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Dr. Swati Gaur is the medical director of New Horizons Nursing Facilities with the Northeast 
Georgia Health System. She is also the CEO of Care Advances Through Technology, a 
technology innovation company. In addition, she is on the EMR transition and implementation 
team for the health system, providing direction to EMR entity adapt to the LTC environment. She 
has also consulted with post-acute long-term care companies to optimize medical services into 
PALTC facilities, integrate medical directors and clinicians into the QAPI framework and create 
frameworks of interdisciplinary work in the organization. She established the Palliative Care 
service line at the Northeast Georgia Health System. She also is an attending physician in several 
nursing facilities. Prior to that, Dr. Gaur was a medical director at the LTC in Carl Vinson VA 
Medical Center and a member of the G&EC for VISN 7.
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About Alliant Health Solutions



Agenda

• Latest News and Recommendations for COVID-19

• Immunization Impact on Antimicrobial Stewardship Program

• Financial Impact

• Using State-Based Immunization Tracking Systems

• Using QAPI to Improve your Immunization Program



COVID-19: Where Are We Now?
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COVID-19: Where Are We Now?



https://www.cdc.gov/vaccines/acip/meetings/downloads/slides-2022-09-01/08-COVID-Oliver-508.pdf

https://www.cdc.gov/vaccines/acip/meetings/downloads/slides-2022-09-01/08-COVID-Oliver-508.pdf


Local and 
Systemic 
Adverse 

Reactions

https://www.nejm.org/doi/full/10.1056/NEJMoa2208343

https://www.nejm.org/doi/full/10.1056/NEJMoa2208343


https://www.cdc.gov/vaccines/acip/meetings/downloads/slides-2022-09-01/08-COVID-Oliver-508.pdf

https://www.cdc.gov/vaccines/acip/meetings/downloads/slides-2022-09-01/08-COVID-Oliver-508.pdf




Flu Vaccine 
• Can keep you from getting sick with the flu.
• Has been shown in several studies to reduce the severity of 

illness in people who get vaccinated but still get sick.
• Can reduce the risk of flu-associated hospitalization.
• Is an important preventive tool for people with certain 

chronic health conditions.
• Getting vaccinated may also protect people around you.

https://www.cdc.gov/flu/prevent/flushot.htm

https://www.cdc.gov/flu/prevent/flushot.htm


Flu Vaccine-ACIP Recommendation
Adults aged ≥65 years preferentially receive any one of the 
following higher dose or adjuvanted influenza vaccines: 

• Quadrivalent high-dose inactivated influenza vaccine 
• (HD-IIV4)
• Quadrivalent recombinant influenza vaccine (RIV4)
• Quadrivalent adjuvanted inactivated influenza vaccine 

(aIIV4)

https://www.cdc.gov/mmwr/volumes/71/rr/rr7101a1.htm?s_cid=rr7101a1_w#suggestedcitation

https://www.cdc.gov/mmwr/volumes/71/rr/rr7101a1.htm?s_cid=rr7101a1_w#suggestedcitation


Bivalent Vaccine: Schedule 

https://www.cdc.gov/vaccines/acip/meetings/downloads/slides-2022-09-01/09-covid-hall-508.pdf

https://www.cdc.gov/vaccines/acip/meetings/downloads/slides-2022-09-01/09-covid-hall-508.pdf


https://www.ncbi.nlm.nih.gov/pmc/articles/PMC8803382/

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC8803382/


Pneumonia Vaccine



Vaccine Impact

FLU vaccine will decrease flu 
by 1/3

Decrease 
antibiotics Antibiotic 

stewardship 
meetingPNEUMONIA vaccine 

effectiveness 76% against 
invasive disease 

Decrease 
hospitalization

QAPI
COVID-19 (2 booster) – 14X 
against death compared to 

unvaccinated and ~ 60% 
benefit against severe 
disease compared to 1 

booster

Decrease 
death

https://academic.oup.com/cid/article/40/9/1250/369981

https://www.cdc.gov/vaccines/acip/meetings/downloads/slides-2022-06-22-23/02-influenza-Chung-508.pdf

https://www.acpjournals.org/doi/10.7326/M22-2042

https://academic.oup.com/cid/article/40/9/1250/369981
https://www.cdc.gov/vaccines/acip/meetings/downloads/slides-2022-06-22-23/02-influenza-Chung-508.pdf
https://www.acpjournals.org/doi/10.7326/M22-2042


