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About Alliant Health Solutions



CMS requested Alliant Health Solutions, your QIN-QIO, to work with select nursing homes to understand emerging 
healthcare needs in nursing homes.  Alliant Health Solutions is engaging nursing home leadership on each of these key 

areas to ensure plans are in place to achieve and maintain health quality and equity! 

Please scan the QR codes below and complete the assessments.

Nursing Home 
Emergency 

Preparedness 
Program (NH EPP) 
Self-Assessment 

Nursing Home 
Infection 

Prevention (NHIP) 
Initiative Training 

Assessment

https://bit.ly/NHIPAssessmenthttps://bit.ly/AHS_NHEPPAssessment

Scan the QR codes or Click the Links to Complete the Assessments!

https://bit.ly/SafeVisitorVerification

Nursing Home Safe 
Visitor Policy and 

Cohorting Plan 
Verification

https://bit.ly/NHIPAssessment
https://bit.ly/AHS_NHEPPAssessment
https://bit.ly/SafeVisitorVerification


Objectives

• Describe evidence-based interventions to prevent 
urinary tract infections (UTIs) in nursing home residents

• Discuss appropriate tests and treatments for UTIs

• Share Alliant Health Solutions quality improvement 
resources to support UTI prevention initiatives



• Most common sites of healthcare-associated 
infections 

• Accounts for up to 20% of infections reported 
by long-term care facilities (LTCFs)

• Risk factors for developing bacteriuria and UTI: 
• Age-related changes to the genitourinary 

tract
• Comorbid conditions resulting in neurogenic 

bladder
• Instrumentation required to manage bladder 

voiding
• Complications:

• Cystitis
• Pyelonephritis
• Bacteremia
• Septic shock
• Declined resident function and mobility
• Acute care hospitalizations
• Increased mortality

Urinary Tract Infections (UTIs)

https://www.cdc.gov/nhsn/pdfs/ltc/ltcf-manual-508.pdf

https://u.osu.edu/utieducation/pathophysiology-of-uti/

https://www.cdc.gov/nhsn/pdfs/ltc/ltcf-manual-508.pdf
https://u.osu.edu/utieducation/pathophysiology-of-uti/


Systematic Review of Interventions to Reduce Urinary 
Tract Infections in Nursing Home Residents (2017)

Interventions regardless of urinary catheter status

Interventions to reduce unnecessary indwelling urinary catheter placement

Interventions to improve catheter insertion technique

Improving choices regarding catheter types

Maintenance/care of residents with catheters

Prompts for the removal of unnecessary catheters

Meddings, J., Saint, S., Krein, S. L., Gaies, E., Reichert, H., Hickner, A., McNamara, S., Mann, J. D., & Mody, L. (2017). Systematic Review of Interventions to 
Reduce Urinary Tract Infection in Nursing Home Residents. Journal of hospital medicine, 12(5), 356–368. https://doi.org/10.12788/jhm.2724

https://doi.org/10.12788/jhm.2724


Interventions for Residents
(Regardless of Urinary Catheter Status)

Hand hygiene

Treatment of atrophic vaginitis as UTI prophylaxis

Interventions to improve management of urinary incontinence

Implementation of effective IPC program

Meddings, J., Saint, S., Krein, S. L., Gaies, E., Reichert, H., Hickner, A., McNamara, S., Mann, J. D., & Mody, L. 
(2017). Systematic Review of Interventions to Reduce Urinary Tract Infection in Nursing Home Residents. Journal of 
hospital medicine, 12(5), 356–368. https://doi.org/10.12788/jhm.2724

https://doi.org/10.12788/jhm.2724


Hand Hygiene Surveillance 
Resources SpeedyAudit

https://www.mnhospitals.org/Portals/0/Documents/ptsafety/ControllingCDI/5b_Controlling%20CDI%
20Park%20Nicollet%20Methodist%20Hospital%20Hand%20Hygiene%20Auditing%20Tool.pdf

https://quality.allianthealth.org/topic/infection-control/

https://play.google.com/store/apps/details?id=com.handymetrics.speedyaudit&hl=en_US&gl=US
https://www.mnhospitals.org/Portals/0/Documents/ptsafety/ControllingCDI/5b_Controlling%20CDI%20Park%20Nicollet%20Methodist%20Hospital%20Hand%20Hygiene%20Auditing%20Tool.pdf
https://quality.allianthealth.org/topic/infection-control/


Hand Hygiene Surveillance and Reporting
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https://www.cdc.gov/handhygiene/providers/guideline.html

https://www.cdc.gov/handhygiene/providers/guideline.html


Interventions to Reduce Unnecessary 
Indwelling Urinary Catheter Placement

Education regarding hazards of urinary catheters

Education and/or policies regarding appropriate indications for indwelling catheters

