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COACHING PACKAGE

Purpose: Use the evidence-based best practices and resources to create quality improvement action plans.

Facility/Hospital Name:

Date Completed:

Category

Best practice/Interventions

Links to resources, toolkits, webinars, etc.

Care
Coordination

Implement a laboratory
based alert system

http://www.jstor.org/stable/10.1086/676534

Care
Coordination

Special Approach: MRSA
decolonization therapy

Strategies to Prevent S. aureus BSls in Acute Care Facilities

| CDC

Data analysis/
QAPI

Conduct MRSA Risk
Assessment

http://www.jstor.org/stable/10.1086/676534

Data analysis/
QAPI

Provide MRSA data and
outcome measures to key
stakeholders

http://www.jstor.org/stable/10.1086/676534

Education

Educate healthcare personnel
about MRSA

Factsheets for Clinicians

Prevent MRSA Infections (CDC)

Leadership/
Culture

Pharmacist led Stewardship
Program

Core Elements of Antibiotic Stewardship Programs

Patient and Family

Engagement

Educate patients and their
families about MRSA

Factsheets & Posters | MRSA | CDC

Policy/Protocol

Special Approach: Universal
gown and glove for all
contact with pts and the pt
care environment (ICU)

Strategies to Prevent MRSA: 2014 Update on JSTOR

Process
Optimization

Promote compliance
with CDC Hand Hygiene
Recommendations

Education Courses | Hand Hygiene | CDC



https://www.jstor.org/stable/10.1086/676534#metadata_info_tab_contents
https://www.cdc.gov/hai/prevent/staph-prevention-strategies.html
https://www.cdc.gov/hai/prevent/staph-prevention-strategies.html
https://www.jstor.org/stable/10.1086/676534#metadata_info_tab_contents
https://www.jstor.org/stable/10.1086/676534#metadata_info_tab_contents
https://www.cdc.gov/mrsa/healthcare/inpatient.html#anchor_1548182544
https://www.cdc.gov/mrsa/healthcare/inpatient.html#anchor_1548181833
https://www.cdc.gov/antibiotic-use/core-elements/hospital.html
https://www.cdc.gov/mrsa/community/posters/index.html
https://www.jstor.org/stable/10.1086/676534#metadata_info_tab_contents
https://www.cdc.gov/handhygiene/providers/training/index.html

Category Best practice/Interventions Links to resources, toolkits, webinars, etc.

Ensure cleaning and
disinfection of equipment Develop Infrastructure
and the environment

Process
Optimization

Use contact precautions for
MRSA colonized and MRSA Implement Interventions
infected patients

Process
Optimization

Special Approach: Implement

Process active surveillance testing Implement Interventions
Optimization as part of a multifaceted
strategy

Professional Association/Other Websites

CDC Strategies to prevent hospital onset Staphylococcus aureus blood stream infections in acute care facilities

SHEA Compendium of strategies to prevent MRSA transmission and infection in acute care hospitals

APIC Guide to Elimination of MRSA Transmission in Hospital Settings

NHSN
AHRQ

Please visit the Alliant HQIC website for more resources, webinars and success stories

Alliant HQIC website

Subject Matter Expert

Amy Ward MS, BSN, RN, CIC
amy.ward@allianthealth.org
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https://www.cdc.gov/hai/prevent/staph-prevention-strategies.html#anchor_1565005808
https://www.cdc.gov/hai/prevent/staph-prevention-strategies.html#anchor_1565005780
https://www.cdc.gov/hai/prevent/staph-prevention-strategies.html#anchor_1565005780
http://Quality.allianthealth.org
https://www.cdc.gov/hai/prevent/staph-prevention-strategies.html
https://www.jstor.org/stable/10.1086/676534#metadata_info_tab_contents
https://apic.org/wp-content/uploads/2019/07/MRSA-elimination-guide-2010.pdf
https://www.cdc.gov/nhsn/psc/cdiff/index.html
https://www.ahrq.gov/hai/universal-icu-decolonization/index.html
https://quality.allianthealth.org/topic/hospital-quality-improvement/