Financial Impact of Immunization Program
• Beginning Oct. 1, 2025, the VBP program will include two additional measures. One of 

those will be infections requiring hospitalization (exact details yet to be determined).

• As it relates to the SNF QRP, a new measure being adopted is the process measure 
"Influenza Vaccination Coverage among Healthcare Personnel" (HCP) (NQF #0432). 
The measure reports the percentage of HCP who receive an influenza vaccine any 
time from when it first becomes available through March 31 of the following year. CMS 
proposed adding this measure beginning FY 2025 in the proposed rule but revised the 
requirement in the final rule to start with the FY 2024 SNF QRP (at risk is a 2% rate 
reduction on Medicare FFS).

• SNFs will need to begin reporting data on this measure through the CDC National 
Healthcare Safety Network (NHSN) for Oct. 1, 2022, through March 31, 2023, with a 
reporting deadline of May 15, 2023. To meet the minimum data submission 
requirements, SNFs would enter a single influenza vaccination summary report at the 
end of the measure reporting period (May 15, 2023).

Source:  https://www.leadingagemn.org/news/cms-releases-final-snf-pps-rule-includes-cuts-related-to-impact-of-pdpm/

https://www.leadingagemn.org/news/cms-releases-final-snf-pps-rule-includes-cuts-related-to-impact-of-pdpm/


Financial Impact of Immunization Program
• Lastly, CMS is revising the regulatory text to include a new paragraph to reflect that 

SNFs must meet or exceed two separate data completeness thresholds to meet the 
compliance thresholds for the annual payment update. One threshold is set at 80% for 
completion of required quality measures data, and standardized patient assessment 
data is collected using the MDS submitted through the CMS-designated data 
submission system. A second threshold is set at 100% for measures collected and 
submitted through the CDC NHSN beginning with FY 2023 and for all subsequent 
payment updates. Currently, this threshold change would impact two SNF QRP 
measures: 1) the HCP COVID-19 Vaccine measure and 2) the newly added HCP 
Influenza Vaccine measure.

Source: https://www.leadingagemn.org/news/cms-releases-final-snf-pps-rule-includes-cuts-related-to-impact-of-pdpm/

https://www.leadingagemn.org/news/cms-releases-final-snf-pps-rule-includes-cuts-related-to-impact-of-pdpm/


Immunization Program Best Practices
• Integrate immunization discussions as part of your admission 

screening and touring process.
• Vaccine assessments should be integrated into routine 

clinical care—coordinate with your provider.
• Staff lead assigned to order, organize distribution and 

coordinate reimbursement.
• All staff members need to be able to have discussions with 

patients and families to overcome objections.
• Resident and Staff Immunization Rates should be a routine 

QAPI Measure.

Source:  OIG Report on Healthy People 2010



Alabama-Imprint
https://www.alabamapublichealth.gov/immunization/immprint.html
immprint@adph.state.al.us.
1-800-469-4599

Florida-SHOTS
877.888.7468 
https://www.flshotsusers.com/
Email: flshots@flhealth.gov

Georgia-GRITS
dph-immreg@dph.ga.gov
https://dph.georgia.gov/immunization-section/georgia-immunization-registry-grits
404.463.0810

Kentucky-KYIR
https://chfs.ky.gov/agencies/dph/dehp/idb/Pages/kyir.aspx
(502) 564-0038

