
Learning Outcome: Following this session, learners will report in the closing poll at least one strategy they will 
apply to their work setting in the next 12 weeks to increase health equity.

During this activity, the presenter will:
1. Acknowledge and discuss barriers to COVID-19 vaccine booster uptake, including within marginalized and 
disadvantaged nursing home communities.
2. Demystify the data trends and scientific information around the COVID-19 vaccine booster.
3. Identify equitable and actionable strategies for increasing COVID-19 vaccine booster confidence in nursing 
homes.

Nursing Professional Development: ANCC Contact Hours and Accreditation Statement
This activity is accredited through a joint providership between Alliant Health Solutions and the Wound, Ostomy, and Continence 
Nurses Society™. The Wound, Ostomy, and Continence Nurses Society is accredited as a provider of nursing continuing professional
development by the American Nurses Credentialing Center’s Commission on Accreditation. The Wound, Ostomy, and Continence 
Nurses Society is approved by the California Board of Registered Nursing, Provider Number CEP 15115.
This activity awards 0.5 contact hours and 0 hours of pharmacology.

Instructions for obtaining credit
After the event, learners will be invited to complete a closing poll. Those that complete the poll will receive a certificate for contact 
hours to the email address provided in the poll.
Financial Disclosure Statements
There are no relevant financial relationships for this activity.
Disclosure of Commercial Support
The providers did not receive any commercial support from ACCME-defined 
ineligible companies to support this event.

Continuing Education Information
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managed cross-cutting strategic planning, legislative and partnership-related projects. 
Abraha also led CPR’s Health Equity Leadership Council to develop short-term and long-
term preparedness and response health equity goals and related evaluation metrics. In 
addition, she managed CPR’s first social determinants of health five-year action plan to 
promote health equity and resiliency in disadvantaged communities during emergency 
response settings, such as the COVID-19 pandemic. Abraha was also deployed to the 
COVID-19 response as the special advisor to the CDC’s first chief health equity officer 
and supported COVID-19-related congressional briefings and vaccine policy efforts. 
Abraha previously deployed in the international Ebola response, leading government 
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Meeting and served as the Healthy People 2030 CDC Lead for the Emergency 
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Agenda 

Highlight data trends around the COVID-19 vaccine booster in 
older adults and within nursing homes. 

01

Discuss barriers to health equity and COVID-19 vaccine booster 
uptake amongst nursing home residents. 

02

Utilize the Right Size Problem Statement Method to develop 
meaningful and targeted interventions for increasing COVID-19 
vaccine booster confidence in nursing home residents.

03

04



Mom, 22 Years in Nursing Sister, 19 Years in Nursing 

Nurse Appreciation
MANY THANKS TO ALL NURSES FOR BEING OUR TRUE FRONTLINE HEROES!



COVID-19 Vaccine Booster Data Trends 
in Older Adults and Nursing Homes



https://www.cdc.gov/mmwr/volumes/70/wr/mm7050e2.htm#T1_down
https://www.cdc.gov/mmwr/volumes/70/wr/mm7050e2.htm#T1_down


Booster or additional primary dose    
coverage varied by race/ethnicity, with 
the lowest coverage among eligible 
American Indian/Alaska Native persons 
(30.3%), and highest coverage among 
eligible non-Hispanic white persons
aged 65+ (46.6%).

https://www.cdc.gov/mmwr/volumes/70/wr/mm7050e2.htm#T1_down
https://www.cdc.gov/mmwr/volumes/70/wr/mm7050e2.htm#T1_down


Of all persons 65 years or 
older who are boosted, over 
70% are non-Hispanic white. 

COVID Data Tracker
as of 1/24/2022

https://covid.cdc.gov/covid-data-tracker/#vaccination-demographic
https://covid.cdc.gov/covid-data-tracker/#vaccination-demographic
https://covid.cdc.gov/covid-data-tracker/#vaccination-demographic


NHSN Data 
as of 1/17/2022

FL 49.9%

TN 55.9%

MS 58.4%

GA 58.8%

AL 59.7%

KY 67.0%

NC 67.5%

https://www.cdc.gov/nhsn/covid19/ltc-vaccination-dashboard.html#anchor_1638315381394
https://www.cdc.gov/nhsn/covid19/ltc-vaccination-dashboard.html#anchor_1638315381394


NHSN Data 
as of 1/17/2022

GA 19.9%

MS 20.3%

FL 21.6%

TN 22.8%

KY 25.2%

AL 26.3%

NC 28.4%

https://www.cdc.gov/nhsn/covid19/ltc-vaccination-dashboard.html#anchor_1638315381394
https://www.cdc.gov/nhsn/covid19/ltc-vaccination-dashboard.html#anchor_1638315381394


Barriers to COVID-19 Vaccine Booster Uptake 



Longstanding Systemic Inequities in Health Care

• Collective understanding as a society that the barriers to health equity 
and vaccine uptake began long before COVID-19.

