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COACHING PACKAGE

Purpose: Use the evidence-based best practices and

Facility/Hospital Name:

resources to create quality improvement action plans.

Date Completed:

Coordination

the individual patient with
diabetes

Category Best practice/Interventions Links to resources, toolkits, webinars, etc.
Agency for Healthcare Research and Quality: Readmissions
Care Discharge plan tailored to and Adverse Events After Discharge

Diabetes Care in the Hospital: Standards of Medical Care in

Diabetes 2022

Insulin should be

Deborah J. Wexler, Peter Shrader, Sean M. Burns, Enrico
Cagliero; Effectiveness of a Computerized Insulin Order

assessed on admission

mar?a(\)SIenrgen ¢ a/clirptlennlsgfrceodrxsmgr\i/;elgated Template in General Medical Inpatients With Type 2
9 rotocols P Diabetes: A cluster randomized trial. Diabetes Care 1
P October 2010; 33 (10): 2181-2183.
Dosin Standardized protocols and Institute for Safe Medication Practices
mana ergent order sets address glucose- (ISMP) Medication Self-Assessment for
9 lowering treatment in patients | High-Alert Medications
Optimize glycemic
Dosing management including meal . .
management time, testing and insulin HSAG Hypoglycemic Event Analysis Tool (HEAT)
administration
Diabetes Care in the Hospital: Standards of Medical Care in
Diabetes 2022
Consumer Medication Safety High-Alert Medication
Diabetes self-management Learning Guides
Education knowledge and behaviors

Alliant Health Solutions Diabetes Zone Tool

American Diabetes Association Low Blood Glucose

Cleveland Clinic Discharge Checklist for People
with Diabetes

Leadership/
Culture

Multidisciplinary Diabetes
Safety Team

Wang YJ, Seggelke S, Hawkins RM, Gibbs J, Lindsay M,
Hazlett I, Low Wang CC, Rasouli N, Young KA, Draznin B.
IMPACT OF GLUCOSE MANAGEMENT TEAM ON OUTCOMES
OF HOSPITALIZARON IN PATIENTS WITH TYPE 2 DIABETES
ADMITTED TO THE MEDICAL SERVICE. Endocr Pract. 2016
Dec;22(12):1401-1405. doi: 10.4158/EP161414.0OR. Epub 2016 Aug

19. PMID: 27540884.

Diabetes Care in the Hospital: Standards of Medical Care in
Diabetes 2022



https://psnet.ahrq.gov/primer/readmissions-and-adverse-events-after-discharge
https://psnet.ahrq.gov/primer/readmissions-and-adverse-events-after-discharge
https://diabetesjournals.org/care/issue/45/Supplement_1
https://diabetesjournals.org/care/issue/45/Supplement_1
https://diabetesjournals.org/care/article/33/10/2181/27893/Effectiveness-of-a-Computerized-Insulin-Order
https://diabetesjournals.org/care/article/33/10/2181/27893/Effectiveness-of-a-Computerized-Insulin-Order
https://diabetesjournals.org/care/article/33/10/2181/27893/Effectiveness-of-a-Computerized-Insulin-Order
https://diabetesjournals.org/care/article/33/10/2181/27893/Effectiveness-of-a-Computerized-Insulin-Order
https://diabetesjournals.org/care/article/33/10/2181/27893/Effectiveness-of-a-Computerized-Insulin-Order
https://www.ismp.org/sites/default/files/
attachments/2018-01/
EntireAssessmentWorkbook.pdf
https://www.ismp.org/sites/default/files/
attachments/2018-01/
EntireAssessmentWorkbook.pdf
https://www.ismp.org/sites/default/files/
attachments/2018-01/
EntireAssessmentWorkbook.pdf
https://www.hsag.com/globalassets/hqic/hsaghqic_heattool_508.pdf
https://diabetesjournals.org/care/issue/45/Supplement_1
https://diabetesjournals.org/care/issue/45/Supplement_1
https://consumermedsafety.org/medication-safety-articles/item/847-teaching-sheets
https://consumermedsafety.org/medication-safety-articles/item/847-teaching-sheets
https://quality.allianthealth.org/wp-content/uploads/2021/06/AQ_Diabetes-ZoneTool-R3-HQIC-508-1.pdf
https://professional.diabetes.org/sites/professional.diabetes.org/files/pel/source/sci-advisor_2018_low_blood_glucose_hypoglycemia-newb-final.pdf  5) Consumer Medication Safety High-Alert Medication Learning Guides: https://consumermedsafety.org/medication-safety-articles/item/847-teaching-sheets
https://my.clevelandclinic.org/
health/articles/11716-discharge-checklist-for people-with-diabetes
https://my.clevelandclinic.org/
health/articles/11716-discharge-checklist-for people-with-diabetes
https://www.endocrinepractice.org/article/S1530-891X(20)35632-9/fulltext
https://www.endocrinepractice.org/article/S1530-891X(20)35632-9/fulltext
https://www.endocrinepractice.org/article/S1530-891X(20)35632-9/fulltext
https://www.endocrinepractice.org/article/S1530-891X(20)35632-9/fulltext
https://www.endocrinepractice.org/article/S1530-891X(20)35632-9/fulltext
https://www.endocrinepractice.org/article/S1530-891X(20)35632-9/fulltext
https://www.endocrinepractice.org/article/S1530-891X(20)35632-9/fulltext
https://diabetesjournals.org/care/issue/45/Supplement_1
https://diabetesjournals.org/care/issue/45/Supplement_1

Category

Best practice/Interventions

Links to resources, toolkits, webinars, etc.

