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Carolyn Kazdan, MHSA, LNHA
SENIOR DIRECTOR, HEALTH CARE QUALITY IMPROVEMENT
Ms. Kazdan is the senior director of health care quality improvement for IPRO, 
the Medicare quality improvement organization for New York and 11 other 
states. Ms. Kazdan led IPRO’s work with Project ECHO® and serves as a care 
transitions and nursing home subject matter expert for Alliant Health Solutions. 

Ms. Kazdan previously led IPRO's work with the NYS Partnership for Patients and 
the Centers for Medicare & Medicaid Services (CMS) Special Innovation 
Project on Transforming End of Life Care in Nassau and Suffolk counties of New 
York State. Before joining IPRO, Ms. Kazdan was a licensed nursing home 
administrator and the interim regional director of operations in skilled nursing 
facilities and continuing care retirement communities in New York, 
Pennsylvania, Ohio and Maryland. 

Ms. Kazdan has served as a senior examiner for the American Healthcare 
Association’s National Quality Award Program. She currently serves on the NY 
State MOLST Statewide Implementation Team and Executive Committee and 
PALTC’s Education Subcommittee. Ms. Kazdan earned a master’s degree in 
health services administration at The George Washington University.

Contact: ckazdan@ipro.org

“We live in a rapidly changing world, where we need to spend as 
much time rethinking as we do thinking” – Adam Grant

mailto:ckazdan@ipro.org


Danyce Seney RN, BSN, RAC-CTA
QUALITY IMPROVEMENT SPECIALIST
Danyce has more than 28 years of experience in 
acute care, long-term care and dialysis care in 
various leadership roles. Danyce is a quality 
improvement specialist and registered nurse with 
Lean, Infection Control Preventionist, Advanced 
Resident Assessment Coordination (MDS) and 
Educator for Adult Learner certifications. At IPRO, 
Danyce is responsible for supporting skilled nursing 
facilities in utilizing a quality improvement 
framework to implement evidence-based 
interventions and strategies to improve patient 
safety, improve immunization rates and reduce 
avoidable readmissions.



Dany Anchia, BSN, RN, CDN

Dany Anchia is a Registered Nurse and the Education & Engagement Director for 
the End Stage Renal Disease (ESRD) Networks 8 & 14, as part of Alliant Health 
Solutions. Alliant Health Solutions holds the Centers for Medicare & Medicaid 
Services contracts for ESRD Networks 8 & 14, which serve the States of Alabama, 
Mississippi, Tennessee, and Texas.

Mr. Anchia is responsible for ensuring compliance with ESRD clinical quality, quality 
improvement activities, provide expert guidance to the Networks’ team, and 
support ESRD providers in Texas. Mr. Anchia possesses over 19 years of experience 
in healthcare with a special emphasis on end stage renal care. Additional areas 
of expertise include knowledge on various ESRD treatment modalities and 
equipment, home health pediatrics, project management, and Federal and State 
ESRD rules and regulations. Before joining Alliant Health Solutions, Mr. Anchia 
served a variety of roles as an experienced Registered Nurse for distinct dialysis 
providers.

As an experienced patient care technician, Mr. Anchia obtained an Associate of 
Science in Nursing degree from Brookhaven College in Dallas, Texas, Mr. Anchia
then attended Texas Tech University Health Sciences Center and graduated 
Magna Cum Laude with a Bachelor of Science in Nursing. He possesses a Certified 
Dialysis Nurse certification from the Nephrology Nursing Certification Commission. 
He served as the 2018-2019 American Nephrology Nurses Association (ANNA) 
Dallas Chapter President. And in January 2020, Mr. Anchia was appointed by 
Governor Abbot to the Texas Chronic Kidney Disease Task Force, where he 
currently serves as the Chair for the Education & Prevention Subcommittee. 

QUALITY EDUCATION AND ENGAGEMENT DIRECTOR



Sam Trevino
GUEST SPEAKER
Sam is a former dialysis patient of 17 years, transplant recipient, 
and now a patient advocate/motivational speaker. Sam's 
upbeat attitude and humor enabled him to develop "Urine 
Inspiration," a presentation aimed at educating everyone 
about living a full life in the face of medical challenges. Sam 
shares a powerful message that will resonate with the renal 
community including patients, incenter staff, nephrologists, and 
care partners. He talks about his experience as a patient in HD, 
HHD, and transplant, and is focused on education regarding 
the benefits of patient empowerment, and home therapies. 
Sam’s message inspires patients to become empowered and 
THRIVE while living a life with CKD. Sam reminds care teams that 
what we do each and every day has a ripple
effect that is far-reaching and incredibly powerful.

