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About Alliant Health Solutions




Agenda

Learn different strategies for effectively promoting the
COVID-19 vaccine.

Be able to encourage hesitant staff, families and other ‘
stakeholders through a variety of messages and
communications.

Take away practical data to compare COVID-19 activity
before and after the organization achieved such a high
vaccination rate.
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Deke G. Cateau

CEO, A.G. RHODES

Deke Cateau is the chief executive officer at A.G. Rhodes, a nonprofit
organization operating three nursing homes in metro Atlanta. With more than 20
years of experience in long-term care, Deke is passionate about fostering a
greater understanding of and appreciation for the aging population.

As a leader in the fields of health care and aging, Deke educates the community
through robust outreach and speaking engagements with local, national, and
international audiences about the complex issues surrounding aging and long-
term care. In 2021, Deke published his first book, Brush Fire: COVID-19 and Our
Nursing Homes. The book gives an open and honest account of the pandemic's
impact on A.G. Rhodes and on the nursing home industry as a whole. Dedicated
to unsung health care heroes, Brush Fire is a book of inspiration and hope. Deke
has also published previous articles on long-term care.

In addition to being a Licensed Nursing Home Administrator, Deke is a certified
dementia care practitioner, frainer and educator. Deke serves on the Board of
Directors for several organizations, including LeadingAge, The Eden Alternative,
Georgia Health Care Association, and the I'm Still Here Foundation. He also serves
on the member committee for the Advancing Excellence in Long-Term Care
Collaborative, and he serves on Kaiser Permanente’s Executive Employer Advisory
Council. Deke is a Leadership Atlanta class of 2019 graduate.

Deke holds a bachelor’s degree in history and a post-graduate diploma in
international relations from the University of the West Indies St. Augustine Campus,
where he graduated as valedictorian in 1997, and certification in Global
Leadership Development from the University of the Virgin Islands.




Brush Fire gives hope and
direction on how a historically
misunderstood industry can
emerge out of the ashes stronger
than ever.

G fhoc
CEO, A.G. Rhodes Dedicated to our frontline heroes.
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Elders

Care Partners

Demographics % of Staff

Asian 1%

Asian 0%
Black 93%
Hispanic 1%
White 6%
Other 0%
Female 72%
Male 28%
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87%

13%
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Hispanic 2%
51%
1% White 10%
47% Other 2%
0%
Female 87%
79%
Male 13%

21%



Vaccines:
 Have stopped the spread of the world’s deadliest

and most infectious diseases
« Are named one of the 10 greatest public health

achievements of modern times

Nursing homes have promoted the pneumonia and flu vaccines for decades
among residents and staff. So why has the COVID-19 vaccine become so
confroversial?
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How it started: How it's going:

Joni Ernst suggests
doctors are faking COVID-
19 deaths to make money
Posted on by

Vaccine Hesitation

This has become the newest and most consistently used
addition to our COVID-19 vocabulary.
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The Challenge Of Public Health M, : d
Messaging Amid An Ever-Changing Virus - :
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Roger Stone: Bill Gates may have
created coronavirus to
_rnicrochip people

Heard on All Things Considered

NPR's Kelsey Snell talks with public health professor Robert Blendon about mistrust

in government health ies and who ur i d Americans might trust to be

messengers on the COVID-19 vaccine.
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Reasons for Hesitation in Nursing Homes

» Reluctance to be the first

Rapid development of the vaccine

Historical unethical use of vaccines, particularly among people of color
Ineffective and confusing public health messaging

Erroneous vaccine conspiracy theories

Social media and the abundance of misinformation

This all leads to confusion among the employees, and confusion

>

leads to hesitancy.
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COVID-19 Vaccination at A.G. Rhodes

« We surveyed resident families and staff in December 2020 to gauge interest in taking
the COVID-19 vaccine
« We held our first clinic on December 29, 2020, at our Cobb home
« On that date, we had 103 active COVID cases:
o /7 resident cases
o 26 staff cases
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Sharon Hart, first A.G. Rhodes Care Deke Cateau, CEO, receives vaccine
Partner to receive vaccine




Atlanta Family Vaccine Survey Cobb Family Vaccine Survey

Are you interested in your loved one receiving the COVID-19 vaccine when it's Are you interested in your loved one receiving the COVID-19 vaccine when it's
available? available?

Answered: 69  Skipped: 0 Answered: 66  Skipped: 0

I'm not sure
yet

I'm not sure
yet
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Wesley Woods Family Vaccine Survey Staff Vaccine Survey
Are %/Ogll interested in your loved one receiving the COVID-19 vaccine when it's Are you interested in receiving the COVID-19 vaccine when it's available?
available?

Answered: 126 Skipped: 0

Yes
Yes
No
No

I'm not sure
I'm not sure yet

yet
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Answered: 94  Skipped: 0




Education and Incentives for Employees

« Online education through A.G. Rhodes Academy
« Town hall meetings with the CEO

* Online presentations

« One-on-one conversations
« Giveaways

* Bonuses

« PTO time | N
« Wellness points o oS e o

Anchloa 2

Jayne Morgan, M.D.
Friday, Dec. 18 at Cobb
¢ 730 a.m. h Piedmont
| zsoRm. YOUTUBE.COM
bonday; Dec. &l at Wesley Woeds Vaccine Hesitancy, and the Covid Journey, Dr. Jayne Morgan, M.D.

e 730 a.m.
s 2230 p.m.