Requiring physician order with appropriate indication prior to indwelling catheter placement

Requiring documentation of who inserted catheters with indication for placement

Education and supplies for alternatives to indwelling catheters

Urinary retention protocols for intermittnent straight catheterization (ICS) ans/or bladder scan

Meddings, J., Saint, S., Krein, S. L., Gaies, E., Reichert, H., Hickner, A., McNamara, S., Mann, J. D., & Mody, L. 
(2017). Systematic Review of Interventions to Reduce Urinary Tract Infection in Nursing Home Residents. Journal of 
hospital medicine, 12(5), 356–368. https://doi.org/10.12788/jhm.2724

https://doi.org/10.12788/jhm.2724


Communication Checklist: Suspected UTIs

• Provides a framework for change 
in condition communication 
when signs/symptoms of UTI 
identified

• Helps nursing home staff and 
prescribing clinicians 
communicate about suspected 
UTIs and facilitates appropriate 
antibiotic prescribing

• Agency for Healthcare Research 
& Quality (AHRQ Toolkit) includes:

– Suspected UTI SBAR form
– A clinician letter
– Not All “Infections" Need 

Antibiotics
– Urinalysis and UTIs: 

Improving Care

https://quality.allianthealth.org/wp-content/uploads/2021/10/Communication-Checklist_-
Signs-and-Symptoms-Associated-with-Susptected-Urinary-Tract-Infections-UTIs.pdf

https://www.ahrq.gov/nhguide/toolkits/determine-whether-to-treat/toolkit1-suspected-uti-sbar.html
https://quality.allianthealth.org/wp-content/uploads/2021/10/Communication-Checklist_-Signs-and-Symptoms-Associated-with-Susptected-Urinary-Tract-Infections-UTIs.pdf


Interventions To Improve Catheter Insertion 
Technique

Education for aseptic insertion of indwelling catheters

Hands-on training/competency assessments regarding aseptic indwelling catheter insertion

Options regarding intermittent catheterization

Standardizing catheter placement supplies/kit

Meddings, J., Saint, S., Krein, S. L., Gaies, E., Reichert, H., Hickner, A., McNamara, S., Mann, J. D., & Mody, L. 
(2017). Systematic Review of Interventions to Reduce Urinary Tract Infection in Nursing Home Residents. Journal of 
hospital medicine, 12(5), 356–368. https://doi.org/10.12788/jhm.2724

https://doi.org/10.12788/jhm.2724


Improving Choices Regarding Catheter Types

Type of catheterization (Indwelling vs. ISC vs. External)

Catheter coating/materials

Catheter size

Catheter length

"Closed" drainage systems

Catheter securing devices

Meddings, J., Saint, S., Krein, S. L., Gaies, E., Reichert, H., Hickner, A., McNamara, S., Mann, J. D., & Mody, L. 
(2017). Systematic Review of Interventions to Reduce Urinary Tract Infection in Nursing Home Residents. Journal of 
hospital medicine, 12(5), 356–368. https://doi.org/10.12788/jhm.2724

https://doi.org/10.12788/jhm.2724


Maintenance/Care of Residents With Catheters

Hand hygiene 

Use of appropriate Personal Protective Equipment (PPE) during catheter/bag care

Keeping drainage bag below bladder

Avoid equipment sharing between catheterized patients

Spatial separation of catheterized patients*

Bacterial interference interventions*

Meddings, J., Saint, S., Krein, S. L., Gaies, E., Reichert, H., Hickner, A., McNamara, S., Mann, J. D., & Mody, L. 
(2017). Systematic Review of Interventions to Reduce Urinary Tract Infection in Nursing Home Residents. Journal of 
hospital medicine, 12(5), 356–368. https://doi.org/10.12788/jhm.2724

https://doi.org/10.12788/jhm.2724


https://quality.allianthealth.org/media_library/urinary-catheter-quick-observation-tool/

https://quality.allianthealth.org/media_library/urinary-catheter-quick-observation-tool/


CAUTI Prevention 
Strategies Resource

• CAUTI GAP Assessment Tool
• Used to assess the difference between actual 

practice and expected performance
• Compare best practice guidelines against 

your currently accepted practices
• CAUTI GAP Analysis Areas:

