
Move the Needle! 
Tactics for a Successful

Immunization Campaign
Welcome!
• All lines are muted, so please ask your 

questions in Q&A.
• For technical issues, initiate a chat with 

the Technical Support panelist. 
• Please actively participate in polling 

questions that will appear on the lower 
right-hand side of your screen.

We will get 
started shortly!
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Melanie Ronda, MSN, RN
ASSISTANT DIRECTOR, NH LEAD NY, NJ, OH 
INFECTION PREVENTIONIST IPRO
Melanie is the assistant director, nursing home lead for New York, 
New Jersey and Ohio, and the infection preventionist for IPRO, the 
Medicare Quality Improvement Organization for New York state, 
under contract with the Centers for Medicare & Medicaid Services. 
Melanie has worked in health care for over 25 years, and her 
experience includes acute, primary and long-term care. While 
working in acute care, she joined the infection prevention team 
and found a passion. She earned a BSN and MSN in infection 
prevention and control. She is a member of the APIC and served 
on the board of directors. She co-authored the mandatory 
infection control course in New York State for an internet-based 
company. Most recently, Melanie worked in LTC as a DON, 
incorporating her knowledge and expertise in infection prevention 
and control into the day-to-day activities of the LTC facilities. 



Danyce Seney RN, BSN, RAC-CTA
QUALITY IMPROVEMENT SPECIALIST
Danyce has more than 28 years of experience in acute care, 
long-term care and dialysis care in various leadership roles. 
Danyce is a quality improvement specialist and registered 
nurse with Lean, Infection Control Preventionist, Advanced 
Resident Assessment Coordination (MDS) and Educator for 
Adult Learner certifications. At IPRO, Danyce is responsible for 
supporting skilled nursing facilities in utilizing a quality 
improvement framework to implement evidence-based 
interventions and strategies to improve patient safety, improve 
immunization rates and reduce avoidable readmissions.



Learn Today
1. The steps to a successful 

immunization campaign

2. Best practices for 
documentation and transfer 
of vaccine status across the 
continuum of care

3. This year’s campaign

Use Tomorrow
 Identify your campaign team

Assess how important this 
year’s campaign is to your 
facility

Review how immunization 
status is communicated as 
patients transition to and from 
other levels of care



Why Energize Your Team for This Year’s Campaign?

Every year, thousands of adults in 
the United States become seriously 
ill and are hospitalized because of 
diseases that vaccines can help 
prevent. 

Immunization is the best way to 
protect ourselves, our patients and 
our family members



Building Your Immunization Campaign
Develop  A plan of action for your immunization campaign based 

on CDC ACIP Recommendations - ARDA
 Strategies to be cost effective
 Campaign messaging

Identify  Facility vaccine champion(s)
 What vaccines will be provided
 Clinic setting and/or on the spot vaccination
 Resources needed

 Forms, supplies, educational material
 Safe storage
 Opportunities to partner with community partners to encourage 

immunization throughout your community
 Available resources for education and social media

https://www.cdc.gov/vaccines/events/niam/index.html
CDC National Immunization Awareness Campaign

Educate  Staff
 Patients and Care Partners
 Visitors

https://www.cdc.gov/vaccines/events/niam/index.html


Assess

https://www.cdc.gov/vaccines/hcp/adults/for-
practice/standards/assessment.html
https://www.thecommunityguide.org/topic/vaccination

• Ensure your patient/resident/client is 
assessed for the vaccines they need to 
protect against serious vaccine-
preventable diseases.

• Factors that change over time that can 
impact vaccination needs include health 
conditions, lifestyle, travel, occupation 
and age

• The CDC website has vaccine 
questionnaires to help identify vaccines 
that are appropriate

• The community guide can provide 
strategies to improve vaccination rates

https://www.cdc.gov/vaccines/hcp/adults/for-practice/standards/assessment.html
https://www.thecommunityguide.org/topic/vaccination


Recommend: Best Practices
• SHARE the reasons why the vaccine is appropriate 

for the individual and specific situation/ risk factors
• HIGHLIGHT positive experiences to reinforce the 

benefits and confidence in vaccinations
• ADDRESS patient questions and concerns that are 

specific to their concerns and situations
• REMIND patients/residents/clients that vaccines 

protect from serious illness and disease 
• EXPLAIN the potential impact of getting the 

disease/sick – lost work time, care, medications etc.

Provide vaccine information. Online self-assessment 
resources are available on the CDC website for all 
vaccines.

https://www.cdc.gov/vaccines/hcp/vis/current-
vis.html

https://www.cdc.gov/vaccines/hcp/vis/current-vis.html


Recommend: Planting Seeds
• Vaccines may not be accepted when 

first offered, especially during a health 
care crisis. 

• Choices may change after a review of 
the information provided and time to 
think about the information.

• Materials sent home on discharge for 
discussion with physicians can set the 
stage for continued discussion.

https://www.cdc.gov/vaccines/adults/rec-vac/health-
conditions/diabetes/infographic/images/global/footer/diabates_en.pdf

https://www.cdc.gov/vaccines/adults/rec-vac/health-conditions/diabetes/infographic/images/global/footer/diabates_en.pdf


Administer
Administer vaccine at the time of the visit and throughout the 
stay or provision of service.