• Systemic barriers are rooted in racism and discrimination and manifest 
via distrusts in government and health care and disparities in income, 
wealth, education, occupation, housing, medical access, utility, etc. 

• Systems issues require culture changes—a top-down commitment to 
understanding and appropriately addressing the cultural, linguistic and 
environmental needs of all populations.

• Release the undue pressure and burden that you, as a singular   
individual, can fix an entire broken system. 



Having health care 

coverage is only 

10% of achieving 

good health.



• Assisted living, continuing care retirement communities and   
private-home health care are expensive and inaccessible to   
seniors with lower incomes and fewer assets.

• Nursing homes with higher percentages of minority residents 
receive more citations for violating of health care and safety   
standards, though the gap may be narrowing.

• A high concentration of minority residents correlates with a lower 
quality of care and greater dependence on Medicaid, which under 
reimburses for nursing home care.

• These facilities do not have the resources they need to improve 
quality. 

Systemic Disparities in Eldercare 



Barriers in COVID-19 
Vaccine Booster Uptake 

in Elderly

Mistrust of 
government 

and/or 
healthcare 
providers

Health illiteracy 
on vaccine 

booster purpose 
or benefits

Cultural and/or 
linguistic barriers

Low perception 
of severe illness 
or death from 

COVID-19

COVID-19 
vaccine mis/dis-

information

Lack of 
community buy-

in



Strategies for Equitably Increasing Vaccine Confidence



Introducing a New Method: 
Right Sizing Problem Statements 

• Adopted method from Orange Sparkle Ball –
founded by a career epidemiologist previously at 
the CDC.

• Human-centered approach to defining your 
problem statement based on stakeholders and 
their experiences.

• Goal is to chip off a more defined chunk of the 
problem space.



Step 1: Gap Analysis 

• Analyze the data trends in your 
nursing homes to identify which     
population amongst your residents 
currently have the largest barrier in 
COVID-19 booster uptake.

• For example, residents 65-75 years of 
age, women residents, Hispanic/Latino 
or Black/African- American residents.  

• Helps create tailored interventions and 
prioritizes those who are 
disadvantaged.



Step 2: Stakeholder Mapping 

• Focus on systems thinking in 
narrowing down the problem 
statement.

• Helps identify the level of intervention 
we’re operating in.

• Helps us know who should be included 
in the co-creation of the problem 
statement and solution.

• Helps us know who should be 
communicated with and how to 
approach communications.



Stakeholder Mapping Example

Tertiary: Local/National Latino TV 
or Radio Stations, Local/National 

Latino Service/Non-Profits 
Organizations, UnidosUS, Nursing 

Home Association 

Secondary: Caregivers, Family, Friends, 
Power of Attorney, Faith-Based Leaders, 

Local YMCA, Community Leaders, 
Nursing Teams, Social Workers, Rehab 

Specialists, Translators

Primary: Hispanic/Latino Nursing 
Home Residents

Which stakeholder group are you targeting?



Step 3: Answer The Five Ws
• A problem space is a broad overarching topic, i.e., 

vaccine hesitancy or climate change.
• A problem statement is a sentence or two that 

hones in on a tangible piece of the problem space.
• An easy way to craft a problem statement is with 

the five Ws:
o What is the specific problem?
o Who does the problem affect?                   

(i.e., stakeholder mapping)
o When does this problem present itself?
o Where does this problem occur?
o Why does this problem occur?



Problem Space: 
COVID-19 Vaccine Booster Hesitancy

5 Ws: 
What is the specific problem? Low vaccine booster uptake in nursing home residents 

Who does the problem affect? Hispanic/Latino residents 
When does this problem present itself? Currently 

Where does this problem occur? Miami, Florida nursing homes 
Why does this problem occur? Misinformation about the COVID-19 booster

Problem Statement: There is currently a lack of COVID-19 vaccine booster uptake in Hispanic/Latino nursing home residents in Miami, FL 
due to fast spreading misinformation about the benefits, purpose and side effects of the booster.



Step 4: Tailor Your Intervention to 
Address the Specific Problem Statement 

Primary Level Intervention: Host a COVID-19 myth vs. fact game night in Spanish to 
share the purpose, benefits and side effects of the booster with the residents.

Secondary Level Intervention: Partner with the Latino Center on Aging to come in and 
have an open town hall in Spanish with the Hispanic/Latino residents on their 

hesitancy regarding the booster and share the truths about the booster.

Tertiary Level Intervention: Partner with the Para Mayores radio show, a weekly 
broadcast on Spanish radio designed to educate elderly Latinos about existing 
services and assistance, to share information about COVID booster benefits for 

seniors on their show.



