
Transformational change occurs when diverse stakeholders come together to proactively execute new paradigms, new service delivery systems, or new ways of creating and deploying 
efficient and sustainable resources that result in a better health care experience for consumers and providers. 

Objective: Complete an assessment at least annually for self-evaluation of the effectiveness of interventions and goals and to guide the identification of opportunities for further growth 
and sustainability.
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Check if this 
component of an 
effective PCH is 
solidly in place

Key Component Next Steps to Create or Refine

Compelling
Purpose

. Our PCH has a Mission or Motivating Vision Statement that clearly articulates the team’s shared purpose

Tips:
• The shared purpose should be impactful for the health and health care in the community.
• The shared purpose addresses a significant challenge that will require the team’s best efforts.

The Right 
People

. Members of our PCH have the diversity of roles and perspectives to lead with legitimacy in the eyes of stakeholders

Tips:
• Team members display a high level of systems thinking – how individual things influence the whole.
• Brainstorm what other community partners and stakeholders across levels of care should be considered for invitation to join the 

PCH’s work – who else needs to be at the table?

Enabling 
Structure

. Members have defined roles and meetings conclude with specific action items

Tips:
• Working committees help drive progress between meetings.
• Shared governance ensures all team members are engaged – equal partnership, responsibility and accountability.
• Agendas are sent before meetings and minutes are generated afterward.

Goals and 
Tactics

. Data review determines PCH goals are measurable; timelines and key milestone dates are established

Tips:
• PCH team members know the what, how and why the team will accomplish identified SMART goals.
• Root cause analysis is conducted at least annually or more often as needed and interventions are modified based on the results.
• Feedback is obtained from key stakeholders.
• The achievement of key milestones is celebrated.

Sustainability

. The PCH has the level of engagement and resources needed for sustainability

Tips:
1. Consider a schedule to reassess effectiveness at least annually and ask:

• Are we effectively moving past our priorities and preferences for approaches to our work?
• How well can we align our collective work and achieve the shared vision?
• How might we work together more effectively as a community to manage interventions that produce and sustain the change 

we desire?
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Please identify whether your PCH has previously done work in this area, is currently doing work in this area or has identified this as a priority for future work.
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CMS Priority Area PCH Work on this Focus Area Brief Description of Prior Work in this Area

Opioid Utilization 
and Misuse

NN Projects have been completed
NN Coalition is actively working in this area
NN This is a priority for future work
  N  N High priority
  N  N Secondary priority
  N  N Low priority
NN This area is not a priority for this community

Emergency 
Preparedness

NN Projects have been completed
NN Coalition is actively working in this area
NN This is a priority for future work
  N  N High priority
  N  N Secondary priority
  N  N Low priority
NN This area is not a priority for this community

Increase Chronic 
Disease Self-
Management 
(Cardiac, Diabetes, 
and assessing and 
slowing CKD)

NN Projects have been completed
NN Coalition is actively working in this area
NN This is a priority for future work
  N  N High priority
  N  N Secondary priority
  N  N Low priority
NN This area is not a priority for this community

Improve 
Community-based 
Care Transitions 
to reduce hospital 
admissions and 
reduce hospital 
readmissions

NN Projects have been completed
NN Coalition is actively working in this area
NN This is a priority for future work
  N  N High priority
  N  N Secondary priority
  N  N Low priority
NN This area is not a priority for this community

Immunizations

NN Projects have been completed
NN Coalition is actively working in this area
NN This is a priority for future work
  N  N High priority
  N  N Secondary priority
  N  N Low priority
NN This area is not a priority for this community
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