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HOSPITAL ACQUIRED PRESSURE INJURIES (HAPI)
HQIC Fishbone (Cause and Effect) Diagram
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To Do 
3	 Select top three causes
3	 Form a team with pressure injury champion as 

leader
3	 Review data and set target goals
3	 Collect data/information to understand variation 

in the process
3	 Plan interventions or actions
3	 Do/implement interventions or actions for 

process change (small scale or pilot study)
3	 Check data and process for improvement
3	 Act to make changes or spread on larger scale
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