Take Home Exercise: 
Break your nursing or care teams into groups of four or five people. 
Allow each group to select a particular health equity issue you are 
experiencing with COVID-19 vaccine booster uptake amongst your 
residents (i.e., a specific racial/ethnic minority group, gender 
population or issue with a particular barrier. See Slide 16).
Develop a problem statement using the five Ws and select a 
stakeholder group to target at the primary, secondary or tertiary levels.
Afterward, reflect as a team on the below questions:
• What did you find challenging about narrowing the problem 

statement? 
• Do you feel that the problem is more achievable now?
• How does that translate to your work? 
• What ah-ha moments did you have? 



Additional Resources
Health Equity/SDOH Data Sources:

• CDC Sources for Data on Social Determinants of Health
• Kaiser Family Foundation Latest Data on COVID-19 Vaccinations by Race/Ethnicity

Combatting Misinformation Tool:
• Public Health Collaborative Misinformation Alerts

CDC Resources on Vaccine Confidence, SDOH and Preparedness:
• COVID-19 State of Vaccine Confidence Insights Reports
• CDC Tools for Putting Social Determinants of Health into Action
• CDC COVID19 Preparedness Checklist for Nursing Homes and LTCF
• Interim Clinical Considerations for Use of COVID-19 Vaccines | CDC
• COVID-19 Vaccines for Long-term Care Residents | CDC
• Guides and Resources: Health Equity in Immunization | CDC

https://www.cdc.gov/socialdeterminants/data/index.htm
https://www.kff.org/coronavirus-covid-19/issue-brief/latest-data-on-covid-19-vaccinations-by-race-ethnicity/?utm_campaign=KFF-2021-The-Latest&utm_medium=email&_hsmi=200713686&_hsenc=p2ANqtz--f3DAUYs1VkIDq3Eoz_mOTF_JKqzv9m6Ii3z9NiDH0rryINo4eazoqIfFd54ai_DfAbZj-0BANPglRgRWNHJ92Zy-DtPdEi5ULaNaDoYE8Po9nMwU&utm_content=200713686&utm_source=hs_email
https://publichealthcollaborative.org/misinformation-alerts/
https://www.cdc.gov/vaccines/covid-19/vaccinate-with-confidence.html
https://www.cdc.gov/socialdeterminants/tools/index.html
https://www.cdc.gov/coronavirus/2019-ncov/downloads/novel-coronavirus-2019-Nursing-Homes-Preparedness-Checklist_3_13.pdf
https://www.cdc.gov/vaccines/covid-19/clinical-considerations/covid-19-vaccines-us.html#booster-dose
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/recommendations/LTCF-residents.html
https://www.cdc.gov/vaccines/health-equity/resources.html


Questions?



CMS 12th

SOW Goals

Behavioral Health 
Outcomes &

Opioid Misuse

Patient 
Safety 

Chronic Disease 
Self-Management 

Quality of Care 
Transitions

Nursing Home 
Quality

 Promote opioid best practices
 Decrease high dose opioid prescribing and opioid adverse events 

in all settings
 Increase access to behavioral health services

 Reduce risky medication combinations
 Reduce adverse drug events
 Reduce C. diff in all settings

 Increase performance on ABCS clinical quality measures (i.e., aspirin use, blood pressure control, 
cholesterol management, cardiac rehab)

 Identify patients at high-risk for developing kidney disease & improve outcomes
 Identify patients at high risk for diabetes-related complications & improve outcomes

 Convene community coalitions
 Identify and promote optical care for super utilizers
 Reduce community-based adverse drug events

 Improve the mean total quality score
 Develop national baselines for healthcare related infections in nursing homes
 Reduce emergency department visits and readmissions of short stay residents



Leighann Sauls 
Leighann.Sauls@AlliantHealth.org

Georgia, Kentucky, North Carolina and Tennessee 

JoVonn Givens 
JoVonn.Givens@AlliantHealth.org

Alabama, Florida and Louisiana 

Program Directors

mailto:Leighann.Sauls@AlliantHealth.org
mailto:JoVonn.Givens@AlliantHealth.org


Thank you
Alliant Health Solutions

AlliantQIO

@AlliantQIO

@AlliantQIO

This material was prepared by Alliant Health Solutions, a Quality Innovation Network – Quality Improvement Organization (QIN – QIO) and 
Hospital Quality Improvement Contractor (HQIC) under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the 

U.S. Department of Health and Human Services (HHS). Views expressed in this material do not necessarily reflect the official views or policy of 
CMS or HHS, and any reference to a specific product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. 

Publication No. 12SOW-AHSQIN-QIO TO1 - NH--1398-01/25/22

http://www.linkedin.com/company/alliant-quality
http://www.linkedin.com/company/alliant-quality
https://www.facebook.com/alliantqualityorg/
https://www.facebook.com/alliantqualityorg/
https://twitter.com/alliantquality
https://twitter.com/alliantquality
https://www.youtube.com/channel/UC9mITtil3mHpVNd87vaxD6w
https://www.youtube.com/channel/UC9mITtil3mHpVNd87vaxD6w
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