• Patient & family education
• Appropriate catheter use
• Catheter insertion practices
• Catheter maintenance practices
• Urine culturing practices
• Indwelling catheter removal
• Documentation
• Staff education
• Monitoring & evaluating
• Infrastructure

https://quality.allianthealth.org/wp-content/uploads/2021/11/CAUTI-Gap-
Assessment-Tool_2SOW-AHS-TO3-HQIC-1058-10.29.21.pdf

https://quality.allianthealth.org/wp-content/uploads/2021/11/CAUTI-Gap-Assessment-Tool_2SOW-AHS-TO3-HQIC-1058-10.29.21.pdf
https://quality.allianthealth.org/wp-content/uploads/2021/11/CAUTI-Gap-Assessment-Tool_2SOW-AHS-TO3-HQIC-1058-10.29.21.pdf


Prompting Removal of Unnecessary Catheters

Trial removal of indwelling catheters present on admission

Urincary catheter reminders for staff

Urinary catheter stop-orders

Meddings, J., Saint, S., Krein, S. L., Gaies, E., Reichert, H., Hickner, A., McNamara, S., Mann, J. D., & Mody, L. 
(2017). Systematic Review of Interventions to Reduce Urinary Tract Infection in Nursing Home Residents. Journal of 
hospital medicine, 12(5), 356–368. https://doi.org/10.12788/jhm.2724

https://doi.org/10.12788/jhm.2724


When To Test for UTI?

https://quality.allianthealth.org/wp-content/uploads/2020/02/UTI-Flyer_12SOW-AHSQIN-QIO-TO1-20-66_508.pdf

https://www.idsociety.org/practice-guideline/asymptomatic-bacteriuria/

https://quality.allianthealth.org/wp-content/uploads/2020/02/UTI-Flyer_12SOW-AHSQIN-QIO-TO1-20-66_508.pdf
https://www.idsociety.org/practice-guideline/asymptomatic-bacteriuria/


Loeb Minimum Criteria

https://www.cidrap.umn.edu/asp/clinicaltools/loeb-minimum-criteria-initiating-antibiotic-checklist

https://www.cidrap.umn.edu/asp/clinicaltools/loeb-minimum-criteria-initiating-antibiotic-checklist


https://quality.allianthealth.org/topic/infection-control/

https://quality.allianthealth.org/topic/infection-control/


Questions?





CMS requested Alliant Health Solutions, your QIN-QIO, to work with select nursing homes to understand emerging 
healthcare needs in nursing homes.  Alliant Health Solutions is engaging nursing home leadership on each of these key 

areas to ensure plans are in place to achieve and maintain health quality and equity! 

Please scan the QR codes below and complete the assessments.

Nursing Home 
Emergency 

Preparedness 
Program (NH EPP) 
Self-Assessment 

Nursing Home 
Infection 

Prevention (NHIP) 
Initiative Training 

Assessment

https://bit.ly/NHIPAssessmenthttps://bit.ly/AHS_NHEPPAssessment

Scan the QR codes or Click the Links to Complete the Assessments!

https://bit.ly/SafeVisitorVerification

Nursing Home Safe 
Visitor Policy and 

Cohorting Plan 
Verification

https://bit.ly/NHIPAssessment
https://bit.ly/AHS_NHEPPAssessment
https://bit.ly/SafeVisitorVerification


Leighann Sauls 
Leighann.Sauls@AlliantHealth.org

Georgia, Kentucky, North Carolina and Tennessee

Julie Kueker
Julie.Kueker@AlliantHealth.org

Alabama, Florida and Louisiana

Program Directors

mailto:Leighann.Sauls@AlliantHealth.org
mailto:JoVonn.Givens@AlliantHealth.org


Alliant Health Solutions

AlliantQIO@AlliantQIO

@AlliantQIO

This material was prepared by Alliant Health Solutions, a Quality Innovation Network – Quality Improvement Organization (QIN – QIO) under contract with 
the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this 
material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific product or entity herein does not constitute
endorsement of that product or entity by CMS or HHS. Publication No. 12SOW-AHS-QIN-QIO TO1-NH--2732-10/12/22

http://www.linkedin.com/company/alliant-quality
http://www.linkedin.com/company/alliant-quality
https://www.facebook.com/alliantqualityorg/
https://www.facebook.com/alliantqualityorg/
https://twitter.com/alliantquality
https://twitter.com/alliantquality
https://www.youtube.com/channel/UC9mITtil3mHpVNd87vaxD6w
https://www.youtube.com/channel/UC9mITtil3mHpVNd87vaxD6w

	Home Patient Safety Series: Reducing Facility-Associated Infections and Hospitalizations Related to UTI, Sepsis, Pneumonia, and COVID-19
	Erica Umeakunne, MSN, MPH, APRN, CIC
	About Alliant Health Solutions
	Slide Number 4
	Objectives
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	CAUTI Prevention Strategies Resource
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Questions?
	Slide Number 23
	Slide Number 24
	Program Directors
	Making Health Care Better Together



