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Dr. Swati Gaur is the Medical Director of New Horizons Nursing Facilities with the
Northeast Georgia Health System. She is also the CEO of Care Advances Through
Technology, a technology innovation company. In addition, she is on the electronic
medical record (EMR) transition and implementation team for the health system,
providing direction to EMR entity adaption to the long-term care (LTC) environment.

She has also consulted with post-acute long-term care (PALTC) companies on
optimizing medical services into PALTC facilities, integrating medical directors and
clinicians intfo the QAPI framework, and creating frameworks of interdisciplinary work
in the organization. She established the palliative care service line at the Northeast
Georgia Health System. She also is an attending physician in several nursing
facilities. Prior to that, Dr. Gaur was a medical director at the LTC at the

Carl Vinson VA Medical Center and a member of the G&EC for VISN 7.

Dr. Gaur attended medical school in Bhopal, India and started her residency in
internal medicine at St. Luke's—Roosevelt Medical Center in New York. She
completed her fellowship in geriatrics at the University of Pittsburgh Medical
Center and is board-certified in internal medicine, geriatrics and hospice and
palliative medicine. In addition, she earned a master’s in business administration
at the Georgia Institute of Technology with a concentration in management

of technology.
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No protection against
omicron without booster




Use the controls to focus on a specific region and/or 1-week interval
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https://covid.cdc.gov/covid-data-tracker/#cases-deaths-testing-trends



https://covid.cdc.gov/covid-data-tracker/#cases-deaths-testing-trends

B Responses among Vaccinated and Boosted Persons

8.4x
1
2% 6.1x 1.4x
105 1 e |
7] 2% 6539
'E 1 °
& 10*- 658 1066 774
8 °° ’ @
(= i 3
3|
Al s 129 »n
£ o® e ©
i e cu & < ° %
= 102- o < &
= S ®
3 s &
= - - --o- & &0 - _.
10!
- S N \ ol % vl
D orT D rT ¥ NP ol s
Prime Before Booster  After Booster

Neutralization of the SARS-
CoV-2 Omicron BA.1 and
BA.2 Variants

https://www.nejm.org/doi/full/10.1056/NEJMc2201849



https://www.nejm.org/doi/full/10.1056/NEJMc2201849

Boosters Decreased chance of catching
cause infection

Decreased chance of fransmitting
infection

Decreased chance of hospital
admission

Decreased chance of death
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e Check for immunization (assign owner)
* Ask hospital to send information
e Check GRITS/other systems

e Consent, permission in admission paperwork (assign and
train owner)

e Discuss in the morning clinical meeting

e Create a chain of commands of staff/clinicians who
can clearly speak to the benefits and answer questions
for residents and families



Arrange
Vaccine
logistics

Who are the ownerse

How often are the clinicse

How do you get the vaccine®¢

Do you get the full viale

Are there alternate ways to get ite
Do you have the vaccine e-kite

Discuss everyday!!!






. Up-to-date vaccinate (booster for all eligible)
. PPE and Infection Control
. Testing
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Behavioral Health
Ovutcomes &
Opioid Misuse

Patient
Safety

Chronic Disease
Self-Management

Quality of Care
Transitions

Nursing Home
Quality
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Promote opioid best practices
Decrease high dose opioid prescribing and opioid adverse

eventsin all settings CMS ‘I 2|-h
Increase access to behavioral health services
Reduce risky medication combinations SOW Goq IS

Reduce adverse drug events
Reduce C. diff in all settings

Increase performance on ABCS clinical quality measures (i.e., aspirin use, blood pressure
conftrol, cholesterol management, cardiac rehab)

Identify patients at high-risk for developing kidney disease & improve outcomes
Identify patients at high risk for diabetes-related complications & improve outcomes

Convene community coalitions
Identify and promote optical care for super utilizers
Reduce community-based adverse drug events

Improve the mean total quality score
Develop national baselines for healthcare related infections in nursing homes
Reduce emergency department visits and readmissions of short stay residents



Julie Kueker
Julie.Kueker@AlliantHealth.org
Alabama, Florida and Louisiana
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Leighann Sauls
Leighann.Sauls@AlliantHealth.org

Progrq m Directors Georgia, Kentucky, North Carolina and Tennessee
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Stay Up-to-Date With BOOST

BOOST Office Hours

BOOST Office Hours & Shop Talk | 1.20.2022

BOOST Office Hours | 1.27.2022
BOOST Office Hours | 2.3.2022
BOOST Office Hours | 2.10.2022

BOOST Office Hours & Shop Talk | 2.17.2022

BOOST Office Hours | 2.24.22

BOOST Office Hours | 3.3.22

BOOST Office Hours | 3.10.22

BOOST Office Hours & Shop Talk 1 3.17.22
BOOST Office Hours | 3.24.22

BOOST Office Hours | 3.31.22

BOOST Education Events

Social Media Graphics

. ] 5

Mask Up, Sleeve Up Don't Miss Your Shot This Is Your Shot

BOOST: Mask Up, Sloave Up - Fiyor BOOST: This Is Your Shot - Fiyer

'BOOST: This Is Your Shot ~ Twitter

BOOST Klick-Off Event 11.19.22
BOOST Education Event | 1.26.2022
BOOST Education Event | 2.2.2022
BOOST Educatlon Event | 2.9.2022
BOOST Educatlon Event | 2.16.2022
BOOST Educational Event | 2.23.22
BOOST Educatlon Event | 3.2.22
BOOST Education Event | 3.9.22
BOOST Educailon Event | 3.16.22
BOOST Education Event | 3.23.22
BOOST Education Event | 3.30.22

Inked BOOST. This Is Your Shot - FacebooiLinkedin

BOOST Bulletin Board

Booster Bullatin | Jan. 25, 2022 Booster Bulletin | Feb. 1, 2022 Boostor Bulletin | Fb. 8, 2022
1)

Boostor Bullatin | Fab. 15,2022 Boostor Bulletin | Fob. 22, 2022 Boostor Bulletin | March 1, 2022
© )



https://bit.ly/BOOSTLandingPage

@AlliantQIO

@AlliantQIO

Alliant Health Solutions

AlliantQIO
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This material was prepared by Alliant Health Solutions, a Quality Innovation Network — Quality Improvement Organization (QIN — QIO) and Hospital Quality
Improvement Contractor (HQIC) under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and
Human Services (HHS). Views expressed in this material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific
product or entity herein does not constitute endorsement of that product or entity by CMS or HHS.

Publication No. 12S0W-AHSQIN-QIO TO1 - NH--1915-04/28/22


http://www.linkedin.com/company/alliant-quality
http://www.linkedin.com/company/alliant-quality
https://www.facebook.com/alliantqualityorg/
https://www.facebook.com/alliantqualityorg/
https://twitter.com/alliantquality
https://twitter.com/alliantquality
https://www.youtube.com/channel/UC9mITtil3mHpVNd87vaxD6w
https://www.youtube.com/channel/UC9mITtil3mHpVNd87vaxD6w
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