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Agenda
Discuss COVID prevention interventions that are proven 01

How to respond with interventions to community transmission 

02 How to use evidence-based interventions at the 
bedside 

03

How to create strategy to keep residents safe this winter04





Does Community Transmission Affect 
COVID Outbreaks in Nursing Homes?



Community Transmission Will Affect COVID 
Outbreaks in Nursing Homes

Fig. 1. Geographic distribution of Confirmed COVID-19 Cases (upper, far left), Nursing Home Resident COVID-19 cases (upper, far right), 
Staff Covid-19 Cases (lower, far left), Nursing Home Resident COVID-19 Deaths (lower, far right).

https://www.sciencedirect.com/science/article/pii/S0048969720354759?via%3Dihub

https://www.sciencedirect.com/science/article/pii/S0048969720354759?via%3Dihub


vs.

https://www.cdc.gov/coronavirus/2019-ncov/your-health/covid-by-county.html

https://covid.cdc.gov/covid-data-tracker/#county-
view?list_select_state=all_states&list_select_county=all_counties&data-type=Risk&null=Risk

https://www.cdc.gov/coronavirus/2019-ncov/your-health/covid-by-county.html
https://covid.cdc.gov/covid-data-tracker/#county-view?list_select_state=all_states&list_select_county=all_counties&data-type=Risk&null=Risk


Current Community Transmission



Does the Resident Rate of Boosters
Affect Outbreaks in Nursing Homes? 



Effectiveness of Booster in Preventing 
Infection in Nursing Homes

* Crude rates of SARS-CoV-2 infection were calculated as the number of cases, by vaccination status, among residents with 
corresponding vaccination status from 2 weeks earlier (January 31–March 13, 2022); 95% CIs indicated by error bars.

MMWR Morb Mortal Wkly Rep 2022;71:633–637. 
DOI: http://dx.doi.org/10.15585/mmwr.mm7118a4external icon.

http://dx.doi.org/10.15585/mmwr.mm7118a4


Does the Staff Vaccination Rate Affect 
Resident Infection and Death in 

Nursing Homes?



Staff Vaccination Rates and Resident Rates

https://emergency.cdc.gov/han/2021/han00447.asp

https://emergency.cdc.gov/han/2021/han00447.asp


Staff Vaccination Rate and Resident Cases and Death

https://www.nejm.org/doi/full/10.1056/NEJMc2115674

https://www.nejm.org/doi/full/10.1056/NEJMc2115674


Does N-95 Work? 



Do Fit-Tested N95 Masks Work?

https://doi.org/10.1093/infdis/jiac195

https://doi.org/10.1093/infdis/jiac195


Do Gowns, Gloves and Face Shields 
Work?



Why Wear a Gown, Gloves and Face Shield?

https://doi.org/10.1093/infdis/jiac195

https://doi.org/10.1093/infdis/jiac195


Is the Updated Booster Better?



https://www.cdc.gov/vaccines/acip/meetings/downloads/slides-2022-09-01/08-COVID-Oliver-508.pdf

https://www.cdc.gov/vaccines/acip/meetings/downloads/slides-2022-09-01/08-COVID-Oliver-508.pdf




Local and 
Systemic 
Adverse 

Reactions

https://www.nejm.org/doi/full/10.1056/NEJMoa2208343

https://www.nejm.org/doi/full/10.1056/NEJMoa2208343


Booster Flowsheet

Primary 
completed? 

Last vaccine more 
than two months 

back? 

Updated 
(bivalent) 
booster 

Wouldn't/Can't take 
mRNA vax 

(Pfizer/Moderna)? 

Offer Novavax

yes no



Does Vaccine Protect Residents Even 
if They Get COVID?



Effectiveness  
of Vaccines 



Is There Anything Else To Keep 
My COVID Patient Safe?



Paxlovid: EPIC HR Trial 

https://www.nejm.org/doi/full/10.1056/NEJMoa2118542

https://www.fda.gov/media/158165/download

https://www.nejm.org/doi/full/10.1056/NEJMoa2118542
https://www.fda.gov/media/158165/download


Nursing home strategy

Minimize 
outbreak

High staff + 
resident up-to-
date vax rate 

Dial-up High grade 
PPE use with 
community 

transmission and NH 
outbreak

low threshold for 
testing 

Keep COVID 
patient safe 

up-to-date vax Paxlovid/ 
molnupiravir 



Document…Document…Document

• Document date and details of the 
change in infection control practices

• Document the reasons and what 
factors were considered for the 
change

• Document who was involved in 
making these decisions



https://quality.allianthealth.org/topic/give-the-boost-a-shot/

https://quality.allianthealth.org/topic/give-the-boost-a-shot/


Questions?





CMS requested Alliant Health Solutions, your QIN-QIO, to work with select nursing homes to understand emerging 
health care needs in nursing homes.  Alliant Health Solutions is engaging nursing home leadership on each of these 

key areas to ensure plans are in place to achieve and maintain health quality and equity! 

Please scan the QR codes below and complete the assessments.

Nursing Home 
Emergency 

Preparedness 
Program (NH EPP) 
Self-Assessment 

Nursing Home 
Infection 

Prevention (NHIP) 
Initiative Training 

Assessment 

https://bit.ly/NHIPAssessmenthttps://bit.ly/AHS_NHEPPAssessment

Scan the QR codes or Click the Links to Complete the Assessments!

https://bit.ly/SafeVisitorVerification

Nursing Home Safe 
Visitor Policy and 
Cohorting Plan 

Verification

https://bit.ly/NHIPAssessment
https://bit.ly/AHS_NHEPPAssessment
https://bit.ly/SafeVisitorVerification


Leighann Sauls 
Leighann.Sauls@AlliantHealth.org

Georgia, Kentucky, North Carolina and Tennessee

Julie Kueker
Julie.Kueker@AlliantHealth.org

Alabama, Florida and Louisiana

Program Directors

mailto:Leighann.Sauls@AlliantHealth.org
mailto:JoVonn.Givens@AlliantHealth.org


Making Health Care Better
Together

Alliant Health Solutions

AlliantQIO

@AlliantQIO

@AlliantQIO

This material was prepared by Alliant Health Solutions, a Quality Innovation Network – Quality Improvement Organization (QIN – QIO) and Hospital Quality Improvement 
Contractor (HQIC) under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). 
Views expressed in this material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific product or entity herein does not 

constitute endorsement of that product or entity by CMS or HHS. Publication No. 12SOW-AHS-QIN-QIO TO1-NH--2800-11/01/22

http://www.linkedin.com/company/alliant-quality
http://www.linkedin.com/company/alliant-quality
https://www.facebook.com/alliantqualityorg/
https://www.facebook.com/alliantqualityorg/
https://twitter.com/alliantquality
https://twitter.com/alliantquality
https://www.youtube.com/channel/UC9mITtil3mHpVNd87vaxD6w
https://www.youtube.com/channel/UC9mITtil3mHpVNd87vaxD6w
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