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COACHING PACKAGE

PRESSURE INJURIES

Purpose: Use the evidence-based best practices and resources to create quality improvement action plans.
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Category

Best practice/Interventions

Links to resources, toolkits, webinars, etc.

Care Coordination

Patients with Braden

Score indicating risk have
interventions documented

Risk Assessment Tools

Braden Scale

Care Coordination

every two hours

Patients at risk repositioned

Pressure Injury Prevention Tips for Prone Positioning

Care Coordination

patients

Utilize audible signals or
lighted timers outside pt
doors to remind staff to turn

Preventing Pressure Ulcers Turn Clock Tool (IHI)

Care Coordination

(Nursing and PT) to get
patients up and moving

Established mobility teams

Preventing Pressure Ulcers Best Practices (AHRQ)

Care Coordination

Utilizing pressure injury
prevention devices for
respiratory patients

Protecting Prone Postioned Patient from Facial Pressure
Ulcers

Data analysis/QAPI

Pressure injury data is
collected, analyzed, and

reported for trends by unit

Preventing Pressure Ulcers How Do We Measure? (AHRQ)

Data analysis/QAPI

are checked for proper

staging

Samples of patient records

coding of POA markers and

Monitoring Pressure Ulcer Prevalence

HAPI Prevalence Study Audit Tool

Leadership/Culture

Leadership prioritizes

maintenance of skin integrity
& pressure injury prevention

Leadership Role in Improving Safety

Leadership Support in Highly Reliable Pressure Injury
Prevention

Leadership/Culture

place

Multidisciplinary team in

Implementation Team for Success (AHRQ)



https://www.ahrq.gov/sites/default/files/wysiwyg/professionals/systems/hospital/pressure_ulcer_prevention/webinars/webinar5_pu_riskassesst-tools.pdf
https://www.in.gov/health/files/Braden_Scale.pdf
https://cdn.ymaws.com/npiap.com/resource/resmgr/online_store/posters/npiap_pip_tips_-_proning_202.pdf
http://www.ihi.org/resources/Pages/Tools/PreventingPressureUlcersTurnClockTool.aspx#:~:text=Identify%20those%20patients%20at%20risk%20for%20developing%20pressure,according%20to%20the%20position%20indicated%20on%20the%20clock
https://www.ahrq.gov/patient-safety/settings/hospital/resource/pressureulcer/tool/pu3.html
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7361768/#:~:text=Prone%20positioning%20is%20used%20for%20surgical%20access%20and,of%20this%20intervention%20has%20not%20been%20studied%20ye
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7361768/#:~:text=Prone%20positioning%20is%20used%20for%20surgical%20access%20and,of%20this%20intervention%20has%20not%20been%20studied%20ye
https://www.ahrq.gov/patient-safety/settings/hospital/resource/pressureulcer/tool/put5.html
https://www.woundsinternational.com/uploads/resources/content_10985.pdf
https://ihconline.sharepoint.com/:w:/s/ihc-public-shared/Ee_zm7Dl96NGsUkPdFsO-9UBE1k-ld69vbgyZ364DQoveg?e=mgjYX7"
https://psnet.ahrq.gov/primer/leadership-role-improving-safety
https://hqic-library.ipro.org/2021/02/22/leadership-support-in-highly-reliable-pressure-injury-prevention-patient-safety-movement/
https://hqic-library.ipro.org/2021/02/22/leadership-support-in-highly-reliable-pressure-injury-prevention-patient-safety-movement/
https://www.ahrq.gov/patient-safety/settings/hospital/resource/pressureulcer/tool/pu2.html#21

Category

Best practice/Interventions

Links to resources, toolkits, webinars, etc.

Monitor/Assess

Skin assessment occurs
every 24 hours of admission
& within 4 hours of transfer
from another unit or
procedural area

Comprehensive Skin Assessment Video (AHRQ)

Preventing Pressure Ulcers Tools and Resources

Pressure Ulcer Staging

Monitor/Assess

Four eyes or two nurses
do skin assessment upon
admission

Four Eyes Within Four Hours

Four Eyes in Four Hours (MU Healthcare)

Monitor/Assess

Use of light augmentation
devices (flashlights) to assess
skin integrity

Nutritional services

Nutrition conduct timely nutritional
assessments
-, Nutritional supplements in
Nutrition place if not contraindicated
Proper hydration is - - . .
Nutrition monitored and addressed in Nutrition Guideline Pressure Injury Prevention and

the care plan

Management

Patient and Family
Engagement

Patients and family engaged
in assessing for signs of
hospital- acquired Pl

Patient involvement in pressure ulcer prevention

AHRQ's Teach Back Methodology

Patient and Family
Engagement

Patients and family aware
of a repositioning schedule
through whiteboard
communications

Do bedside whiteboards enhance communications in
hospitals?

