAL Discharge 
implemented in three units within six months.”



Key Elements 
1. Adapt for your facility

• Select specific elements 
• Obtain input from clinicians, staff, patient and family advisors
• Clarify roles and responsibilities and approvals needed

2. Decide how to adopt in your facility

• Brand materials with your facility logo
• Identify key roles and responsibilities
• Determine if the selected tool will replace an existing tool or be integrated into current 

tools or processes

3. Plan clinical training

• Identify respected facilitators
• Identify patient and family advisors to help conduct or facilitate the training
• Determine the number and schedule of the trainings



AHRQ IDEAL Discharge Tools

https://www.ahrq.gov/patient-safety/patients-families/engagingfamilies/strategy4/index.html
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