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Implementing the IDEAL Discharge Planning Strategy Step 1:
Form a Multidisciplinary Team To Identify Areas of Improvement

Process improvement teams 
should be patient-centered and 
include the following:

 The patients’ identified care 
partners

 Members of the interdisciplinary 
team

 Community partners
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The Role of Patients, Care Partners and Family Advisors
The AHRQ Discharge Planning Implementation Handbook identifies 
strategies for engaging patients and family advisors throughout the 
process:

• Give feedback on what the current discharge process feels like as a 
patient or family member. 

• Contribute to adapting the IDEAL Discharge Planning strategy and 
tools for your facility (both the overall process and the individual 
tools). 

• Take part in training clinicians on the IDEAL Discharge Planning 
process by participating in role plays or other small group exercises 
or by describing how the discharge process feels to the patient or 
family. 

• Observe clinicians throughout the hospital stay and give feedback 
on how they meet the key elements of the IDEAL Discharge 
Planning process.

https://www.ahrq.gov/sites/default/files/wysiwyg/professionals/systems/hospital/engagingfamilies/strategy4/Strat4_Implement_Hndbook_508_v2.pdfHRQ


Obtaining Patient and Family Advisor Input

In addition to having patient and family 
advisors on your quality improvement team, 
consider interviewing recently discharged 
and readmitted patients.

When capturing the patient experience:

• Use direct quotes when possible

• Highlight unexpected findings, particularly 
those that deviate from your policy

• Avoid labels such as “difficult patient or 
family” or “non-compliant.”

Sharing My Story Planning Worksheet

https://www.ahrq.gov/sites/default/files/wysiwyg/professionals/systems/hospital/engagingfamilies/strategy1/Strat1_Tool_7_Story_Hndout_508.pdf


Flow or Process Mapping

AHS Care Transition Workflow 

https://quality.allianthealth.org/wp-content/uploads/2020/06/Alliant_CareTransitionsWorkflow_12SOW-AHSQIN-QIO-TO1CC-20-211_508-3.pdf




AHS Process Mapping 
Tip Sheet

https://quality.allianthealth.org/topic/reducing-readmission/


Summary

Form a multidisciplinary team to 
examine your current discharge 
process

Engage patients and care partners 
to capture their experience with the 
discharge process

Map your current discharge process
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