KYIRHelpdesk@ky.gov

Louisiana- LINKS
https://ldh.la.gov/index.cfm/form/67- online email for info 
request
https://ldh.la.gov/page/3660
504.568.2600

North Carolina- NCIR
877.873.6247
https://immunization.dph.ncdhhs.gov/providers/ncir.htm
NCIRHelp@dhhs.nc.gov

Tennessee- TennIIS
800.342.1813
https://www.tennesseeiis.gov/tnsiis/
TennIIS.Help@tn.gov

https://www.alabamapublichealth.gov/immunization/immprint.html
mailto:immprint@adph.state.al.us
https://www.flshotsusers.com/
mailto:flshots@flhealth.gov
mailto:dph-immreg@dph.ga.gov
https://dph.georgia.gov/immunization-section/georgia-immunization-registry-grits
https://chfs.ky.gov/agencies/dph/dehp/idb/Pages/kyir.aspx
mailto:KYIRHelpdesk@ky.gov
https://ldh.la.gov/index.cfm/form/67-
https://ldh.la.gov/page/3660
https://immunization.dph.ncdhhs.gov/providers/ncir.htm
mailto:NCIRHelp@dhhs.nc.gov
https://www.tennesseeiis.gov/tnsiis/
mailto:TennIIS.Help@tn.gov


Immunization as Part of QAPI
Process Measures
• % of residents with immunization status documented on admission 
• % of residents offered immunizations not complete on admission

Outcome Measures
• % of residents up to date on COVID vaccination
• % of residents current on pneumococcal vaccination
• % of residents with current influenza vaccination
• % of staff up to date on COVID vaccination
• % of staff with current influenza vaccination



Questions?





CMS requested Alliant Health Solutions, your QIN-QIO, to work with select nursing homes to understand emerging 
healthcare needs in nursing homes.  Alliant Health Solutions is engaging nursing home leadership on each of these key 

areas to ensure plans are in place to achieve and maintain health quality and equity! 

Please scan the QR codes below and complete the assessments.

Nursing Home 
Emergency 

Preparedness 
Program (NH EPP) 
Self-Assessment 

Nursing Home 
Infection 

Prevention (NHIP) 
Initiative Training 

Assessment

https://bit.ly/NHIPAssessmenthttps://bit.ly/AHS_NHEPPAssessment

Scan the QR codes or Click the Links to Complete the Assessments!

https://bit.ly/SafeVisitorVerification

Nursing Home Safe 
Visitor Policy and 

Cohorting Plan 
Verification

https://bit.ly/NHIPAssessment
https://bit.ly/AHS_NHEPPAssessment
https://bit.ly/SafeVisitorVerification


Leighann Sauls 
Leighann.Sauls@AlliantHealth.org

Georgia, Kentucky, North Carolina and Tennessee

Julie Kueker
Julie.Kueker@AlliantHealth.org

Alabama, Florida and Louisiana

Program Directors

mailto:Leighann.Sauls@AlliantHealth.org
mailto:JoVonn.Givens@AlliantHealth.org


Alliant Health Solutions

AlliantQIO@AlliantQIO

@AlliantQIO

This material was prepared by Alliant Health Solutions, a Quality Innovation Network – Quality Improvement Organization (QIN – QIO) and Hospital Quality Improvement Contractor 
(HQIC) under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this material 
do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific product or entity herein does not constitute endorsement of that product or entity by 
CMS or HHS. Publication No. 12SOW-AHS-QIN-QIO TO1-NH--2604-09/19/22

http://www.linkedin.com/company/alliant-quality
http://www.linkedin.com/company/alliant-quality
https://www.facebook.com/alliantqualityorg/
https://www.facebook.com/alliantqualityorg/
https://twitter.com/alliantquality
https://twitter.com/alliantquality
https://www.youtube.com/channel/UC9mITtil3mHpVNd87vaxD6w
https://www.youtube.com/channel/UC9mITtil3mHpVNd87vaxD6w
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