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Lisa Davies, CPHQ, LNHA, RD, LD

QUALITY IMPROVEMENT INITIATIVE MANGER

Lisa has 20 years of experience in long-term care, including

facility administration, implementation of quality improvement
framework, legislative affairs and project management. She

also served in board and chair positions supporting strategic
quality initiatives across Georgia. Her current work includes
applying quality improvement methodologies to support
improved outcomes across health care organizations.

“The right thing to do with regard to quality of care: improve it.”
- Donald Berwick

Contact: lisa.davies@allianthealth.org
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Lort Woods, LPN

NEW HORIZONS LANIER PARK

Lori Woods has worked at New Horizons Lanier Park,
formerly New Horizons West, for over 20 years. Lori was a
charge nurse for nine years and earned her Certified
Nurse Assessment Coordinator Certificate in 2001
through the Georgia Nursing Home Association. Since
then, she has been an MDS/Care Plan Coordinator.

Lori is passionate about geriatrics and enjoys working
with families. She is a mother of two and a grandmother.




Making Health Care Better Together




Agenda

Vaccine Fatigue
Tools to overcome objections

Stories From the Frontline
Staff members’ perspective on having conversations about the booster

A Resident’s Perspective
How to talk to residents using a peer’s perspective

Document Your Plan
Organize actions and measure success using PDSA templates




Customize Your Approach by Grouping

Demand
Refusal Passive
Acceptance

Source: https://emergency.cdc.gov/coca/ppt/2022/121322 slides.pdf



https://emergency.cdc.gov/coca/ppt/2022/121322_slides.pdf

Vaccine Fatigue

« Feedback from families is that they aren’t sure about “another
shot” — they don’'t know how many more will be recommended.

« Fear of side effects continues (social media is the main source of
information for staff).

« Residents and families point out that, even though they've been
vaccinated, they've still gotten COVID.

* In some states, the political divide over the vaccine has increased,
with
some politicians arguing against recommendations for the Bivalent
booster.



Tools for Overcoming Vaccine Fatigue

* Resource for Your COVID Toolkit
— CDC COCA call from 12.13.22 - covip-19 Update: Clinical Guidance and Patient Education for Bivalent COVID-19 Vaccines
— Take 5 videos for Education
— Bivalent Myths and Facts Handout

« Normalize COVID boosters as a part of the immunization process
— Alliant Immunization Individual Activity Packet
— Immunization Trivia

 |dentify booster ambassadors
— Staff and residents


https://emergency.cdc.gov/coca/calls/2022/callinfo_121322.asp
https://quality.allianthealth.org/topic/give-the-boost-a-shot/
https://quality.allianthealth.org/wp-content/uploads/2022/11/Bivalent-Myths-and-Facts-FINAL-v2_508.pdf

CDC COCA Call from 12.13.22

 Facts and information about the Bivalent booster
— Effectiveness
— Recommendations

« Using the Assumptive Approach
— Description of approach
— Examples of how to apply

« Motivational Interviewing
— Steps for rapid application
— Examples of how to apply

» Restorative Approach
— Approach that recognizes the presence of trauma
— Review of strategies and themes for approach
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Normalize COVID-19 Boosters

*  *New* Alliant Immunization Activity
Packet

— Word puzzles and other independent activities to
increase knowledge of immunizations

— Places COVID in the same language as flu,
pneumonia, pertussis and other accepted
immunizations

 Immunization

— Divide and integrate into current trivia games

— Create a stand-alone activity with guests from
infection prevention

— Invite families for resident/family trivia night

Adult Vaccine
ACTIVITY BOOK
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Lorie Woods, LPN — MDS Coordinator

 Develop your team
« Develop your process

« Create a library of resources

Now...a resident’s perspective



Documentation of Your Plan

QSO-23-03-All

In addition to providing timely access to available COVID-19
therapeutics to patients who test positive for the virus, staying up
to date with COVID-19 vaccinations, including boosters, is the best
defense against severe illness, hospitalization, and death from the
virus. CMS requires nursing homes to educate residents and staff
on the risks and benefits of the vaccines, offer to administer the
vaccine and report resident and staff vaccination data to CDC's
National Healthcare Safety Network.



Documentation of Your Plan

Rapid Cycle QIll Worksheet

Plan/Goal Setting: Describe the problem to be solved and complete RCA on page 3 DO: Intervention/improvements: STUDY Results —

State the problem s A Analyze Impact of Outcome
Action Step 33 Action in Reaching Decisions and
ex who, what when, wherne, and how Goal Date
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Alliant PDSA Worksheet



https://quality.allianthealth.org/wp-content/uploads/2022/09/QIN-QIO-PDSA-QII-Template-FINAL_508.pdf

Questions?




Nursing Home and Partnership
for Community Health:

CMS 12th SOW GOALS

OPIOID
UTILIZATION
AND MISUSE

Promote opioid
best practices
Reduce opioid

adverse drug events
in all settings

PATIENT
SAFETY

Reduce hospitalizations
due to c. diff
Reduce adverse
drug events

Reduce facility
acquired infections

CHRONIC DISEASE
SELF-
MANAGEMENT

Increase instances of
adequately diagnosed
and controlled
hypertension
Increase use of cardiac
rehabilitation programs
Reduce instances of
uncontrolled diabetes
Identify patients at high-
risk for kidney disease
and improve outcomes

CARE
COORDINATION

Convene community
coalitions
Reduce avoidable
readmissions,
admissions to hospitals
and preventable
emergency department
visits
Identify and promote
optimal care for super
utilizers

COVID-19

Support nursing
homes by establishing
a safe visitor policy
and cohort plan
Provide virtual events
to support infection
control and prevention
Support nursing
homes and
community coalitions
with emergency
preparedness plans

IMMUNIZATION

Increase influenza,
pneumococcal,
and COVID-19
vaccination rates

TRAINING

Encourage completion
of infection control and
prevention trainings by
front line clinical and
management staff



JoVonn Givens
JoVonn.Givens@AlliantHealth.org
Alabama, Florida and Louisiana

Leighann Sauls
Leighann.Sauls@AlliantHealth.org

P ro g rO m D i re C 'l'o rS Georgia, Kentucky, North Carolina and Tennessee



mailto:Leighann.Sauls@AlliantHealth.org
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Alliant Health Solutions

This material was prepared by Alliant Health Solutions, a Quality Innovation Network — Quality Improvement Organization (QIN — QIO) and Hospital Quality Improvement Contract

. or (HQIC) under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in t

AI I |antQ|0 his material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific product or entity herein does not constitute endorsement of that
product or entity by CMS or HHS. Publication No. 12SOW-AHS-QIN-QIO TO1-NH--3048-01/02/23
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http://www.linkedin.com/company/alliant-quality
https://www.facebook.com/alliantqualityorg/
https://twitter.com/alliantquality
https://www.youtube.com/channel/UC9mITtil3mHpVNd87vaxD6w
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