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OVERVIEW I

According to the New England Journal of Medicine in February
2022, the strides made toward improving patient safety
were quickly and severely reversed amid the unprecedented
COVID-19 pandemic that swept the nation indicating that the
healthcare system lacks a sufficient resilient safety culture
and infrastructure. This has brought to light an opportunity
and obligation to reevaluate healthcare safety with an eye
toward building a more resilient healthcare delivery system.
Successful and sustainable patient safety improvement rests
heavily on an organizational culture of patient safety, in which
leadership supports systemwide attitudes, actions, teamwork,
and technology to reduce the risk of patient harm.

TARGET AUDIENCE

Quality and infection control professionals, hospital leadership
and nurse managers.

Define the Culture of Safety framework

Describe the role of leadership in creating an environment
that prioritizes safety and supports blame-free event
reporting

Demonstrate how hospitals have been able to successfully
improve patient safety within the Culture of Safety framework

Culture and Collaboration: Key Contributors to Improving
Sepsis Care | Jodi Kierstead, RN, performance improvement
specialist/sepsis lead from Northern Light AR Gould Hospital
in Maine

Opioid related Adverse Drug Events: Strategies to Prevent
Patient Harm | Lauren Woller, PharmD, BCP, director of
pharmacy services from Athens-Limestone Hospital in
Alabama

Forming the Antibiotic Stewardship Multi-Disciplinary Team
| Rhonda Theiler, BSN, RN, QI nurse manager from Perkins
County Health Services in Nebraska

Eliminating Hospital Acquired Pressure Injuries Through
Early Mobility | Amanda Lass, MSN, RN, NE-BC, director of
telemetry at Mary Greeley Medical Center in lowa


https://us06web.zoom.us/meeting/register/tZcscOuurzwiHdSAnZrpl7_z7GBJPv3DbcOa

