
“I don’t have 
time for this!”

Give the BOOST a Shot!



“How many boosters are we going to need?”

“Every website says something different 
regarding COVID guidelines.”

“We already have ## of projects right now.”

“We are in an outbreak.”

“I don’t have time for this!”



Resident-Family-Staff Expectations:

 Be a trusted source for COVID-19 information related to themselves or 
their loved ones.  

 Keep them informed of community level spread, current facility 
vaccination and booster levels, and when the next vaccine clinic is 
scheduled.

 Provide the highest level of protection against COVID-19.

…be your resident, staff and families trusted source for COVID information.

“I don’t have time for this!”



Reality:

COVID IS NOT GOING AWAY

We must adapt our approach to COVID to 
survive.

“I don’t have time for this!”



How do YOU
stay informed on  
COVID- & vaccine-
related activities?

Staying Informed as a Trusted Advisor



15-Minute Weekly NHA/DON/IP Review
• Subscribe to the CDC COVID Data Tracker Weekly Review

• Quick overview of COVID activity in the U.S. and its territories (Friday)
• Subscribe to the CMS MLN Connects weekly email newsletter

• Weekly overview of CMS news, events, publications (Thursday)
• Subscribe to Alliant’s Weekly Booster Bulletin

• Quick overview of events, guidance updates, new materials and 
resources

• Bookmark the Alliant Give the Boost a Shot! website
• Access resources for vaccine and booster shot uptake

• Bookmark state and local departments of public health websites
• Bookmark websites for state and local departments of public health

• Your corporations’ updates and facility-level data
• Review weekly and update your team on any changes

Staying Informed as a Trusted Advisor

https://www.cdc.gov/coronavirus/2019-ncov/covid-data/covidview/index.html
https://www.cms.gov/Outreach-and-Education/Outreach/FFSProvPartProg/Provider-Partnership-Email-Archive
https://engage.allianthealth.org/l/810993/2022-05-10/34t72k
https://quality.allianthealth.org/topic/give-the-boost-a-shot/


Staying Informed as a Trusted Advisor

https://m.emailupdates.cdc.gov/rest/head/mirrorPage/@1FRFJlqLG0VW_c_lsbLYj1k0G9BGevoff5w2znBWE1zP
vCJLRXIfqA4MTRDFJfpjXXYI6t5K9so-tnRggITznZlwZmHuL1xFj1Ff3Z9iI_1i8E3x.html

15-Minute Weekly NHA/DON/IP Review

• Subscribe to the CDC COVID Data Tracker Weekly Review
Quick overview of COVID activity in the U.S. and its territories 

• Shows community-level spread (active link to check county data)
• Reported cases and daily trends (look for upticks/downticks in reports, can sort by region)
• Reported vaccinations
• Hospitalization cases and daily trends (look for uptick/downtick in reports)
• Deaths related to COVID-19
• COVID-19 testing
• Wastewater surveillance (assists in understanding the underreporting and trends for a 

geographical area)
• All areas have active links to drill down for more information.
• Sign up HERE! 

https://m.emailupdates.cdc.gov/rest/head/mirrorPage/@1FRFJlqLG0VW_c_lsbLYj1k0G9BGevoff5w2znBWE1zPvCJLRXIfqA4MTRDFJfpjXXYI6t5K9so-tnRggITznZlwZmHuL1xFj1Ff3Z9iI_1i8E3x.html
https://tools.cdc.gov/campaignproxyservice/subscriptions.aspx?topic_id=USCDC_2145


COVID DATA TRACKER WEEKLY REPORT
Staying Informed as a Trusted Advisor

https://m.emailupdates.cdc.gov/rest/head/mirrorPage/@1FRFJlqLG0VW_c_lsbLYj1k0G9BGevoff5w2znBWE1
zPvCJLRXIfqA4MTRDFJfpjXXYI6t5K9so-tnRggITznZlwZmHuL1xFj1Ff3Z9iI_1i8E3x.html

https://m.emailupdates.cdc.gov/rest/head/mirrorPage/@1FRFJlqLG0VW_c_lsbLYj1k0G9BGevoff5w2znBWE1zPvCJLRXIfqA4MTRDFJfpjXXYI6t5K9so-tnRggITznZlwZmHuL1xFj1Ff3Z9iI_1i8E3x.html


COVID DATA TRACKER WEEKLY REPORT
COVID-19 VARIANT TRACKING
Click on the Nowcast link under Reported Cases to view variants

Staying Informed as a Trusted Advisor

CDC COVID Data Tracker: Variant Proportions

https://covid.cdc.gov/covid-data-tracker/?ACSTrackingID=USCDC_2145-DM81591&ACSTrackingLabel=5.6.2022%20-%20COVID-19%20Data%20Tracker%20Weekly%20Review&deliveryName=USCDC_2145-DM81591#variant-proportions


15-Minute Weekly NHA/DON/IP Review

• Subscribe to CMS MLN Connects email newsletter
Weekly overview of CMS news, events, publications

• CMS Email Subscription Link

Staying Informed as a Trusted Advisor

2022-05-05-MLNC | CMS

https://public.govdelivery.com/accounts/USCMS/subscriber/new?pop=t&topic_id=USCMS_7819
https://www.cms.gov/outreach-and-educationoutreachffsprovpartprogprovider-partnership-email-archive/2022-05-05-mlnc


15-Minute Weekly 
NHA/DON/IP Review
Bookmark the Alliant Give the Boost a Shot! 
website

*Access resources for vaccine and booster shot uptake.

