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REGISTRATION IS NOW OPEN!

You're Invited to Participate in the QI / QAPI Learning Series

Bridge the Gap from Theory to Practice

Series Begins on Wednesday, July 13,2022
3p.m.ET|2p.m.CT|1p.m.MT|12p.m.PT

Attendees to the first session will automatically be enrolled in the 12-week
series. You must register to attend the July 13th session to attend the full
series.

Are you new or someone you know new to a quality improvement (Ql) role,
considering a role in Ql or interested in deepening your understanding of the
foundations of QI?

Alliant Health Solutions invites you to participate in a 12-week series of learning and
coaching sessions focused on bridging the gap between QI theory and effective
improvement strategies to improve safety and healthcare outcomes. The series is
designed for individuals new to their role as quality leaders in hospitals, nursing
homes or home health agencies, as well as individuals looking for a Ql skills update.

Coaching calls will focus on supporting the application of the QI theory to
organizational operations. Participants will actively engage in shared learning and
relationship building with quality improvement peers across the healthcare
continuum.

Learning Objectives:

1. Learn how to effectively lead and align quality and performance improvement
activities with organizational strategic goals.

2. Learn how to establish a culture of safety to identify, develop and implement
sustainable performance and process improvement initiatives.

3. Identify methods to engage teams in the use of data for decision making
and to tell a visual story of your performance improvement journey.

4. ldentify actions to build upon current knowledge and practice skills as a
foundation for CPHQ certification.

dience:

Auc Audience:
| Community Coalitions | I Nursing Homes l

Community Coalitions &
Nursing Homes

Register Here:
https://bit.ly/QAPI_July13

Learning Series Faculty

Lynn Wilson, MS
Senior Quality Improvement Specialist

Cindy Stark MS., BS., RN
Senior Quality Improvement Specialist

Danyce Seney, RN, BSN, RAC-CTA
Quality Improvement Specialist, HCQIP

Lisa Davies, CPHQ, LNHA, RD, LD
Quality Improvement Initiative

Please share this invitation with colleagues and friends who may be interested in attending.
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