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Introduction 

Welcome! 

Who’s in the Room? 

Shaterra Smith 
Social Science Research Analyst - Division of 
Quality Improvement Innovation Models 
Testing 
iQuality  Improvement and Innovations  
Group 
Center for Clinical Standards and Quality 
CMS 
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Agenda 

• Introduction 
• Today’s Topic 

o CLABSI Control and Reduction During the COVID-19 Pandemic 
Presentations by Geoff Granseth and Eli DeLille, Health Services 
Advisory Group (HSAG) 
Caroline Gill Rifold, CHA Hollywood Presbyterian Medical Center 

• Open Discussion 

• Closing Remarks 
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As You Listen, Ponder… 

• What information can you leverage to help expand 
opportunities in your facilities and communities? 

• What impactful actions can you take as a result of the 
information shared today? 

• Where can you begin with your facility to continue 
to ensure safety, and a true patient-centered approach as 
you engage collaboratively with others? 

• What activities do you have underway that will allow for 
you to expand and push forward in action over the next 
30, 60 or 90 days? 

4 



 

  

  

 

Meet Your Speakers 

Geoff Granseth, MPH, CIC
Quality Advisor
Health Services Advisory 
Group (HSAG) Infection
Preventionist 
ggranseth@hsag.com 

Eli DeLille, MSN, RN, CIC, FAPIC 
Associate Director 
Health  Services Advisory Group  
(HSAG) Infection Preventionist 
edelille@hsag.com 

Caroline Gill Rifold, RN, BSN 
Manager, Infection Prevention 
Infection Prevention & Hospital  
Epidemiology 
CHA Hollywood Presbyterian 
Medical Center 
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Summary of CLABSI Impact and Cost 

• CLABSIs are the 3rd most 
frequent cause of Healthcare-
Associated Infections (HAIs).1 

• Mortality rates from CLABSI 
range from 12%–25% and 
significantly increase cost and 
hospital length of stay (CDC).1 

• The estimated cost of each 
CLABSI is $48,108.2 

CLABSI = central line-associated bloodstream infection, HAI = healthcare-associated 
infection, CDC = Centers for Disease Control and Prevention 

1.  Woodward  B,  Umberger  R. Review of Best Practices  for CLABSI  Prevention and  the  Impact of Recent Legislation  on  
CLABSI Reporting.  Sage. Nov.  2016. https://journals.sagepub.com/doi/pdf/10.1177/2158244016677747 
2.  Agency for  Healthcare  Research and  Quality. Estimating the  Additional  Hospital Inpatient Cost and Mortality  
Associated  With  Selected  Hospital-Acquired Conditions.  https://www.ahrq.gov/hai/pfp/haccost2017-results.html 

https://journals.sagepub.com/doi/pdf/10.1177/2158244016677747
https://www.ahrq.gov/hai/pfp/haccost2017-results.html


 
 

  

Epidemiology of CLABSI 

• An estimated 30,100 CLABSIs occur 
in the United States each year.1 

• CLABSIs are preventable when 
fundamental infection control 
practices are followed. 

2019 National SIR: 0.6892 

– ICU: 0.732 
– Ward: 0.672 

SIR =  standardized infection ratio 

2019 National SUR: 0.87532 

– ICU: 0.9105 
– Ward: 0.8584 

SUR  =  standardized utilization ratio 

1. CDC.  NHSN Patient  Safety  Component  Manual.  https://www.cdc.gov/nhsn/pdfs/pscmanual/pcsmanual_current.pdf 
2.  CDC. Current  HAI  Progress Report.  https://www.cdc.gov/hai/data/portal/progress-report.html#2018 

https://www.cdc.gov/nhsn/pdfs/pscmanual/pcsmanual_current.pdf
https://www.cdc.gov/hai/data/portal/progress-report.html


         
        

            
    

The Impact of COVID-19 on HAIs 

CAUTI = catheter-associated urinary tract infection, VAE = ventilator-associated event, SSI = surgical site infection, 
MRSA = Methicillin-resistant Staphylococcus aureus, CDI = Clostridioides difficile infection 