Subscribe to Alliant’s Weekly Booster Bulletin
* A weekly email summarizing the latest news and 

resources on COVID vaccination for nursing homes.

Click here to subscribe.

Staying Informed as a Trusted Advisor

https://quality.allianthealth.org/topic/give-the-boost-a-shot/

https://quality.allianthealth.org/topic/give-the-boost-a-shot/
https://engage.allianthealth.org/l/810993/2022-01-27/2h868t
https://quality.allianthealth.org/topic/give-the-boost-a-shot/


15-Minute Weekly NHA/DON/IP Review

Staying Informed as a Trusted Advisor

Know your city, state, regional information
• State and Local Departments of Public Health

• Bookmark websites for state and local departments of 
public health.

• Your Corporations Updates
• Review weekly and update your team weekly about 

any changes.
• Your Facility Data

• Review your current COVID vaccine and booster data 
for actions.



Viewing COVID and vaccines as EXTRA 
work/tasks!  

Building COVID Into Daily Processes

Start integrating into your 
daily/weekly/monthly processes



Areas to Review:
 Admissions Process - Are you including vaccine consent 

paperwork and an education resource to assist new admits in 
making an informed decision?  

 Care Plan Meetings - Do you talk about a resident’s vaccination 
status during the care plan? There are at least four opportunities a 
year to discuss!

 Resident Council - Have you considered taking five minutes during 
resident council to share current COVID updates and vaccination 
information?  

 COVID Communication Board - Do you have a common place 
for residents and staff to educate themselves on COVID and 
vaccination?  

 Leadership Stand-Up Meeting - Have you added 
COVID/vaccination data into your daily stand-up? Or a weekly 
brief? 

 Other areas?

Building COVID Into Daily Processes



Keep Your Team Educated
• Set up a COVID communication board 

• Place in an area for residents, staff and guests to view
• Assign an owner and make the updates simple, but on a regular basis.
• High level information: community’s current COVID status; facility COVID status; next 

vaccine clinic, etc. 
• New information from CDC, CMS, etc.  

• Dedicate time in your leadership stand-up meeting
• Can be a weekly education/update session. 
• Information discussed can be captured for the communication board (reduces 

double work)
• Your team should be viewed as trusted advisors. Keeping them informed is key!

**New Learning Format and Opportunity: TAKE 5!



TAKE 5! Video Education Shorts
Learning on demand in five minutes or less for focused topics

COMING SOON!
1. How to utilize TAKE 5 video shorts

• Self-education
• Show during the leadership meetings
• Present during huddle at nurses station
• Share at resident council meetings

2. Overcoming vaccine refusals
3. Share your thoughts with us at 
Booster@AlliantHealth.org

mailto:booster@allianthealth.org?subject=Take%205%20Video%20Topics%20from%20the%20Field


In Review
We all know time is at a premium. How we utilize our time is important determinate to our 
success.

There is no MAGIC answer to this, but we can be smart with our time and focus our energy!

Tips for success:

• Stay educated: As a nursing home leader, we must stay informed
Utilize the 15-Minute Weekly Review recommendations

• Review your daily processes and make COVID part of: 
Admissions, care plan meetings, resident council, etc.

• Keep your team educated:
Plan time to educate leadership, set up a communication board, show TAKE 5 videos



Thoughts?

Best Practices?

Questions?

VISIT ALLIANT’s Give The Boost a Shot Resource Page  
https://quality.allianthealth.org/topic/give-the-boost-a-shot/

Send us a Question or Best Practice via email! Booster@AlliantHealth.org

https://quality.allianthealth.org/topic/give-the-boost-a-shot/
mailto:booster@allianthealth.org?subject=Take%205%20Video%20Topics%20from%20the%20Field


Leighann Sauls 
Leighann.Sauls@AlliantHealth.org

Georgia, Kentucky, North Carolina and 
Tennessee

Julie Kueker
Julie.Kueker@AlliantHealth.org

Alabama, Florida and Louisiana

Program Directors

mailto:Leighann.Sauls@AlliantHealth.org
mailto:Julie.Kueker@AlliantHealth.org


Stay Up-to-Date With BOOST https://bit.ly/BOOSTLandingPage

https://bit.ly/BOOSTLandingPage


Thank you
Alliant Health Solutions

AlliantQIO

@AlliantQIO

@AlliantQIO

This material was prepared by Alliant Health Solutions, a Quality Innovation Network – Quality Improvement Organization (QIN – QIO) and Hospital 
Quality Improvement Contractor (HQIC) under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department 

of Health and Human Services (HHS). Views expressed in this material do not necessarily reflect the official views or policy of 
CMS or HHS, and any reference to a specific product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. 

Publication No. 12SOW-AHSQIN-QIO TO1 – NH TO1 - CC--1971-05/10/22

http://www.linkedin.com/company/alliant-quality
http://www.linkedin.com/company/alliant-quality
https://www.facebook.com/alliantqualityorg/
https://www.facebook.com/alliantqualityorg/
https://twitter.com/alliantquality
https://twitter.com/alliantquality
https://www.youtube.com/channel/UC9mITtil3mHpVNd87vaxD6w
https://www.youtube.com/channel/UC9mITtil3mHpVNd87vaxD6w
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