Learn more about Sam and his journey at: 
www.urineinspiration.com

http://www.urineinspiration.com/


Objectives

Learn Today:
• Know and understand mitigation strategies that will reduce

readmission and ED visit rates.
• Improve the patient and care partner transfer experience.

Use Tomorrow: 
• Analyze your handoff process for dialysis patients across the 

continuum of care.



Sam’s Story and Insights
Care Giver vs. Care Partner

• The impact of visitor restrictions
• The impact of a care partner on a patient’s 

journey

Noncompliant vs. Human
• Human striving to adhere to plans of care and 

the reality of living with dialysis 
• Incorporating goals of care and 

accommodating personal choice



ED and Readmission Drivers: Opportunities to Impact
Engaging Providers and Identifying the Best Setting for Care

• Establishing relationships with key partners – Nephrology
• Urgent Care vs. ED visit
• Assessment and shared decision-making:  Could an additional 

dialysis session resolve the change in condition?

Care Plans to Proactively Address Common Causes of ED 
Visits/Readmissions

• Addressing barriers to monitoring or adhering to fluid and/or diet 
restrictions

• Engaging Patients, Families and Care Partners 
• Identifying and planning for barriers to adherence to dialysis 

schedule



ED and Readmission Drivers: Opportunities to Impact
Transportation Issues
• Appointments, treatments
• Follow ups, Labs, Pharmacy
• Grocery Store

Inter-Facility Communication
• Between providers
• Health literacy- residents, patients, care partners, 

families



Alliant ESRD Network 8 (AL, MS, TN)
Office: 601-936-9260
Toll-free: 877-936-9260
Email: nw8info@allianthealth.org
Website: https://quality.allianthealth.org/topic/esrd-nw8/

Alliant ESRD Network 14 (Texas)
Office: 972-503-3215
Toll-free: 877-886-4435
Email: nw14info@allianthealth.org
Website: https://quality.allianthealth.org/topic/esrd-nw14/

ESRD Contact Information

mailto:nw8info@allianthealth.org
https://quality.allianthealth.org/topic/esrd-nw8/
mailto:nw14info@allianthealth.org
https://quality.allianthealth.org/topic/esrd-nw14/


CMS Critical Element Pathway



Questions?



https://bit.ly/NAB_ANCC_ClaimCredit

Complete the Post-Event Assessment to
Receive Credit

https://bit.ly/NAB_ANCC_ClaimCredit


Leighann Sauls 
Leighann.Sauls@AlliantHealth.org

Georgia, Kentucky, North Carolina and Tennessee

Julie Kueker
Julie.Kueker@AlliantHealth.org

Alabama, Florida and Louisiana

Program Directors

mailto:Leighann.Sauls@AlliantHealth.org
mailto:Julie.Kueker@AlliantHealth.org




CMS requested Alliant Health Solutions, your QIN-QIO, to work with select nursing homes to understand emerging 
healthcare needs in nursing homes. Alliant Health Solutions is engaging nursing home leadership on each of these key 

areas to ensure plans are in place to achieve and maintain health quality and equity! 

Please scan the QR codes below and complete the assessments.

Nursing Home 
Emergency 

Preparedness 
Program (NH EPP) 
Self-Assessment 

Nursing Home 
Infection 

Prevention (NHIP) 
Initiative Training 

Assessment

https://bit.ly/NHIPAssessmenthttps://bit.ly/AHS_NHEPPAssessment

Scan the QR codes or Click the Links to Complete the Assessments!

https://bit.ly/SafeVisitorVerification

Nursing Home Safe 
Visitor Policy and 

Cohorting Plan 
Verification

https://bit.ly/NHIPAssessment
https://bit.ly/AHS_NHEPPAssessment
https://bit.ly/SafeVisitorVerification


Alliant Health Solutions

AlliantQIO@AlliantQIO

@AlliantQIO

This material was prepared by Alliant Health Solutions, a Quality Innovation Network – Quality Improvement Organization (QIN – QIO) and Hospital 
Quality Improvement Contractor (HQIC) under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. 
Department of Health and Human Services (HHS). Views expressed in this material do not necessarily reflect the official views or policy of CMS or 
HHS, and any reference to a specific product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. 
Publication No. 12SOW-AHS-QIN-QIO TO1-NH--2602-09/16/22

http://www.linkedin.com/company/alliant-quality
http://www.linkedin.com/company/alliant-quality
https://www.facebook.com/alliantqualityorg/
https://www.facebook.com/alliantqualityorg/
https://twitter.com/alliantquality
https://twitter.com/alliantquality
https://www.youtube.com/channel/UC9mITtil3mHpVNd87vaxD6w
https://www.youtube.com/channel/UC9mITtil3mHpVNd87vaxD6w
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