
HQIC Patient Safety: Opioids
Welcome!
• All lines are muted, so please ask your questions in the Chat panel.
• For technical issues, chat to “All Panelists.”
• Please actively participate in polling questions that pop up on the lower

right-hand side of your screen near the end of the presentation.

We will get started shortly!
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Hospital Quality Improvement

Welcome from all of us!



Opioid Co-Leads
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Lynne Hall, RN, BSN
Lynne  has over 30 years of health care experience, including as a labor and delivery and 
neonatal nurse and at Georgia Hospital Association (GHA) as an advocate for patient safety 
and quality. She also represents GHA as a maternal/child expert with the Georgia Department 
of Public Health. In addition, Lynne is a member of the leadership team for the GA Perinatal 
Quality Collaborative and currently serves on the Maternal Mortality Review Committee. 

Contact: lhall@gha.org

Jennifer Massey, PharmD
Jennifer has 15 years of experience in clinical pharmacy in the acute care hospital setting and 
various roles at Alliant Health Solutions working on the CMS contract for the Quality 
Innovation Network-Quality Improvement Organization (QIN-QIO). She currently serves as 
SME for Opioids and Adverse Drug Events for HQIC. 

Contact: Jennifer.Massey@allianthealth.org

mailto:lhall@gha.org
mailto:Jennifer.Massey@allianthealth.org


Learning Objectives

• Learn Today:
• Understand Stem the Tide: Addressing the Opioid Epidemic
• Discover real-world case examples of entities who have made progress in the 

opioid space

• Use Tomorrow:
• Apply knowledge from these resources to change opioid practices in your 

hospital
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American Hospital Association: Stem the Tide 



Stem the Tide: Addressing the Opioid Epidemic

• Clinician Education on Prescribing Practices
• Non-Opioid Pain Management
• Addressing Stigma
• Treatment Options for Opioid Use Disorders
• Patient, Family and Caregiver Education
• Transitions of Care
• Safeguarding Against Diversion
• Collaborating with Communities



• Prescribing practices
• Acute pain guidelines
• Chronic pain guidelines

• Clinician trainings, simulations and 
other resources

• Risk Evaluation and Mitigation 
Strategy (REMS)

• Case examples
• Physician reminders when prescribing 

opioids
• Interagency guideline on prescribing 

opioids for pain

Clinician Education on Prescribing Practices



• Webinars
• Treating Chronic Pain Without Opioids
• Non-Opioid Treatments

• Evidence-based Evaluation of Complementary Health Approaches for 
Pain Management in the United States

• Case Examples
• Creating clarity in the confusion of treatment pain patients
• Alternatives to Opiates (ALTO) program
• Colorado launched a prescribing program about alternatives to opiates

Non-Opioid Pain Management



• St. Joseph’s University Medical Center Emergency Department – New Jersey
• Highly successful and unique approach to acute pain management without the 

use of opioids
• Protocols target 5 common conditions: renal colic, sciatica, headaches, 

musculoskeletal pain and extremity fractures
• Alternative therapies offered include targeted non-opioid medications, trigger 

point injections, nitrous oxide and ultrasound-guided nerve blocks
• Up to 75% of patients achieved adequate pain relief with alternative therapies 

and a decrease in opioid use by 83% since the inception of the program

Alternatives to Opioids - ALTO



• Provider’s Clinical Support System
• The role of shame in OUD
• Addiction, Stigma and Discrimination: 

Implications for Treatment and Recovery

• Guidelines and Perspectives
• Colorado ACEP 2017 Opioid Prescribing & 

Treatment Guidelines

• Case Examples
• Words Matter
• Deconstructing Stigma: A Change in 

Thought Can Change a Life 

Addressing Stigma



• Screening
• Medication-Assisted Treatment
• Naloxone
• Buprenorphine
• Neonatal Abstinence Syndrome
• Case Examples

• Stretching the Scope - Becoming 
Frontline Addiction-Medicine 
Providers

• Essentia Health’s Chronic Opioid 
Analgesic Therapy (COAT) Program 
Reduces Opioid Addiction

Treatment Options for Opioid Use Disorders



• Mission: Provide safe and effective patient care and help prevent 
diversion and abuse of opioids for a safe community

• First steps: Implemented treatment guidelines – urine drug 
screenings and pill counts. Refills only given at visits.

