
• 182-bed skilled nursing facility located in Dallas, Georgia
• Hospital-based
• Established in 1965
• 85% LTC – 15% Short-Stay/SAR
• Average daily census during COVID-19: 130

Wellstar Paulding Nursing & 
Rehabilitation Center Our 
Vaccination Journey



Current Vaccination Status
• 91% of residents have received 1st and 2nd doses

• Of those who received 1st and 2nd dose:
• 92% are up-to-date (received their 3rd booster dose)



Facility Vaccination Plan Focus

Partnerships
Communication
Education
Promotion

Same focus for booster doses



Partnerships: Commitment to the Vaccine Journey

• Interdisciplinary team – all departments
• Physician champions
• Pharmacies – internal and community
• Residents/families
• Local hospitals 



Communication: Ongoing
• Virtual family meetings 

‒ Communicate facility vaccination % during each meeting and in 
emails

• Hallway Resident Council 
‒ Paper notices on the vaccination program, including boosters. 

• Vaccination letter from medical director, administrator, director of nursing
• New admission packets 
• Weekly reminders on the COVID Hotline for vaccine/booster availability
• Vaccination status/review during care plan meetings
• Weekly updates to IDT during the safety huddle
• Emails and announcements to staff and resident of doses available on the 

day of the vaccine clinic



Education
• Individual calls and conversations with families and residents, 

e.g., “your physician wants you to get the vaccine/booster.”
• Infection prevention coordinator provides standing review 

during virtual family meetings of current COVID status in the 
community and updated vaccine trends.

• New guidance education on ‘not up-to-date’ quarantine 
and LOA >24 hours.



Family and Resident Letter on ‘Up-to-Date’



Continue To Stop the Spread and Conquer COVID-19: 
Get Vaccinated!

https://www.cdc.gov/coronavirus/2019-ncov/vaccines/fully-vaccinated.html

https://www.cdc.gov/coronavirus/2019-ncov/vaccines/fully-vaccinated.html


Counties With High Transmission Indicators by County of 
Residence (8/28 to 9/10)



Wellstar COVID-19 Community Information and 
Resources



Promotion

Weekly vaccine clinic
Goal: No wasted doses!

Natural development of 
resident 

vaccination ambassadors
Ms. D

Offering all three 
manufacturers with advance 

noticeMake It Easy
• Nurse leaders work around resident 

and staff schedules for 
administration

• Thank families, residents and staff 
for making our facility safer



Let’s Get Vaccinated!
“Why did you get vaccinated?”

Hear from our residents and team members 
about why they have been vaccinated.

Schedule your appointment on eSource

Ask your supervisor for assistance or help



Our Vaccination and Booster Growth

Facility Response
Facility Vaccination Update

March 2021
• Employees are using online scheduling

throughout the system

• 100% of residents have been offered
the COVID-19 vaccine

• Close to 88% of current residents have
received their first dose or are already
fully vaccinated

Facility Response
Facility Vaccination Update

June 2021
• Employees are using online scheduling

throughout the system

• 100% of residents have been offered
the COVID-19 vaccine

• Close to 90% of current residents have
received their first dose or are already
fully vaccinated

Facility Response
Facility Vaccination Update

September 2021
• Employees are using online scheduling

throughout the system

• 100% of residents have been offered
the COVID-19 vaccine

• 90% of current residents have
received their first dose or are already
fully vaccinated

• Awaiting further direction from FDA on
booster/additional dose vaccinations

Facility Response
Facility Vaccination Update

January 2022
• High vaccination rates for residents and

staff!

• 100% of residents have been offered
the COVID-19 vaccine

• 90% of current residents are fully
vaccinated and up-to-date with boost

er

• Vaccine Clinic on site for residents and
employees

March 2022:
92% of fully 

vaccinated now up 
to date’



The Journey Continues
• Currently partnering with a local hospital to give vaccine prior to 

discharge
• Hardwiring all workflows, so no one slips through the cracks

‒ Admissions from home – can they start the vaccination 
process before arriving?

‒ Hospital referrals need to contain vaccination information 
• Staying on top of new guidance so the vaccine can be offered 

without delays (Ex. no longer have to wait until after MAB 
administration)

• Generating excitement for vaccination clinics
• Finding new ways to promote so COVID-19 vaccinations remain 

part of the culture



Questions?

Thank you!



Leighann Sauls 
Leighann.Sauls@AlliantHealth.org

Georgia, Kentucky, North Carolina and Tennessee

JoVonn Givens 
JoVonn.Givens@AlliantHealth.org
Alabama, Florida and Louisiana

Program Directors

mailto:Leighann.Sauls@AlliantHealth.org
mailto:JoVonn.Givens@AlliantHealth.org


CMS 12th

SOW Goals

Behavioral Health 
Outcomes & Opioid 

Misuse

Patient Safety 

Chronic Disease 
Self-Management 

Quality of Care 
Transitions

Nursing Home 
Quality

 Promote opioid best practices
 Decrease high dose opioid prescribing and opioid 

adverse events in all settings
 Increase access to behavioral health services

 Reduce risky medication combinations
 Reduce adverse drug events
 Reduce C. diff in all settings

 Increase performance on ABCS clinical quality measures (i.e., aspirin use, blood pressure 
control, cholesterol management, cardiac rehab)

 Identify patients at high-risk for developing kidney disease & improve outcomes
 Identify patients at high risk for diabetes-related complications & improve outcomes

 Convene community coalitions
 Identify and promote optical care for super utilizers
 Reduce community-based adverse drug events

 Improve the mean total quality score
 Develop national baselines for healthcare related infections in nursing homes
 Reduce emergency department visits and readmissions of short stay residents



Stay Up-to-Date With BOOST https://bit.ly/BOOSTLandingPage

https://bit.ly/BOOSTLandingPage


Making Healthcare Better
Together

Alliant Health Solutions

AlliantQIO

@AlliantQIO

@AlliantQIO
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