Communication Boards in Patient Rooms

Policy/Protocol

Policy in place for skin
assessments, high-risk
patients, skin protection,
medical devices

Preventing Pressure Ulcers Best Practices (AHRQ)

Preventing Pressure Ulcers Toolkit (AHRQ)

Wound, Ostomy and Continence Nurses Society, Clinical

Products Skin care protection products
Tools
National Pressure Injury Advisory Panel
Approprlate support sgrfaces Support Surfaces for Pressure Ulcer Prevention
Products are implemented for high-
risk patients Support Surfaces for Intraoperative Pressure Injury
Prevention
Annual replacement plans
Products in place to optimize patient

surfaces



https://www.youtube.com/watch?v=L1OpaWDAv_A
https://www.ahrq.gov/patient-safety/settings/hospital/resource/pressureulcer/tool/pu7b.html
https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/IRF-Quality-Reporting/Downloads/IRF-QRP-Training-%E2%80%93-PrU-Staging-May-12-2014-.pdf
https://hartfordhospital.org/File%20Library/CNRA/2016-poster-Four-Eyes-PU-assessment-Salicki.pdf
https://www.muhealth.org/our-stories/four-eyes-four-hours-commitment-patient-safety
https://www.albertahealthservices.ca/assets/info/nutrition/if-nfs-ng-pressure-injuries-prevention-and-management.pdf
https://www.albertahealthservices.ca/assets/info/nutrition/if-nfs-ng-pressure-injuries-prevention-and-management.pdf
https://pubmed.ncbi.nlm.nih.gov/31706155/
https://www.ahrq.gov/health-literacy/improve/precautions/tool5.html
https://qualitysafety.bmj.com/content/29/10/1.6
https://qualitysafety.bmj.com/content/29/10/1.6
https://www.mgmc.org/patients-visitors/rooms/communication-boards/
https://www.ahrq.gov/patient-safety/settings/hospital/resource/pressureulcer/tool/pu3.html#33
https://www.ahrq.gov/patient-safety/settings/hospital/resource/pressureulcer/tool/index.html
https://www.wocn.org/learning-center/clinical-tools/
https://www.wocn.org/learning-center/clinical-tools/
https://npiap.com/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5825032/
https://pubmed.ncbi.nlm.nih.gov/34755774/
https://pubmed.ncbi.nlm.nih.gov/34755774/

Category Best practice/Interventions Links to resources, toolkits, webinars, etc.

NDNQI Pressure Injury Training

Multidisciplinary education/

Staff Education skills lab with case studies

Skin & Wound Challenges in People of Color

Safe patient handling and

L . Pressure Injury Prevention Program Implementation Guide
movement training webinars

Staff Education

Professional Association/Other Websites

Preventing Pressure Ulcers Toolkit (AHRQ)

National Pressure Injury Advisory panel

Wound Ostomy and Continence Nurses Society

Pressure Ulcer Prevention (IHI)

Free Materials

Medical Device-Related Pressure Injuries During the COVID-19 Pandemic

Please visit the Alliant HQIC website for more resources, webinars and success stories

Alliant HQIC website

Subject Matter Expert

Sara Phillips, MBA, CPHQ
sphillips@comagine.org

Tracy Rutland, MBA/MHA, CLSSBB
trutland@gha.org
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http://Quality.allianthealth.org
https://www.ahrq.gov/patient-safety/settings/hospital/resource/pressureulcer/tool/index.html
https://npiap.com/
https://www.wocn.org/
http://www.ihi.org/Topics/PressureUlcers/Pages/default.aspx
https://npiap.com/page/FreeMaterials
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7722289/
https://quality.allianthealth.org/topic/hospital-quality-improvement/
http://learning2.pressganey.com/ndnqi/copyright/2021/576852/story.html
https://www.albany.edu/sph/cphce/goldstamp_webinar_1214.shtml
https://www.ahrq.gov/patient-safety/settings/hospital/resource/pressureinjury/guide/apc.html