If a vaccine is not in stock, refer the individual to a local 
immunization provider that can vaccinate and follow up for 
documentation.

Ensure your policies and processes align with current 
recommendations and contain the appropriate information, 
including:

• Standing orders or protocols (where allowed by state law) for 
vaccine administration

• Proper storage and handling of vaccines
• How Vaccine information education will be provided to 

patients, residents, care partners and staff
• Proper administration protocols
• Infection control measures during vaccination
• Potential adverse events and reporting
https://www.cdc.gov/vaccinesafety/ensuringsafety/monitoring/vaers/index.html

https://www.cdc.gov/vaccinesafety/ensuringsafety/monitoring/vaers/index.html


Administer: Partnerships to Increase Vaccine 
Administration Rates

https://www.cdc.gov/vaccines/health-equity/interactive-partner-network-map.html

https://www.cdc.gov/vaccines/health-equity/interactive-partner-network-map.html


Document

Admission • Ask about immunization status
• Seek immunization records from prior care facilities, state registries 

and other databases

During Stay • Educate and offer vaccines 
• Document education, administration, refusals and reasons for 

refusals
• Offer repeatedly, minimally on admission and prior to discharge

Discharge • Provide a record of immunizations given to patients
• Include a record of immunizations given as well as refusals and 

reasons for vaccine hesitancy in the information provided to the 
next level of care and to the patient’s primary care physician

Documentation of 
Vaccination status should 
follow the 
resident/patient/client just 
like Advance Directives



Documentation: Communication Across the 
Care Continuum
What
immunization 
information is 
shared?

 Immunization status
 Educational material provided
 Documentation of reasons for declination or 

hesitancy that were shared
How is 
immunization 
status and 
related 
information 
shared?

 Hard copies
 Electronically
 Wallet card

Who is 
information 
shared with?

 Next level of care provider
 Care partner
 Transition care services 
 Community paramedic programs
 State immunization registry



Documentation: Impact on SNF Quality Measures 
and Star Rating



State Operations Manual 
The facility must develop policies and procedures that ensure that:

• Education regarding the benefits and potential side effects of the 
immunization. 

• Offered appropriate vaccine unless the immunization is medically 
contraindicated or the resident has already been immunized. 

• The right to refuse. 
• Document the following: 

• The resident or resident’s legal representative was provided 
education regarding the benefits and potential side effects.

• The resident either received the pneumococcal immunization or 
did not receive immunization due to medical contraindication or 
refusal. 

SOM: Appendix PP F334 483.25 (N) 



Documentation in Nursing Homes
Alliant Health Solutions has a nearly 7-minute video titled “Immunization 

Documentation in Nursing homes” that can be found here:
https://www.youtube.com/watch/LRW8E4TsVhA

https://www.youtube.com/watch/LRW8E4TsVhA


Points to Consider

Education = Vaccination!
• Have a concrete process to obtain information on admission and address the need 

for a vaccine.

• You offered the vaccine, but the resident/family declined.

• Within your organization, decide on how to best handle this situation. 

• Who does the resident trust? 

• Readdress with the quarterly MDS.

• Provide written educational material to show the importance of the vaccine.

• Alliant Health Solutions has a comprehensive library of educational tools to assist you in 

training your staff, residents and/or families.



Alliant Health Solutions has a Inter-Facility 
Infection Control Transfer Form with an 
area specific to Immunizations for easy 
communication across the continuum of 
care. 

AQ Inter-Facility Infection Control Transfer Form (allianthealth.org)

https://quality.allianthealth.org/wp-content/uploads/2021/02/AQ-InterFacility-Transfer-Form-12SOW-AHSQIN-QIO-TO1NH-21-1083-09.07.21-1-1-V2.pdf


This Year’s Campaign



This Year’s Campaign



This Year’s Campaign

https://www.cdc.gov/vaccine
s/schedules/downloads/adult/
adult-combined-schedule.pdf

https://www.cdc.gov/vaccines/schedules/downloads/adult/adult-combined-schedule.pdf


This Year’s Campaign

https://www.cdc.gov/vacci
nes/schedules/downloads/

adult/adult-combined-
schedule.pdf

https://www.cdc.gov/vaccines/schedules/downloads/adult/adult-combined-schedule.pdf


Questions?





Leighann Sauls 
Leighann.Sauls@AlliantHealth.org

Georgia, Kentucky, North Carolina and 
Tennessee

Julie Kueker
Julie.Kueker@AlliantHealth.org

Alabama, Florida and Louisiana

Program Directors

mailto:Leighann.Sauls@AlliantHealth.org
mailto:JoVonn.Givens@AlliantHealth.org


Alliant Health Solutions

AlliantQIO@AlliantQIO

@AlliantQIO

This material was prepared by Alliant Health Solutions, a Quality Innovation Network – Quality Improvement Organization (QIN – QIO) and 
Hospital Quality Improvement Contractor (HQIC) under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the 
U.S. Department of Health and Human Services (HHS). Views expressed in this material do not necessarily reflect the official views or policy of 
CMS or HHS, and any reference to a specific product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. 
Publication No. 12SOW-AHS-QIN-QIO TO1-NH--2495-08/23/22
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