• Established Guiding Principles for COAT: evidence-based guidelines, 
endorsing limits of 90 MME

• Developed and implemented new processes and tools to assess and 
manage COAT patients and education of providers and staff

• First 6 months: 12% decrease of primary care patients on COAT
• First two years: 23% fewer COAT patients

Essentia Health: Chronic Opioid Analgesic Therapy (COAT)



• Rx Awareness
• Turning the Tide: For Patients
• Opioid Addiction Treatment: A Guide 

for Patient’s, Families and Friends
• Effectively Communicating with 

Patients about Opioid Therapy
• Lock Your Meds Campaign

Patient, Family and Caregiver Education



• The American Society of Addiction Medicine Criteria
• Westmoreland County’s Warm Handoff System
• Recovery Supports for Overdose Survivors
• Case Examples

• Peer-recovery coaches help fight the opioid epidemic?
• Project Engage

Transitions of Care



• American Society of Health System 
Pharmacists Guidelines on 
Preventing Diversion of Controlled 
Substances

• Drug Diversion: How to Avoid 
Becoming an Unwitting Participant

• Case Examples
• Controlled Substance Diversion 

Program Structure - NCHA

Safeguarding Against Diversion



• Project Lazarus
• Project ECHO – Opioid Addiction 

Treatment
• National Drug Take Back Days
• Disposal of Unused Medicines: 

What You Should Know
• Case Examples

• Hampton Police and Sentara 
partner to combat opiate 
overdoses

Collaborating with Communities



Key Takeaways

• Learn Today:
• Understand Stem the Tide: Addressing the Opioid Epidemic
• Discover real world case examples of entities who have made 

progress in the opioid space

• Use Tomorrow:
• Apply knowledge from these resources to change opioid practices in 

your hospital
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How will this change what you do?
Please tell us in the poll.



Resources

• Stem the Tide: Addressing the Opioid Epidemic
• https://www.aha.org/system/files/2018-06/stem-the-tide-addressing-opioid-epidemic.pdf

• St. Joseph’s Health ALTO Program
• https://stjosephsalto.org/about/

• Boston Medical Center Words Matter
• https://www.bmc.org/sites/default/files/Patient_Care/Specialty_Care/Addiction-Medicine/LANDING/files/Words-

Matter-Pledge.pdf

• Essentia Health’s Chronic Opioid Analgesic Therapy (COAT) Program Reduces Opioid Addiction
• https://minnesotaruralhealthconference.org/sites/default/files/2016/presentations/1A.%20Opiate%20Prescribing.%

20Joe%20Bianco.pdf

• Controlled Substance Diversion Program Structure
• https://www.ncha.org/wp-content/uploads/2018/06/Controlled-Substance-Diversion-Program-Structure.pdf

• Drug Disposal Options
• https://www.fda.gov/media/111887/download

• Do’s and Don’ts of Pain Medicines
• HQIC Do's and Don'ts of Pain Medicine (allianthealth.org)
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https://www.aha.org/system/files/2018-06/stem-the-tide-addressing-opioid-epidemic.pdf
https://stjosephsalto.org/about/
https://www.bmc.org/sites/default/files/Patient_Care/Specialty_Care/Addiction-Medicine/LANDING/files/Words-Matter-Pledge.pdf
https://minnesotaruralhealthconference.org/sites/default/files/2016/presentations/1A.%20Opiate%20Prescribing.%20Joe%20Bianco.pdf
https://www.ncha.org/wp-content/uploads/2018/06/Controlled-Substance-Diversion-Program-Structure.pdf
https://www.fda.gov/media/111887/download
https://quality.allianthealth.org/wp-content/uploads/2021/06/HQIC-Dos-and-Donts-of-Pain-Medicine-508.pdf


Questions?
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Email us at HospitalQuality@allianthealth.org or call us at 678-527-3681.

mailto:HospitalQuality@allianthealth.org


HQIC Goals
Behavioral Health 

Outcomes & 
Opioid Misuse

 Promote opioid best practices
 Decrease high dose opioid prescribing and opioid adverse 

events in all settings
 Increase access to behavioral health services

Patient Safety 
 Reduce risky medication combinations
 Reduce adverse drug events
 Reduce C. diff in all settings

Quality of Care 
Transitions

 Convene community coalitions
 Identify and promote optical care for super utilizers
 Reduce community-based adverse drug events
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Upcoming Events

March 10th, 2022
12:00 p.m. EST

(occurring the second Thursday of each month)

Lynne Hall and Jennifer Massey

Event registration and information: 

quality.allianthealth.org 
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Hospital Quality Improvement

@alliantqio

@AlliantQIO

Thank you for joining us!
How did we do today?

Alliant Health Solutions

AlliantQIO

This material was prepared by Alliant Health Solutions (AHS), the Hospital Quality Improvement Contractor (HQIC) under contract with the Centers 
for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this 
document do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific product or entity herein does not 
constitute endorsement of that product or entity by CMS or HHS. Publication No. 12SOW-AHSQIN-QIO TO3 - HQIC--1472-02/04/22

https://www.facebook.com/alliantqualityorg/
https://www.facebook.com/alliantqualityorg/
https://twitter.com/alliantquality
https://twitter.com/alliantquality
http://www.linkedin.com/company/alliant-quality
http://www.linkedin.com/company/alliant-quality
https://www.youtube.com/channel/UC9mITtil3mHpVNd87vaxD6w
https://www.youtube.com/channel/UC9mITtil3mHpVNd87vaxD6w
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