Wednesday, Dec. 23 at Atlanta

« 7:30 a.m.
e 230 p.m.

Please ensure proper social distancing.
Do you have questions that you'd like to be addressed? Y Y

Send them to questions@agrhodes.org
COMMUNITY -WELLNESS-CARE




COVID-19 Cases Before and After Initial Vaccine Clinics

Confirmed COVID-19 Cases as of December 29, 2020 (615 pm):

Cumulative

Currently active positive
Admitted with COVID-19 and
currently positive

Death following a positive
diagnosis

Cumulative
Currently active positive

Death following a positive
diagnosis

An X" indicates if one or
meore clusters of three or more
residents/staff has developed
new onset respiratory
symptoms within a 72-hour
period at the specified
location.
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Confirmed COVID-19 Cases as of February 26, 2021 (2:25 pm):

Cumulative

Currently active positive
Admitted with COVID-19 and
currently positive

Death following a positive
diagnosis

Cumulative
Currently active positive

Death following a positive
diagnosis
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residentsstaff has developed
new onset respiratory
symptoms within a 72-hour
period at the specified
location.
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A.G, Rhodes Wesley Woods

103 Active Cases

3 Active Cases




COVID-19 Vaccination Nationwide

 New COVID-19 cases among nursing home residents nationwide decreased by 48% three
weeks after the first vaccine clinics, according to a February 2021 study by the Center for
Health Policy Evaluation in Long-Term Care (compared to only a 21% decline among non-
vaccinated nursing homes located in the same county).

« Arecent study in the New England Journal of Medicine shows that "in the presence of high
community prevalence of COVID-19, nursing homes with low staff vaccination coverage had
higher numbers of cases and deaths than those with high staff vaccination coverage. These
findings show the extent to which staff vaccination protects nursing home residents,
particularly in communities with high COVID-19 transmission.”

Articles have since cited the success of the vaccines in nursing homes as case studies for the
concept of herd immunity.
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Morality or Mandatee

A.G. Rhodes mandated that all employees receive at least the first dose of the vaccine or
have an approved exemption by October 1, 2021.

4 exemptions granted
20 employees resigned (approximately 5%)
Eligible employees who have received the booster as of February 2022:
o Aflanta: 70%
o Cobb: 42%
o Wesley Woods: 58%
Eligible residents who have received the booster as of February 2022:
o Aflanta: 99%
o Cobb:?21%
o Wesley Woods: 88%

Morality AND Mandate
@ Personal vs. Professional Obligation




Questions?
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v' Promote opioid best practices
Behavioral Health v' Decrease high dose opioid prescribing and opioid

Outcomes & Opioid adverse events in all settings ( MS ] 2Th
Misuse v Increase access to behavioral health services

v' Reduce risky medication combinations
Patient Safety v Reduce adverse drug events
v Reduce C. diff in all settings

Chronic Di v Increase performance on ABCS clinical quality measures (i.e., aspirin use, blood pressure
ronic Disease control, cholesterol management, cardiac rehab)

If-M t . . . . . : : :
Se anagemen ldentify patients at high-risk for developing kidney disease & improve outcomes
v Identify patients at high risk for diabetes-related complications & improve outcomes

<

Convene community coalitions

v
\ Quality of Care Y , . .
% Transitions ldentify and promote optical care for super utilizers
v Reduce community-based adverse drug events
@ /

v Improve the mean total quality score
Develop national baselines for healthcare related infections in nursing homes
Reduce emergency department visits and readmissions of short stay residents

Nursing Home
Quality
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'_ Making Health Care Better Together

JoVonn Givens
JoVonn.Givens@AlliantHealth.org
Alabama, Florida and Louisiana

Leighann Sauls
Leighann.Sauls@AlliantHealth.org

Georgia, Kentucky, North Carolina and Tennessee

Program Directors S ALLIANT | £530,

lllllllllllllllllllllllll



mailto:Leighann.Sauls@AlliantHealth.org
mailto:JoVonn.Givens@AlliantHealth.org

@AlliantQlO

aking Healthcare Better
Together

Alliant Health Solutions

This material was prepared by Alliant Health Solutions, a Quality Innovation Network — Quality Improvement Organization (QIN — QIO) and

Hospital Quality Improvement Contractor (HQIC) under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the

AI I ia ntQIO U.S. Department of Health and Human Services (HHS). Views expressed in this material do not necessarily reflect the official views or policy of
CMS or HHS, and any reference to a specific product or entity herein does not constitute endorsement of that product or entity by CMS or HHS.

Publication No. 12SOW-AHSQIN-QIO TO1 - NH--1614-02/28/22



http://www.linkedin.com/company/alliant-quality
http://www.linkedin.com/company/alliant-quality
https://www.facebook.com/alliantqualityorg/
https://www.facebook.com/alliantqualityorg/
https://twitter.com/alliantquality
https://twitter.com/alliantquality
https://www.youtube.com/channel/UC9mITtil3mHpVNd87vaxD6w
https://www.youtube.com/channel/UC9mITtil3mHpVNd87vaxD6w
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