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OVERVIEW:

In the U.S., one person dies every two minutes from sepsis. The
complexity of the disease, variability in presentation of the patient,
and the skill and knowledge level of the provider makes this core
measure distinctly different and potentially a greater challenge to
implement. This webinar will focus on taking the learner through

a four-tiered strategy to identify patients early in the disease and
manage them based on the latest evidence. Health equity and
disparities in sepsis care will also be discussed, as well as key
implementation strategies for hard wiring the clinical and process
behaviors. Barriers with reliable actions to reduce their impact will be
described and participants will have the opportunity to identify gaps
between the evidence and their hospitals program.

LEARNING OBIJECTIVES:
Summarize the four-tier process for effective sepsis program
development

2. Examine evidence for the sepsis bundles and share proven
strategies to resolve barriers in implementation and measurement

3. ldentify gaps between the evidence and your hospital’s sepsis
program

REGISTER HERE:

https://bit.ly/HQICLAN_AUG25

This material was prepared by Alliant Health Solutions, a Hospital Quality Improvement Contractor (HQIC) under contract
with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services
(HHS). Views expressed in this material do not necessarily reflect the official views or policy of CMS or HHS, and any reference
to a specific product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. Publication
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TARGET AUDIENCE:

Sepsis Coordinators/Leads
Educators

Clinical Nurse Specialists
Acute Care Nurse Practitioners
Case Managers

Quality Managers

Directors
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