Leadership/
Culture

Hypoglycemic episodes and
adverse drug events are
evaluated for a root cause

Alliant Health Solutions Root Cause Analysis Fish Bone

IHI Global Trigger Tool for Adverse Events

Hypoglycemic Agent Adverse Drug Event Gap Analysis

Monitor/Assess

Standardized protocols
implemented to address
glycemic targets in patients

Institute for Safe Medication Practices
(ISMP) Medication Self-Assessment for
High-Alert Medications

Monitor/Assess

Hypoglycemia addressed
with management protocol
and patient care plan

Beers Criteria Medication List

Arnold P, Scheurer D, Dake AW, Hedgpeth A, Hutto A,
Colquitt C, Hermayer KL. Hospital Guidelines for Diabetes
Management and the Joint Commission-American
Diabetes Association Inpatient Diabetes Certification.
Am J Med Sci. 2016 Apr;351(4):333-41. doi: 10.1016/].
amjms.2015.11.024. PMID: 27079338.

Society of Hospital Medicine. Glycemic control for
hospitalists. Accessed 17 October 2021

Monitor/Assess

Notification processes are put
in place for events related to
hypoglycemia

Patient Safety Movement Hand-off Communications

Monitor/Assess

Perform AIC test on all
patient with diabetes or
hyperglycemia

Diabetes Care in the Hospital: Standards of Medical Care in
Diabetes 2022

Process
Optimization

Implement strategies
to minimize medication
administration errors

Institute for Healthcare Improvement (IHI) How-to
Guide. Prevent Harm from High-Alert Medications

Professional Association/Other Websites

American Association

of Clinical Endocrinology

National Action Plan for ADE Prevention

American Diabetes Association

Please visit the Alliant HQIC website for more resources, webinars and success stories

Alliant HQIC website

Subject Matter Expert

jennifermassey@allian

Jennifer Massey, PharmD

thealth.org
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https://quality.allianthealth.org/wp-content/uploads/2021/07/Fishbone-Diagram-Worksheet_AHSHQIC-TO3H-21-871_11.5.21_508.pdf
https://oig.hhs.gov/documents/toolkits/933/I
HI_Guidance_Document_-_Hospital_Trigger_Tool.pdf
https://www.mnhospitals.org/Portals/0/Documents/ptsafety/ade/Medication-Safety-Gap-Analysis-Hypoglycemic.pdf
https://www.ismp.org/sites/default/files/attachments/2018-01/EntireAssessmentWorkbook.pdf
https://www.ismp.org/sites/default/files/attachments/2018-01/EntireAssessmentWorkbook.pdf
https://www.ismp.org/sites/default/files/attachments/2018-01/EntireAssessmentWorkbook.pdf
https://dcri.org/beers-criteria-medication-list/
https://www.amjmedsci.org/action/showPdf?pii=S0002-9629%2815%2938014-9
https://www.amjmedsci.org/action/showPdf?pii=S0002-9629%2815%2938014-9
https://www.amjmedsci.org/action/showPdf?pii=S0002-9629%2815%2938014-9
https://www.amjmedsci.org/action/showPdf?pii=S0002-9629%2815%2938014-9
https://www.amjmedsci.org/action/showPdf?pii=S0002-9629%2815%2938014-9
https://www.amjmedsci.org/action/showPdf?pii=S0002-9629%2815%2938014-9
https://www.hospitalmedicine.org/
clinical-topics/glycemic-control/ 
https://www.hospitalmedicine.org/
clinical-topics/glycemic-control/ 
https://patientsafetymovement.org/wp-content/uploads/2016/02/APSS-6_HOC-7.pdf
https://diabetesjournals.org/care/issue/45/Supplement_1
https://diabetesjournals.org/care/issue/45/Supplement_1
http://www.ihi.org/resources/Pages/Tools/Howto
GuidePreventHarmfromHighAlertMedications.aspx
http://www.ihi.org/resources/Pages/Tools/Howto
GuidePreventHarmfromHighAlertMedications.aspx
http://Quality.allianthealth.org
https://www.aace.com/
https://health.gov/sites/default/files/2019-09/ADE-Action-Plan-Diabetes-Agents.pdf
https://professional.diabetes.org/
https://quality.allianthealth.org/topic/hospital-quality-improvement/