The impact of coronavirus disease 2019 (COVID-19) on healthcare-associated infections in 2020: A summary of data reported to the National Healthcare Safety Network | Infection 
Control & Hospital Epidemiology | Cambridge Core. https://www.cambridge.org/core/journals/infection-control-and-hospital-epidemiology/article/impact-of-coronavirus-disease-
2019-covid19-on-healthcareassociated-infections-in-2020-a-summary-of-data-reported-to-the-national-healthcare-safety-network/8197F323F4840D233A0C62F4726287E1 

https://www.cambridge.org/core/journals/infection-control-and-hospital-epidemiology/article/impact-of-coronavirus-disease-2019-covid19-on-healthcareassociated-infections-in-2020-a-summary-of-data-reported-to-the-national-healthcare-safety-network/8197F323F4840D233A0C62F4726287E1


 

 

 

 

 

HSAG HQIC Aggregate: CLABSI SIR—Critical Care 

Comparisons Over Time 

HSAG HQIC 
Begins 

Pandemic 
Begins 1.58 

0.69 

2.022.05 

0.89 

COVID Surge COVID Surge COVID Surge 

RIR -119.59% 

Events to Avert 423 

Number of 
Target Hospitals 53 

Baseline Rate 
(01/01/2019–12/31/2019) 0.66 

1.48Current Rate 
(12/01/2020–11/30/2021) 

Goal Rate 0.60 

RIR = relative improvement rate 



Challenges to CLABSI Reduction 

• Increased patient acuity 
• Increased length  of  

inpatient stay 
• Increased device 

utilization 
• Staffing concerns 

• Bundle compliance 
• Resource availability 
• Staff burnout 
• What must be done 

versus what should  be 
done (drift) 



 

 

  

CLABSI Reduction Efforts During the 
COVID-19 Pandemic 

Caroline Gill Rifold, RN, BSN 

Manager, Infection  Prevention 

CHA Hollywood Presbyterian Medical 

Center – Los Angeles, CA 



HSAG HQIC TAP Strategy 

www.hsag.com/hqic-ip 

https://www.hsag.com/hqic-ip


HSAG HQIC CLABSI Audit Tool 

www.hsag.com/hqic-ip 

www.hsag.com/hqic-ip


 HSAG HQIC CLABSI Audit Tool (cont.) 

www.hsag.com/hqic-ip 

http://www.hsag.com/hqic-ip


HSAG HQIC CLABSI Exploration Tool 

www.hsag.com/hqic-ip 

www.hsag.com/hqic-ip


HSAG HQIC SUR Calculator 



   

 

  

 

               
               

             

Thank you! 

Eli DeLille, MSN, RN, CIC, FAPIC Geoff Granseth, MPH, CIC 
Associate Director Quality Advisor 
HSAG Infection Preventionist HSAG Infection Preventionist 
edelille@hsag.com ggranseth@hsag.com 

This material was prepared by Health Services Advisory Group (HSAG), a Hospital Quality Improvement Contractor (HQIC) under contract with the Centers for Medicare & Medicaid 
Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this material do not necessarily reflect the official views or policy of CMS 
or HHS, and any reference to a specific product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. Publication No. XS-HQIC-IP-04052022-01 

mailto:edelille@hsag.com
mailto:ggranseth@hsag.com


     
 

   
 

   
   

  
      
      

 

Discussion 

• What information can you leverage to help expand 
opportunities in your facilities and communities? 

• What impactful actions can you take as a result of the 
information shared today? 

• Where can you begin with your facility to continue 
to ensure safety, and a true patient-centered approach 
as you engage collaboratively with others? 

• What activities do you have underway that will allow for 
you to expand and push forward in action over the next 
30, 60 or 90 days? 
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Final Thoughts 
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Join Us for the Next Community of Practice Call! 

Join us for the next 
Community of Practice Call on June  9, 2022 from 

1:00 – 2:00 PM ET 

We invite you to register at the following link: 
https://zoom.us/webinar/register/WN_ASl_l3p_TEyx_VY_YYFFeA 

You will receive a confirmation email with login details. 
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Thank You! 

Your opinion is valuable to us. Please take 4 minutes to complete 
the post event assessment here: post assessment_5.12.22 

We will use the information you provide to improve future events. 
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https://www.surveymonkey.com/r/KMC7YM8
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